


Mission Statement
The mission of the Environmental Foundation of Jamaica (EFJ) is to be a major 
funder of environmental protection and child survival initiatives in the interest of 

sustainable development.

Vision
To be the regional leader in funding and influencing policy for environmental 

management & conservation, as well as child survival and development.

Core Values
•	 Good governance that dictates transparency of process and accountability.

•	 Supporting partnerships and development initiatives consistent with our 
mission.

•	 Respecting the value of initiatives coming from the public and private sectors 
and channelling this interest into partnerships with community groups and 

other organizations of civil society.
•	 Developing and maintaining relationships that are consistently ethical 

while being effective and efficient in doing the organization’s business with 
members, clients and staff.

•	 Non-discrimination in relation to gender, race, creed and age.
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The EFJ is 25! Indeed it is.  Started as a special purpose foundation in 1993 to 
execute a dual mandate, in environmental conservation and child survival and 
development, the EFJ has made a significant impact in Jamaica. It would be remiss 
of me not to highlight some of the milestones of the Foundation before I touch on 
some of the accomplishments during the 2017/2018 fiscal year. 

 
The EFJ was created to manage and administer funds from a debt swap between 
the Governments of Jamaica and the United States of America. The Foundation 
was thereafter operated as a sinking fund that would receive US$21.39 million 
by 2012 from two fund sources (PL480 and US AID Debt funds) and would exit 
the NGO landscape. Due to prudent investments and fairly high returns on these 
investments the EFJ was able to take this US$21.39 million and make grants of 
US$42 million (J$2.5 billion) to just over 1,250 projects while spending US$13 
million on the administration of these grants. 

While the EFJ was conducting its affairs another debt swap was being negotiated. 
This time The Nature Conservancy was a party to it. The Forest Conservation Fund 
(FCF)was established in 2004 and the Jamaica Protected Areas Trust (JPAT) was the 
vehicle through which activities for this fund were being implemented.

 US$16 million will flow into the FCF between 2004 and 2024. 

The EFJ’s Board of Directors over time realised that the notion of a sinking fund 
had to change. The work of the EFJ, and importantly the impact of the work of the 
EFJ, meant that it could not close its doors. Efforts were undertaken to seek what 
was then referred to as “second generation” funding and to set up an Endowment 
Trust.  In 2011/2012 the Board finally seeded the Endowment Trust Fund (which 
was created in 2004) with US$1 million. Later, in 2012, the sparks were ignited that 
led to discussions on the merger of the EFJ with JPAT/FCF. Through this merger 
of operations the Endowment Trust Fund, at current year end, has in excess of 
J$850 million. This can go a long way towards ensuring the going concern of the 
Foundation.  

In 1993, Jamaica 
became the first country 
in the Caribbean and 
Latin America to sign 
the EAI agreement. An 
Essential component of 
the EAI agreement is that 
programmes undertaken 
by non-governmental 
and community based 
organisations, and not by 
the state, with the intention 
of buindling a stronger 
civil society capacity for 
sustainable development. 
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We will never forget our past and I use this medium to thank all the persons who 
were involved in building the legacy of the EFJ. We stand on your shoulders and 
aim to continue the good work started. Now we turn our eyes to the present, 
and ultimately in our minds we try to envision the future we would like for the 
Foundation.

During the last reporting period, the Board challenged its sub-committees to lead 
the process of the resurrecting the organisation from the period of transition. 
The period of transition was used to get the wheels in motion for the merger 
with JPAT /FCF and to figure out exactly how the organisation would re-emerge. 
Four sub-committees in particular where thrust to the forefront to ensure the EFJ 
was SEEN, FELT and RESOURCED; the Public Relations (PR) Committee, the Grant 
Management Committee (GMC) and the Fundraising Committee. Importantly 
these committees would be undergirded by the Strategic Planning Committee.

The Forest Concervation 
Fund (FCF) was established 
pursuant to the Tropical 
Forest Conservation Act 
(TFCA) of 1998. The 
TFCA was enacted to 
offer eligible developing 
countries relief from 
identified official debt 
owed to the United States 
of America while at the 
same time generating funds 
to support local tropical 
forest conservation and 
sustainable management 
and use of natural 
resources, including  
forests, for the benefit of 
local communities.

The Forest Concervation 
Fund, Debt Swap and 
Swap Fee Contractual 
Agreements were signed on 
September 21, 2004 by the 
Governments of Jamaica 
and the United States 
of America, The Nature 
Conservancy and the 
Jamaica Protected Areas 
Trust (JPAT). This paved 
the way for the creation 
of the FCF. The GOJ will 
deposit a total of US$16 
million into the FCF over 
a period of nineteen years 
(2005 - 2024).
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The PR Committee worked on and successfully brought “live”, within the fiscal year, our 
new website. It now has a fresh, modern feel and can be easily seen over all devices. 
While there are a few aspects still being worked on the general feel is that we have a site 
that will enhance our corporate image, provide enough information especially to meet 
the needs of our fundraising efforts. Our social media presence has been improved (we 
are on Facebook, Twitter, Instagram and YouTube) and we continue to work assiduously 
on producing content from all the projects that we have been funding. We challenged 
the PR group to revamp the format of the Public Lecture and we feel that what they have 
proposed as the new format - more of a lecture series, in the geographical areas that persons 
are most affected, will have a bigger and better impact.

The Grant Management Committee (GMC) will continue to face an increase in its workload. As 
the EFJ markets its services as Fund Administrator more and more grants will be monitored by 
this committee. A Call for Proposals under the Special Climate Change Adaptation Fund (SCCAF) 
was overseen by the GMC and the new grants will be awarded in 2018/2019.

Outside of the overall management of the grant making process the GMC has been tasked with 
looking at how best, and where best (i.e. which thematic areas), to make grant funding available. 
A document on Strategic Grant Making is expected to be generated in the 2018/2019 financial 
year. 

The Fundraising Committee completed its Fundraising Plan last year and during this year 
a Fundraising Consultant was engaged. The consultancy started in May 2018 and already 
the consultant has lent his expertise to the development of the EFJ’s website to meet donor 
requirements. We anticipate him providing us with not only a road map but success in raising 
funds for both grant making and the Endowment Trust Fund.

The Finance and Human Resources & Compliance Committees are also a part of the discourse on 
how the “resourcing” of the EFJ will take place. The Human Resources Committee will facilitate 
the selection and appropriate training of the staff while the Finance Committee will ensure that 
every dollar is spent and invested appropriately.

The Strategic Planning Committee continues to work a pace to ensure the Strategic Plan 
is modified to reflect the realities facing the EFJ. After completing its 
December 31, 2017 review one interesting bit of data gleaned, was that the E F J 
spent approximately forty percent (40%) of its time handling matters to deal 
with grant making and in fact, Grant Making and Fund Administration should 
be introduced as a fourth strategic pillar in the Strategic Action Plan. More 
details on this will be presented in the new financial year. 
 
2018/2019 holds a lot of promise. We anticipate: US$1.2 million 
in disbursements under year 3 of the SCCAF, securing at least 
one more fund to administer, and that the FCF continues to roll 
out more grants. With three active pools of funding the NGO 
sector, and Jamaica by extension, can expect a lot of the good 
work  to be undertaken as we continue to live up to our tag 
line “Preserving the future… today!”. 

 
 
 
Prof. Dale Webber
CHAIRMAN
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The EFJ’s Chairman in his message last year said that the “…EFJ came 
back with a bang” in reference to the Foundation increasing its grant 
making, and managing a significantly higher number of grants, when 
compared to the prior six fiscal years.   For the 2017/2018 financial 
year the EFJ conducted another Call for Proposals and will further 
increase the number and value of projects being managed. 

The highlights of what happened during year are outlined below; 
they are reported on using the various sub-committees.
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GRANT MANAGEMENT COMMITTEE REPORT

During the year under review, ninety two (92) of the ninety three (93) new grants 
awarded (from the three (3) Calls for proposals held in the 2016-2017 fiscal year) 
were managed and administered; one grant was “de-committed”. An additional 
five (5) grants under the Special Climate Change Adaptation Fund (SCCAF) were 
approved during the 2017-2018 fiscal year and a third SCCAF Call for Proposals 
was conducted.  Grants are managed according to their funding source.

FUNDING SOURCE: Tropical Forest Conservation Act (Forest Conservation Fund, 
FCF)

Some of the thirteen (13) projects which received grants during the previous 2016-
2017 fiscal year under the Forest Conservation Fund commenced.  We highlight a 
few of these projects below:    

Implementing Organization: Hanover Bee Farmers’ Cooperative Society (HBFCS) 
Project Title:   HBFCSL Building Climate Resilience of Forest Reserve Through 
Beekeeping  
Priority Area/Site: Dolphin Head Mountain Range and Forest Reserve  

Objectives: 
(a)	 Members of the Buffer Zone Communities of the Dolphin Head Forest 

Reserve plant 1500 seedlings of flowering plants along fences in the vicinity 
of their homes and farming activities.

(b)	 Increase Hanover Bee Farmers’ Cooperative Society’s honey production 
capacity by 750 gallons within a 12 months period and increase members’ 
awareness of Climate Change.

(c)	 Package honey at world-class standard for sale on the local and international 
markets. 

(d)	 Assist with the establishment and maintenance of apiculture and Climate 
Change sensitization in six (6) high schools within Hanover.

Achievements: 
33 Two thousand (2000) seedlings were planted in the buffer zone communities 
of the Dolphin Head Mountain Range and Forest Reserve.

33 150 colonies of bees and equipment purchased, and colonies are expected 
to yield 750 gallons of honey. 

33 500 seedlings distributed and planted at schools in Hanover along with 45lbs 
of fertilizer.

920 community members and 40 households have been impacted directly. 210 
persons have received training in apiculture and tree planting. 185 persons were 
employed throughout the project.
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Seedlings distributed to farmers Beekeeping equipment in the honey 
processing unit. 

Tree planting at a participating school
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Implementing Organization: Mitchell Town Citizens Association 
Project Title:   Mitchell Town Beekeeping Alternative Livelihood Project
Priority Area/Site: Portland Bight Protected Area

Objectives: 
(a)	 To 10 educate fishers and burners of charcoal about the negative impact 

of their activities on the environment.
(b)	 Provide alternative livelihoods for 50 persons in the community 

Achievements:
33 10 community members were trained in beekeeping and environmental 
preservation.

33 50 colonies of bees were granted to participants to start their own 
beekeeping enterprises; they will then provide the same start to others in 
the community. 

28 persons and 31 households have been directly impacted.

One apiary set up through the grant Three (3) persons who benefitted from the 
beekeeping training and start up hives. 

Implementing Organisation: Cockpit Country Local Forest Management 
Committee (CCLFMC)
Project Title:   Ensuring Rehabilitation and Sustainability in Cockpit Country
Priority Area/Site: Cockpit Country

Objectives: 
The main objectives of this project are to:

(a)	 Introduce renewable energy by installing six 6000 watt solar panels at the 
LFMC office.

(b)	 Establish 6 hectares of agro-forestry plots on private holdings
(c)	 Restore 10 hectares of Cockpit Country Forest Reserve
(d)	 Facilitate 8 public education meetings to impact at least 400 persons 

within the projected area on the importance of reforestation.
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Installation of solar panels in progress atop the LFMC’s office

LFMC members meeting at the Duanvale 
location

Achievements: 
To date 8 solar panels have been installed at the office of the LFMC 
and office equipment has been purchased and in use.  A survey 
is being undertaken of the areas to be reforested in the forest 
reserve. Farmers and community members have been engaged 
in land preparation activities and 2 hectares of land have been 
prepared for planting. Three (3) community meetings have been 
held to educate persons on the importance of reforestation.

Training session in progress
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Community members at work 
planting pineapple barriers

Hive boxes distributed to participating 
farmers

School programme with Forestry Department 
tree planting activities at a participating school 

Implementing Organisation: Dolphin Head Local Forest Management Committee 
Cooperative Society
Project Title:   Dolphin Head Cooperative Agroforestry, Apiculture, Ecotourism and 
Alternate Livelihoods Initiative
Priority Area/Site: Dolphin Head Mountain Range and Forest Reserve

Objectives:
(a)	 To select farmers to be trained in apiculture production
(b)	 To replant farm lands and create long term and short term income; pro-

mote climate smart farming
(c)	 To build environmental awareness and education within the schools and 

communities
 
Achievements:
Fifteen (15) people were trained to operate an apiary and to earn from this venture 
whilst preserving the environment and more specifically the mangroves in and 
around the community. The 15 persons who were trained benefitted from three 
(3) apiaries (with a total of 50 colonies of bees and equipment). Five (5) trainees 
are responsible for each apiary. Two (2) community groups received 14 hives along 
with equipment. 

To date twelve (12) farmers have been supplied with fruit seedlings and 3 hectares 
have been planted in the forest. Thus far 100 farmers have been trained in agro 
smart technology, disease control and greenhouse technology.  Four (4) community 
meetings were held and environmental education and awareness sessions were 
held with schools in Hanover along with tree planting activities hosted by the 
Forestry Department. 
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FUNDING SOURCE:  Special Climate Change Adaptation 
Fund (SCCAF)

The Adaptation Programme and Financing Mechanism (AP&FM) for the Pilot 
Programme for Climate Resilience (PPCR) Jamaica (the Programme) is being executed 
by the Government of Jamaica (GOJ) through the Ministry of Economic Growth and 
Job Creation (MEGJC) which has been assigned with thematic responsibility for climate 
change.  The MEGJC is implementing the Programme through its Project Executing Unit 
(PEU) – a division in the Ministry.  The Planning Institute of Jamaica (PIOJ) is responsible 
for the overall coordination, in accordance with its role as focal point for the Climate 
Investment Funds (CIF) programme. 

The general objective of the AP&FM Project for PPCR Jamaica is to generate information 
on approaches to address climate challenges and help mainstream climate change in 
development planning and processes, and disseminate results across sectors. 

The programme is structured into three (3) components: 
Component I: Mainstreaming Climate Change Adaptation Measures. The 
objective of this component is to assist the mainstreaming of climate change 
into development plans and planning processes and demonstrate adaptation 
measures in a vulnerable watershed.  
Component II: Creation of Financial Mechanisms. The objective of this 
component is to create innovative climate financing mechanisms to help support 
implementation of climate resilience within Micro, Small and Medium Size 
Enterprises (MSMEs) and Community Based Organizations (CBOs).  
Component III: Knowledge Management. The objective of this component is to 
develop a knowledge management programme for the entire Jamaica PPCR.  

Component II is the primary focus of the Environmental Foundation of Jamaica’s (EFJ) 
involvement. Component II involves the setting up and operation of (i) a Line of Credit, 
and (ii) a Special Climate Change Adaptation Fund (SCCAF) where loans and/or small 
grants, respectively, will be made available to micro, small, and medium enterprises 
(MSMEs), non-government organizations (NGOs) and community based organizations 
(CBOs), particularly in the agriculture and tourism sectors. 

The EFJ was selected to be the Fund Administrator for the SCCAF and a Fund Administrator 
Agreement (FAA) was signed with the EFJ on July 28, 2016.  

During the fiscal year execution of the eighty (80) projects which were awarded 
grants during the previous 2016-2017 fiscal year under the SCCAF continued. In 
February 2018, five (5) additional projects from SCCAF Call 2017 were awarded 
grant funding of $22,707,252.21.

The third SCCAF Call for Proposals opened on May 18, 2018 and closed on June 
29, 2018.  As was done previously, the 2018 Call for Proposals was extensively 
advertised in the print, electronic and social media during the period and proposal 
writing sessions were conducted in three different geographical regions. One 
hundred and three (103) proposals were received. 
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Two reefer cold storage containers installed 
through SCCAF funding 

PLANNED ACTIVITIES OUTPUTS IMPACT
Acquire and install 2 cold stor-
age containers

Two 40 ft. cold storage con-
tainers were purchased and 
installed to be used as post-
harvest facilities

56 people have been trained 
and 10 employed. A total 
of 76 persons have been 
directly impacted by this 
project. One farmer has 
averted the loss of JA$50,000 
because he was able to store 
his cassava tubers in the cold 
storage facility whilst UWI 
earned JA$90,000.

Survey farmers analyse data 
and report on the findings

A survey was conducted and 
the findings shared with stake-
holders via a formal report on 
the findings.

Execute workshops geared 
toward post-harvest best prac-
tices

Over 50 participants attended 
a workshop designed to train 
the participants in proper 
post-harvest practices.

Highlights of SCCAF Projects Successfully Completed
GRANTEE RESPONSIBLE:  University of the West Indies Agricultural Research and 
Innovation Facility (ARIF)
PROJECT TITLE: Spoilage Reduction and Shelf Life of Produce/Products by the 
Application of Post-Harvest Management Techniques 
Purpose of the project: Cassava farmers who supply cassava tubers to ARIF for use 
in its cassava flour processing plant are faced with huge losses due to post harvest 
spoilage of their crop. The farmers do not have the facility or the training necessary 
to handle and store produce when supply is greater than demand; hence there is 
high spoilage at those times. 
ARIF conceptualized this project to solve the high spoilage of cassava tubers and to 
help maintain a steady supply of the tubers to its processing plant. 
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PLANNED ACTIVITIES OUTPUTS IMPACT
Administer Best Farming 
Practices Workshop

3 Workshops were held 
centred around best 
agricultural practices over 
a three day period where 
topics such as General Farm 
Best Practices, Bee Keeping 
and Social Enterprises and 
Sustainable Development 
were covered.

31 people received training 
and 10 persons were 
employed. Although there 
were challenges with pests, 
23lbs of cucumber, 20 lbs 
of callaloo and 510lbs of 
pumpkin were harvested.

Soil Conditioning or Preparation Approximately quarter acre of 
land was treated with organic 
matter to increase its fertility 
and to conserve it.

Planting crops A variety of vegetables was 
planted on the lands and 
is being maintained by 
community members.

Set up water harvesting pipelines, 
catchment and storage system

Two (2) 800 gallon plastic wa-
ter storage tanks were erected 
and pipes connected to the 
roof of the community centre 
to harvest rainwater.

Vegetable plot after first harvest                              Gutters (indicated by the arrow) 
installed for water harvesting

GRANTEE RESPONSIBLE:  Rose Town Foundation for the Built Environment 
PROJECT TITLE: Rose Town Farm Rehabilitation Project 
The Rose Town Foundation was established in 2010 to assist in creating opportunities 
for residents of the Rose Town community to improve the quality of their lives 
through active participation in development programs that enhance their built 
environment, socio-economic status and community health.
Purpose of the project: The Rose Town Community Centre has lands with poor soil 
quality and little vegetation. Therefore the project sought to condition the soil by 
increasing its fertility in order to produce crops irrigated using from grey water and 
rainwater harvested from the roof of the community centre. 
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PLANNED ACTIVITIES OUTPUTS IMPACT
To provide skills through 
training in greenhouse farming 
and traditional farming as part 
of the landscaping programme 
taught at Alpha

Greenhouse constructed. 
Tanks and pumps successfully 
installed. Tomatoes and sweet 
peppers were planted in the 
greenhouse and the balcony 
was used for Romaine lettuce.

20 male students have 
been trained in greenhouse 
techniques. 90 males and 70 
females have been directly 
impacted. 150 students, 
teachers and staff were 
indirectly impacted. 10 
persons were employed, 
while 52 persons visited 
the project for knowledge, 
awareness, publicity and 
media presentations. 3000 
lbs. of salad tomatoes; 2000 
lbs. red peppers and 300 
lbs. of romaine lettuce were 
reaped and sold. Income 
from the sale of produce to 
supermarkets amounted to 
approximately $750,000.00.
The Institute will maintain 
the training programme 
through its own funds.

 Entrepreneurial training in 
greenhouse and traditional 
farming operations

The students received training 
in greenhouse farming 
and were involved in the 
preparation of the grounds, 
soil beds, and planting of 
seedlings.

Completed 3,000 sq. ft. 
greenhouse

Project sign affixed to the 
door of greenhouse

PROJECT TITLE: Greenhouse Farming - A Training Programme and Environmental 
Sustainability Project
GRANTEE RESPONSIBLE:    Alpha Institute
Purpose of the project: The main purpose is to provide skills through training in 
greenhouse and traditional farming as part of the landscaping programme taught 
at Alpha as well as entrepreneurial training in greenhouse and traditional farming 
operations.
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PLANNED ACTIVITIES OUTPUTS IMPACT
To erect a 2400 sq. ft. 
hydroponics greenhouse 
thus enhancing resilient 
crop production.
 
To employ ten (10) youths 
ages 18-35 and women to 
operate and manage the 
greenhouse.
To facilitate learning for ten 
(10) additional youth and 
women in the operation of 
the greenhouse and equip 
them with entrepreneurial 
skills.
To supply fresh, nutritious 
quality lettuce, and 
cabbage to supermarkets, 
hotels, local markets

2400 sq. ft. hydroponics 
greenhouse successfully 
completed and in 
production.
 
 
Fourteen (14) persons 
employed.
 
 
Sixteen (16) persons were 
trained.
 
 
Five (5) entities are being 
supplied with mixed 
lettuce monthly, including 
supermarkets and hotels.

Eleven (11) varieties of baby mix 
lettuce and 1 variety of cilantro 
produced and marketed. The 
greenhouse uses approximately 600 
gallons of water weekly for irrigation. 
Over 1,361lbs of mixed lettuce reaped 
and sold amounting to $350,000.00.

Sixteen (16) persons – 12 females 
and 4 males - were trained. Forty 
(40) persons have been directly 
impacted by the grant – 23 females 
and 17males. Fourteen (14) persons 
were employed.  Forty-two (42) 
persons attended 11 presentations 
and meetings held.

Approximately $970,000 has been 
earned from sale of lettuce to hotels 
and supermarkets from the inception 
to December 2018.

Students planting tomato 
seedlings in the greenhouse  

Training session with students 
at Alpha

PROJECT TITLE: Faith Academy Hydroponics Greenhouse
GRANTEE RESPONSIBLE:  Faith Academy Limited
Purpose of the project: To enhance the lifestyle of citizens of the Bonny Gate community 
in rural St. Mary through empowerment of youth and women, and the involvement 
and employment in climate resilient agricultural production. The target groups, youth 
(ages 18-35) and women (no age limit), will be equipped with the necessary skills and 
employment to operate and manage a hydroponics greenhouse and to supply quality 
vegetables to local and overseas markets as well as to the host school itself. 
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A 2,400 sg. ft. hydroponics 
greenhouse with 11 varieties of 
baby mix lettuce

Project Manager in greenhouse 
with lettuce seedlings

The way forward
In general, the latest rounds of grant making has made the GMC realise quite 
vividly that the landscape has changed significantly as it relates to the NGO 
sector. NGOs are facing significant financial, organisational and capacity issues 
and require a lot more “hand holding”. In fact, EFJ has been (increasingly) 
asking grantees with greater capacity in certain areas to partner with the 
weaker ones to successfully implement projects.

The GMC is also mindful of the changing needs of donors and beneficiaries 
and will continue making adjustments to have the biggest sector impact.  A 
new way forward will be presented in the ensuing financial year.
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Strategy: Capacity building and stakeholders’ sustainability
OBJECTIVE Status Comments / Recommendations
Assisting potential grant beneficia-
ries in Protected Areas and those 
implementing Climate Change based 
projects to develop their capacity

Not on track Funding needs to be identified as the 
prior source is not available 

Mentoring grant beneficiaries espe-
cially in writing project proposals to 
third party entities

In progress No session on proposal writing to third 
parties done, however, we continue to 
advise and mentor our partner organisa-
tions on how to develop proposals for 
submission to the EFJ

Continued utilization of the Institu-
tional Self Assessment Tool

In progress One organisation has used the ISA tool 
and the Secretariat has received expres-
sions of interest from others

Continuous Research on post grant 
successes and grantee sustainability

On track Questionnaires were administered and 
an initial analysis done – no responses 
were received from Aid Debt grantees 
and attempts would be made to receive 
same

Influencing policy in dual mandates 
of the Foundation 

In progress EFJ sits on a number of bodies/groups 
and continues to influence policy. The 
EFJ’s Public Lecture, a forum used to stim-
ulate discussions on some policy matter, 
is still being planned and likely to be held 
in the late 2018. 

STRATEGIC PLANNING COMMITTEE

The Strategic Planning Committee has stated that the current Strategic 
Action Plan will be a dynamic document that would undergo constant 
review. During the reporting period a review of its implementation was 
done as at December 31, 2017. The fifteen (15) broad objectives were 
evaluated. See below: 
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Strategy: Fundraising, sustainability and public  awareness
OBJECTIVE Status Comments / Recommendations
Seek diversified sources  of funding On track Fundraising strategy complete – Consul-

tant hired and funding overtures to be 
made  

Build a “funders” database and con-
tinually updating same

On track This is a continuous process however, 
there exists a database that will be peri-
odically updated

Establish a publicity campaign On track The EFJ website was overhauled, grantee 
testimonials continuously being done, 
articles being written and a publicity 
campaign in synergy with the fundraising 
strategy has been developed.

Improve the EFJ’s Corporate social 
responsibility

Not on track One key outcome should be the market-
ing of grant material to schools – this has 
not yet been done

Grow and develop the Endowment 
Fund

Not on track Old trustees removed - no new trustees 
appointed

Strategy: Continued Streamlining of Operational Activities
OBJECTIVE Status Comments / Recommendations
Review and update policy and pro-
cedures manuals

On track Investment policy completed, sub-com-
mittee roles and responsibilities updated 
and circulated and some EFJ policy manu-
als updated.

Address Organisational structure 
and Human Resources needs

On track All areas completed – Organisational 
Chart, job descriptions and training done

Focused data collection mechanisms In progress Staff have made suggested changes and 
software changes are pending

Establish a protocol for policy mak-
ing discussions and policy positions

Not on track One key outcome should be the market-
ing of grant material to schools – this has 
not yet been done

Will be addressed 
in the last quar-
ter of 2018

Old trustees removed - no new trustees 
appointed

Establish a framework for managing 
leased office space

On track Completed (front office space now 
rented)

It was very instructive (and noteworthy) that the staff thought that approximately 
40 percent of the organisation’s time was spent on managing grants. Further, it 
was agreed that while this was not included as a strategic objective in the original 
version of the Strategic Plan, given its importance and the percentage of time taken 
up, “Grant Management and Fund Administration” should be added as a strategic 
pillar. The actions and other details associated with this new strategic pillar are to 
be included in the “comprehensive” Strategic Plan document.  This will be done in 
the 2018/2019 fiscal year. Page
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FUNDRAISING COMMITTEE

The Fundraising Sub Committee, which was appointed in April 2016, was challenged 
to provide leadership in the Foundation’s quest for raising funds. The generation 
of a fundraising plan during the last financial year was one positive outcome for 
the Committee. 

From the Fundraising Plan the Committee has set itself a twofold target; to raise 
funds to have continuous grants being awarded and to add to the corpus of the 
EFJ’s Endowment Trust. The goal is to raise approximately US$40 million dollars 
within the next five to ten year period. This figure was arrived at using the following 
computation:

•	 The EFJ would like to award a minimum of J$200 million in grants each year
•	 If J$200 million is awarded, based on our guiding principles administrative 

costs will be at most 25% of grants awarded (200 x 0.25) = J$50 million per 
annum.

•	 Total outflows from the EFJ would therefore be (200 + 50) J$250 million
•	 Total outflows are being financed from the interest earned from total 

investments.
•	 Conservatively the investment portfolio is being projected to earn 5% per 

annum.
•	 A 5% per annum return will be projected to equal J$250 million
•	 Hence, about J$5 billion (250 / 0.05) will need to be invested.
•	 At an exchange rate of J$125: US$1, J$5 billion equates to US$40 million.  

Central to the achievement of the above target is the engagement of a Fundraising 
Consultant.  A Terms of Reference (TOR) was drafted for the Consultant. The 
following are extracts from the TOR:

OBJECTIVE
To assist the EFJ in resource mobilization (fundraising) to finance its on-going 
programmes and add to its endowment fund.

TASKS 
The Consultant is expected to carry out the following tasks: 

33 Identify a minimum of ten (10) fundraising opportunities for the EFJ from 
recognized donor organisations or foundations in Jamaica and abroad and 
specifically report on a reasonable target amount from each;

33 Draft official communication on behalf of EFJ with respect to these 
opportunities, for signature and circulation by EFJ. Any relevant informal 
communication is to be copied to EFJ;

33 Organize exploratory missions/ visits/meetings with organisations  
33 Review and advise on the preparation and submission of concept papers 
and proposals by the EFJ, based on the requirements of the identified 
organizations; and

33 Advise the EFJ on any means by which its fundraising capacity may be 
enhanced. 

33 Organise (if and where possible) fundraising events, subject to Board 
approval, and accompany the EFJ team accordingly.

Page
25



DELIVERABLES
The Consultant is expected to deliver the following:

•	 Reports on at least ten (10) organisations/entities/events to be targeted/ 
approached for funding, including justification for the choice, suggested 
targets, priorities, an indication of likely concept papers to submit and key 
contact details, for approval by EFJ;

•	 an itinerary for the fundraising missions complete with confirmed meetings 
and bookings and travel arrangements;

•	 at least six (6) concept papers and proposals reviewed and deemed to be in 
keeping with the requirements of the respective organisations;

•	 monthly brief progress updates; 
•	 “training/ guidance” to the board and senior management on approaches 

and how to pitch the organisation; and
•	 An annual report (at the end of year), inclusive of lessons learned.

DURATION OF THE ASSIGNMENT
The agreement will initially be for a period of one year spanning the period January 
2, to December 31, 2018. This contract may be renewed based on successful 
implementation of the deliverables identified above.   

The consultant was engaged by way of letter dated March 26, 2018, however, he 
was unable to start his contract until May 2018. The one year tenure was thus 
modified to run up to May 2019. A comprehensive report on his tenure will be 
provided in the report from this Committee in fiscal year 2018/2019. 
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PUBLIC RELATIONS COMMITTEE

The Public Relations (PR) Committee was formed late in fiscal year 2016/2017 and 
thus most of the activities proposed in that fiscal year were to be executed in the 
current financial year. Among the successes of the PR Committee are:

33 A more modern website. The old EFJ’s website was hacked several times 
during the current financial year and hence there was the need to move 
with alacrity on the development of the new website. Blitz Web designs was 
selected from the four proposals that were submitted for the development 
of the website. 

Among the changes that were requested on the website were: 
•	 Update the visual design (to give it a more modern feel)
•	 Make it more user-friendly, including for mobile platforms
•	 More content rich: More technical articles to be included
•	 More interactive - Should allow for feedback 
•	 Must include a project archive

Work on the site was completed in June 2018 and the site went live 
immediately. The PR Committee benefited from the insight of the Fundraising 
Consultant in the development of the site and all reviews of the site have 
been generally positive.

The “Donate” button that was prominent on the old website has been 
removed and the “Call” button, advertising active Calls for Proposals is now 
the prominent feature. The project archive section is yet to be implemented 
and it is hoped that that will be completed in short order.
33 The EFJ worked hard on ensuring that there was increased social media 
presence on all the major platforms; Facebook, Instagram, Twitter and 
YouTube. The links to these pages are all prominently displayed at the 
top of the new website. Additionally, any post on any of these platforms 
immediately links/updates on the website.

33 Traditional print media was engaged during the year. EFJ for three (3) months 
of the year were the sponsors of Earth Today in the Jamaica Gleaner. With 
this sponsorship it allowed the EFJ to publish articles on its work. Two articles 
were published during the year. 

33 Testimonials have been an area the PR Committee worked on. Through the 
Chief Executive Officer, the Programme Officers were asked to document 
through pictures and video interviews their interactions with the grantees. 
New cellular phones were purchased for the Programme Department to 
facilitate this. At year end footage and pictures from at least 40 projects 
were available for production work to begin. It is hope that students from 
the University of the West Indies, at CARIMAC, could be engaged to do 
the editorial work. The products of this exercise should be available on the 
website and social media in 2018/2019 
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33 A major challenge given to the Committee by the Board of Directors was to 
revamp the EFJ’s Public Lecture. The committee after much deliberations and 
permutations recommended to the Board that a main lecture be held and 
a few mini-lectures held, within the areas that the topic for those lectures 
may be most impactful. At year end we recommended two potential lecture 
topics to the Board for which we hope one will be chosen for a Public Lecture 
in October 2018. 

The PR Committee had set itself the challenge of getting more articles in main stream 
media about the work of the EFJ. This will involve significant research into the Grant 
management software as well as the dedicated time of team members to produce 
these articles. This is an area that will need continuous work in the future and we hope 
to have in addressed for our next reporting period. 

HUMAN RESOURCE AND COMPLIANCE COMMITTEE 
REPORT

Staff Complement
The Foundation, after the strategic review conducted in the last fiscal year, 
decided in principle that Human Resource needs would be filled as required and 
as financial resources permit. For this financial year no change was made to the 
staff complement of eight (8): seven (7) full time and one (1) part time. All staff 
members were engaged on Fixed Term contracts.

Funding for staff training, in their related areas of work, was again done. During 
the year two (2) members of staff applied for and received funding support in 
“job” relevant study programmes. 

Compliance
The EFJ continues to be in full compliance with all our established requirements. 
Among them are:  

•	 Procurement procedures – the most significant procurement undertaken 
during the year was for Consultancy Services in furtherance of the fundraising 
objectives.

•	 Statutory Compliance with Tax Administration Jamaica – the payment of 
monthly statutory deductions, the filing of Annual Returns for Staff and the 
filing of organisation Income Tax returns. 

•	 Companies Office of Jamaica – filing Annual Returns
•	 Department of Cooperatives and Friendly Society – filing Annual Returns
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EFJ’s ENDOWMENT TRUST
Source of Funds:
The EFJ Endowment Trust Fund was seeded with an amount of J$85,000,000.00 by way 
of transfers from the EFJ in the 2011/2012 financial year. The amounts were received 
as follows:
		  From PL480 funds 	 - $62,875,301.81
		  From AID DEBT Funds 	 - $22,124,698.19
Thus, 74% of the original Endowment was from PL480 funds and the remaining 26% 
from AID DEBT.

A decision was taken during the 2012/2013 financial year that the Trust would offer 
support to the EFJ’s operations. The amount of $20,531,650.00 was given as a long term 
note receivable. As of July 31, 2018 this amount is still outstanding.

During the 2016/2017 fiscal year the EFJ’s Endowment Trust saw additions being made 
to it for the FCF Endowment; the amounts being US$582,773.53 and J$516.25 million. 
In keeping with the practice of 50% of Government of Jamaica inflows immediately 
being placed on the Endowment Trust an additional $24.90 million was added in early 
2017. 

For 2017 / 2018 J$72.77 million was added from the Government of Jamaica payments 
received.

Investments and investment returns
Interest earned on the Endowment investments for the period totalled J$38.24 million.
The total value of the Endowment (excluding the note receivable) at July 31, 2018 is 
$836.59 million; AID Debt - J$30.52 million, PL480 – J$86.85 million and TFCA - $719.22 
million.

The EFJ’s Endowment Trust utilises the Investment Policy document developed by EFJ’s 
Board to guide its investments decisions. That document was revised during the current 
financial year. From the changes made and the significant returns being generated on 
the Stock Market the EFJ’s Endowment Fund will be incorporating some amount of 
Equities in the portfolio. 

Trustees
No trustees were appointed during the year. Page
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EFJ FINANCE REPORT 

Revenues:
Fund Receipts 
The Government of Jamaica continues to pay, on schedule, its contributions under the 
Tropical Forest Conservation Act (TFCA). For the financial year US$1.14 million or J$145.55 
million was received. Fifty percent or J$72.77 million was set aside for the Endowment Fund.

Investment Income
J$5.93 million was earned on investments during the period. Additionally, a further J$8.01 
million was recognized as unrealized gain on the Equity portfolio while J$0.53 million was 
paid to investment advisors.
 
Administrative Revenues
Revenues to cover Administrative expenses are derived from three main sources. The largest 
is from transfers from the TFCA funds and amounted to J$32.78 million. 

The EFJ has quietly created a niche in marking its Fund Administrator services and increasing 
more revenues is being generated from this service. Therefore it is not surprising that the 
second largest source of revenue is from Fund Administration fees where J$11.73 million was 
earned. 

Other income, mainly from the renting of office space, contributed J$3.97 million in revenues.

Expenditures
Administrative Expenditures
Recurrent Administrative expenses were J$46.53 million while a further J$1.97 million was 
spent on direct expenses associated with the SCCAF Fund Administration Agreement. All told 
J$48.50 million was spent on Administrative expenses. Salary costs (of J$27.81 million) was 
the largest single cost item and represents sixty (60) percent of the recurrent expenses.   

Grant Disbursements 
Special Climate Change Adaptation Fund
An additional J$164.11 million was received during the financial year to administer the grants 
under the SCCAF. When added to balance of J$68 million from the prior year meant that 
J$232.11 million was available in the fund. At year end J$193.29 million had been disbursed 
to grant beneficiaries. 

(Please see the Grant Management Committee report and Note 16 of the Audit Financial 
Statements for more details on the disbursements.)

TFCA Funds
From The TFCA Call, which was concluded in November 2016 thirteen (13) projects were 
awarded grant fund (total award J$86.03). J$29.79 million in disbursements were made to 
some of these projects during the financial year ending July 31, 2018.

Aid Debt Funds
Three Discretionary grants with an accumulated value of J$850, 000.00 were awarded.   

PL480 Funds
The EFJ made no grant disbursements during the year.Page
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EFJ MEMBERS

1.	 Association of Community Based Organizations(formerly Association of 
Clubs)

2.	 Association of Development Agencies (ADA)
3.	 BirdLife Jamaica
4.	 Buff Bay Local Forest Management Committee (BBLFMC)
5.	 Caribbean Coastal Area Management Foundation (C-CAM)
6.	 Community Based Rehabilitation Jamaica (formerly 3D Projects)
7.	 Dolphin Head Local Forest Management Committee (DHLFMC)
8.	 Hope for Children Development Company
9.	 Jamaican Association on Intellectual Disabilities (JAID)
10.	 Jamaica Association for the Deaf
11.	 Jamaica Baptist Women’s Federation
12.	 Jamaica Cancer Society
13.	 Jamaica Conservation and Development Trust (JCDT)
14.	 Jamaica Environment Trust (JET)
15.	 Jamaica Family Planning Association
16.	 Jamaica of Institute of Environmental Professionals (JIEP)
17.	 Jamaica Organic Agriculture Movement (JOAM)
18.	 Jamaica Save the Children
19.	 Jamaica Society for the Blind
20.	 Local Initiative Facility for the Environment (LIFE)
21.	 Northern Rio Minho Local Forest Management Committee (NRMLFMC)
22.	 Portland Environment Protection Association (PEPA)
23.	 Professional Development Institute (Girl’s Town)
24.	 The Council of  Voluntary Social Services (CVSS)
25.	 Women’s Resource and Outreach Centre Limited (WROC)
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