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MISSION STATEMENT
The mission of the Environmental Foundation of Jamaica (EFJ) is to be 

a major funder of environmental protection and child survival 
initiatives in the interest of sustainable development.

VISION
To be the regional leader in funding and influencing policy for envi-
ronmental management & conservation, as well as child survival and 

development.

CORE VALUES
• Good governance that dictates transparency of process and
 accountability.
• Supporting partnerships and development initiatives consistent 
 with our mission.
• Respecting the value of initiatives coming from the public and 
 private sectors and channeling this interest into partnerships 
 with community groups and other organizations of civil society.
• Developing and maintaining relationships that are consistently 
 ethical while being effective and efficient in doing the 
 organization’s business with members, clients and staff.
• Non-discrimination in relation to gender, race, creed and age.
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EFJ building and promoting successful partnerships

A cursory look at the Annual Reports of the Environmental Foundation of Jamaica (EFJ) over 
the last twenty five (25) years will reveal that we generally highlight the significant amounts of 
funding that we have provided to the non-governmental sector. In fact, the EFJ has awarded 
1,327 grants and disbursed a total of J$3 billion (up to July 31, 2019) to its grant beneficiaries. 
We are unquestionably the largest local funder of projects for non-governmental organisations 
(NGOs) in Jamaica. 

Funding for these projects has come from three debt swaps. You may be aware that these dis-
tinct sources are PL480, USAID Debt and TFCA funds. Of the three sources only the TFCA fund 
still has inflows (up to year 2024) as the former two have already received full payments. 

So what are the implications of the aforementioned facts?

Well among the implications are:

•  there is an expectation from the NGOs that the EFJ will fund its projects
•  the funding source determines where and how the monies received are spent
•  the EFJ has to find additional sources of funds as 2024 draws nigh

The latter point has not been lost on us. We have taken steps (in the last financial year) to en-
gage a fundraising consultant, invest in our marketing and public relations campaign and, im-
portantly, sought tangible partnerships to ensure that we continue to impact the environmental 
and child sectors.

What have we achieved so far?

The EFJ had a new website developed, we have increased our presence on the various social 
media platforms and we have facilitated discourse on topical matters. Our sponsorship of the 
Jamaica Conservation and Development Trust’s (JCDT) Green Expo, a town hall meeting and 
“Docuessay” on the importance of the Cockpit Country are evidence of our marketing and 
public relations efforts.

Permit me though to highlight what I think is one of our greatest successes in the last few 
months. That is - the important partnerships we have forged. These partnerships have greatly 
impacted the environmental sector.

In 2016 we negotiated a Fund Administrator Agreement (FAA) with the Ministry of Economic 
Growth and Job Creation where we would administer the Special Climate Change Adaptation 
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The EFJ conducted a review of its operations during the current financial year. This was a part of 
the process of developing a new Strategic Plan. One instructive bit of information gleaned was 
the amount of the organisation’s time that was spent on grant making activities. Conservatively, 
it was found that approximately forty (40) percent of the organisation’s time involved managing 
and monitoring grants. While the Foundation does other activities, grant making will continue 
to be the life blood of the EFJ. 

The ensuing Committee reports highlight some of the activities during the year.  

For the year under review, seventy-eight (78) new grants were awarded: 
• Twenty-seven (27) under the European Union / Forestry Department Budgetary Sup-
port   Programme. 
• Fifty one (51) under the Special Climate Change Adaptation Fund (SCCAF), specifical-
ly   from the 2018 Call. 

Management and administration of the eighty–four (84) previously selected SCCAF grants 
also continued. 

Grants awarded are managed according to funding source and the specifications laid out by 
the donor. In addition to the aforementioned two sources the EFJ still has active projects 
under all three United States Government (USG) funding sources (PL480, USAID and TFCA). 

 Prof. Dale Webber
CHAIRMAN

Fund (SCCAF). A total of US$4.7 million or J$620 million was to be disbursed over three and half 
years to projects that focused on climate change adaptation. [US$1.4 million was apportioned to 
this financial year.]

We were successful this fiscal year in having a phase 2 to the SCCAF where a further US$1.2 
million or J$163 million would be disbursed to the grantees operating in the Upper Rio Minho 
Watershed of Clarendon to implement approximately 1,800 MICRO check dams.

Add to that we concluded negotiations for an FAA with the Forestry Department (again during 
this fiscal year) valued at J$240 million. This FAA centres around an agreement with the European 
Union and the Forestry Department where gender sensitive alternative livelihood projects will 
be funded in forested communities. Two Calls for Proposals were done during the financial year.

I am especially proud to report that the EFJ has fashioned itself as a dynamic organization that is
responsive to the demands of the “market”. We have effectively created a niche for our grant
administration and monitoring expertise so much so that J$1.02 BILLION has been made avail-
able to the NGO sector for grants within a span of three years. That for us is success in leveraging 
partnerships with like-minded organisations.

This, however, does not mean that we will sit back and bask in that success. We are already focus-
ing on our next set of goals. The EFJ’s Strategic Plan was updated and we now have a new plan 
that covers the years 2019 - 2021. We remain mindful of the needs of all the entities out there 
and their dependence on us to provide funding support. We have heard the cries for assistance 
with capacity needs as well as support for administrative costs. Our commitment to you is to 
find a mechanism where we can help -given the constraints that we may have from our donors or 
governing agreements.

The continued survival of NGOs is critical to us as they in fact are the implementers of all our 
projects.The Board and Staff remain resolute in our zeal to do our best for the environment and 
child sectors and will continue to work assiduously “Preserving the future… today!”.
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FUNDING SOURCE: Tropical Forest Conservation Act (Forest 
Conservation Fund, FCF)

TFCA projects tend to be multi-year projects and for the fiscal year there were thirteen (13) 
active projects: one (1) project was originally approved in 2015 and twelve (12) were approved 
under the 2016 Call for Proposals. 

For this 2018/2019 report we highlight four (4) of the active projects below:    

Implementing Organization: Jamaica Organic Agriculture Movement (JOAM) 
Project Title: Sustainable Agroforestry Systems Supporting Organic Beekeeping and Alterna-
tive Livelihoods 
Priority Area/Site: Blue and John Crow Mountains 

Objectives: 
(a) Increase the forest density in the buffer communities of the Blue and John Crow Mountains 
National Park by planting 3,000 trees in Somerset, Hayfield, Beacon Hill and Airy Castle in St. 
Thomas and Windsor in Portland. 

(b) Strengthen the honey production capacity of bee farmers in buffer communities in Portland 
and St. Thomas.

(c) Provide sustainable capacity building training that will introduce and reinforce requisite skills 
farmers need to protect their farmsteads, improve their economic well-being and correctly craft 
mitigation strategies against climate change. 

Achievements:
• A shade house of approximately 500 sq. ft. has been constructed for use as a nursery. The 
 nursery has produced 1500 seedlings which have been distributed to 26 beneficiaries 
 including 2 schools.
• A composting bin of approximately 400 sq. ft. has been constructed from bamboo and  
 is currently maintained by three (3) persons. 5 persons contributed chicken and goat 
 manure (about 250 bags weighing approximately 30 lbs. each). 200 persons (118 
 males and 82 females) were trained to compost waste and 45 (34 males and 11 females) 
 are still utilizing the training. 46 persons benefitted directly (received compost or plants 
 with compost in bags).
• A 10 colony apiary was established and 57 hives distributed to assist 13 farmers and 4 
 schools with the establishment of apiaries.

Training in composting techniques

Planting of seedlings 

Hives delivered to farmer
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Implementing Organization: Clarendon Parish Development Committee Benevolent Society 
(CPDCBS)
Project Title: CPDCBS Tumeric Processing Enterprise 
Priority Area/Site: Mocho and Bull Head Mountains Forest Reserve 

Objectives: 
(a) Expand the production of medicinal plants by 80% 
(b) Establish a customer base for the medicinal plants and their by-products 

Achievements:
•	 Three	40	ft.	metal	shipping	containers	were	retrofitted	to	house	an	office		
	 space,	storage	room,	work/tumeric	processing	area,	bathroom	with	fixtures,	
 small kitchenette with dining area, sick  room, solar control room, a sewage 
	 system,	solar	system,	lighting,	security	cameras	with	electrical	fixtures,	
 connection to water, 2 hand sinks and 1 domestic sink and shelves in the 
 production room. 270 persons worked on the construction: 230 males and 
 40 females.

• Material, equipment and appliances were purchased: table top heat and 
 bag sealers, 2 turmeric grinding machines, 1 labelling machine, 2 stands for 
 the grinders, cleaning and maintenance items, 1 printer, storage cabinet, 
 shelves, 1 kitchen cupboard, 1 storage tank, 2 metal tables, 6 labs coats and 
 1 hot plate.

•	 Training	session	and	field	demonstration	for	118	participants.	The	areas	
 covered were: Health Safety and Sanitation Training, Greenhouse 
 Technology, Open Field Farming, Tumeric Soap Making, How to operate  
 the Tumeric Machine, Grinding of Tumeric into powder, and Use and Care of 
 the Solar System.

• Tumeric powder is the primary product with most of it being used to 
 develop samples for testing by potential consumers. During the period, 
 J$8,000.00 was received from sales which was used to assist with building 
 maintenance. The group is also experimenting with turmeric and other 
 soaps. Seven (7) volunteers are currently involved in the turmeric processing 
 activities. 

Foundation and base of processing facility 
during construction

Roofing of tumeric processing facility 

Completed processing facility affixed with solar panels

Sample products from facility 

Implementing Organization: Cockpit Country Local Forest Management Committee (CCLFMC)
Project Title: Ensuring Rehabilitation and Sustainability in the Cockpit Country through Refor-
estation, Agro-forestry, Public Education and Renewable Energy
Priority Area/Site: Cockpit Country Forest Reserve

Objectives:
(a) Restore 5 hectares of Cockpit Country forest reserve.
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Farmers undertaking reforestation activities with pegging and planting of 
seedlings

(b) Establish 4 hectares of agro-forestry plots on private holdings of farms within the work area.
(c) Facilitate 8 public education meetings to educate at least 400 persons within the project 
area on the importance of reforestation.
(d)	Introduce	renewable	energy	by	installing	six	(6)	6,000	watt	solar	panels	at	the	LFMC	office.
 
Achievements:  
The following achievements are applicable to year one of the project:
• 1,857 native species of timber seedlings were planted on four (4) hectares of established 
 reforestation plots
• Land preparation for agroforestry plot conducted 
•	 Installation	of	eight	(8)	6,000	watts	solar	panels	at	the	LFMC	office	surpassed	the	
 objective of installing 6 solar panels 

Installation of solar panels underway         

Installation of solar panels completed
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Implementing Organization: Discovery Bay Marine Laboratory, UWI (DBML)
Project Title:   Phase 2: Critical Coastal Area Restoration Project
Priority Area/Site: Long Bay/Lilliput, Bogue Lagoons, (Galleon Beach) mangroves, Airport Run-
way Lagoon roadway, Falmouth-West

Objectives:
(a)	Design,	execute	and	manage	restoration	plans	in	five	(5)	project	sites	which	involve	the	con-
tinuation of mangrove nurseries at the Port Royal and Discovery Bay Marine Laboratories with a 
maximum of 15,000 plants. 
(b) Train stakeholders within project locations about the value of wetlands, restoration processes 
and monitoring processes for the entire duration of the project. 
(c) Increase in mangrove and coastal forest area in Jamaica.
(d) Document and disseminate best practices in restoration techniques suitable for use in Jamaica 
and improve coastal restoration monitoring protocols.

Achievements:

Mangrove Nurseries 
In August 2018, the mangrove nurseries located at the UWI-Discovery Bay Marine Laboratory 
were at the 90% capacity mark which was maintained until June 2019 when the capacity fell to 
80% due to the sale of some of the seedlings. During the 12 month period (August 2018-July 
2019), the troughs were routinely cleaned and maintained by students and interns who were giv-
en stipends. 

Restoration Sites 

Airport Runway
The solid waste fence which was installed in July 2018 did not perform as anticipated. To address 
this	challenge,	a	more	rigid	screening	material	was	identified.	The	material,	made	from	durable	
weather resistant hard plastic, was installed and is currently performing well along the runway 
site. Additional shoreline stabilization in the form of coir logs was prescribed, having seen this 
material successfully used in Florida.  In April 2019, the coir logs procured from the United States 
of America were installed and have been performing well ever since. 
 
Malcolm’s Bay
The 36 month monitoring was conducted at the site during the month of November 2018. Plant 
growth targets have remained optimum throughout the 12 month period (August 2018-July 2019).

Bogue
Rehabilitation of an 825 m2 section was completed in partnership with Sandals Foundation whilst 
the monitoring is ongoing. The newly graded area does not contain monitoring plots, but the 
majority of the transplants were observed to be surviving in August 2018. The plants were affect-
ed	by	an	influx	of	sewage	in	December	2018;	however,	it	was	observed	in	March	2019	that	the	
plant numbers have doubled and there are natural recruits occurring around the created pond 
area. The general area has seen an increase in bird recruitment associated with a newly created 
standing water body. Migratory ducks were observed at the site in December 2018. 

Lilliput
Rehabilitation works were completed in 2018. Mangrove saplings are showing good early results. 
Seedling survivals from natural recruitment are good. 24 month monitoring was conducted in April 
2019. 

All planned restoration inputs have been implemented. The sites now require minor interventions 
(e.g. more sand needed at the airport runway site) and follow up monitoring of the plants. The 
results from restoration activities will be used as data in the PhD thesis of Mr. Camilo Trench: “HY-
DROLOGICAL RESTORATION APPROACHES FOR DEGRADED MANGROVE FOREST IN JAMAI-
CA”. Thesis write up commenced during the reporting period (August 2018- July 2019). 

Lilliput (prior to the start of the project on the left (April 2017) and 2 
years later on the right (April 2019) showing naturally recruited 

seedlings.

Mangrove sapling numbers within Bogue monitoring plots (30 
months: July 2016- December 2018)
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Bogue Plot #2, facing West showing 1 month of mangrove growth 
(July 2016)

Bogue Plot #2, facing West showing 30 months of mangrove growth 
(June 2016-December 2018)

Aerial photograph of Bogue location showing 30 months (June 2016-December 2018) of man-
grove growth (left in red circle) and standing water pool (middle - black arrow).

Stakeholder training

All stages of the project development involved stakeholders at each site. Hands-on training of 
community members (Lilliput and Port Royal) and of NGOs (Bogue and Malcolm’s Bay) occurred 
when they assisted with the project planning and design as well as implementation of works (i.e. 
provided manual labour).  They also assisted with the deployment and use of equipment, monitor-
ing and were of great assistance in conducting any adaptive corrections. In most cases, members 
based near the project sites monitored and reported any issues which arose to the UWI team for 
corrective actions.

NGO groups in particular, have since used the sites as a part of their educational outreach and/or 
tours e.g. Montego Bay Marine Park Trust continues to add nursery grown seedlings to the Bogue 
site,	and	has	used	the	site	twice	for	World	Wetlands	Day	replanting;	BREDS	uses	the	Malcolm’s	Bay	
site as part of their Sanctuary tours for tourists.



Grantee
Amount 
Awarded

Barton’s Community Development Committee
Cave Valley Multi-purpose Cooperative
Claude McKay High School 
Cross Keys Development Area Committee 
Denbigh High School 
Development Beyond Horizons  
Food for the Poor
Jamaica Association for the Deaf 
Jamaica Conservation and Development Trust (JCDT) 
Kitson Town Community Development Committee
Local Initiative Facility for the Environment (LIFE)
Lucky Valley Primary School
Merlene Ottey High School 
Moneague College
New Horizon Christian Outreach Ministries (NHCOM)
Old Habour Youth Farmers Network
Planters Hall All Age and Infant School
Rock Hall Production and Marketing Benevolent Society 
Rose Town Foundation for the Built Environment 
Source Farm Foundation & Ecovillage
St. Mary Technical High School 
Seaforth High School
Summerfield Community Development Organisation 
Sunbeam Children's Home
Troja Primary & Junior High School
Upper Rock Spring All Age and Infant School 
The University of the West Indies – Mona 
The UWI Solutions for Developing Countries (UWI SODECO) 
York Small Farmers Benevolent Society 

$5,000,000.00
$5,000,000.00
$4,425,000.00
$4,848,175.00
$5,000,000.00
$3,657,288.80
$5,000,000.00
$4,992,310.00
$5,000,000.00
$4,842,372.58
$5,000,000.00
$5,000,000.00
$4,034,000.00
$5,000,000.00
$5,000,000.00
$5,000,000.00
$5,000,000.00

$740,409.98
$1,463,050.00
$5,000,000.00
$5,000,000.00
$4,997,850.00
$5,000,000.00
$5,000,000.00
$5,000,000.00
$4,993,000.00
$5,000,000.00
$4,980,000.00
$5,000,000.00
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Discretionary TFCA Grants

The EFJ continued its discretionary grant facility during the year. In utilizing this facility organisa-
tions could apply for grants valued at no more than J$300,000.00 (approximately US$2,250.00) 
outside of a formal Call for Proposals. Two (2) grants were awarded under this facility.

FUNDING SOURCE:  Special Climate Change Adaptation Fund (SCCAF)

Background
The Adaptation Programme and Financing Mechanism (AP&FM) for the Pilot Programme for 
Climate Resilience (PPCR) Jamaica (the Programme) is being executed by the Government of 
Jamaica (GOJ) through the Ministry of Economic Growth and Job Creation (MEGJC) which has 
been assigned with thematic responsibility for climate change.  The MEGJC is implementing the 
Programme through its Project Executing Unit (PEU) – a division in the Ministry.  The Planning 
Institute of Jamaica (PIOJ) is responsible for the overall coordination, in accordance with its role 
as focal point for the Climate Investment Funds (CIF) programme. 

The general objective of the AP&FM Project for PPCR Jamaica is to generate information on 
approaches to address climate challenges and help mainstream climate change in development 
planning and processes, and disseminate results across sectors. 

The programme is structured into three (3) components: 
Component I: Mainstreaming Climate Change Adaptation Measures. The objective of this com-
ponent is to assist the mainstreaming of climate change into development plans and planning 
processes and demonstrate adaptation measures in a vulnerable watershed.  
Component II: Creation of Financial Mechanisms. The objective of this component is to create 
innovative	climate	financing	mechanisms	to	help	support	 implementation	of	climate	resilience	
within Micro, Small and Medium Size Enterprises (MSMEs) and Community Based Organizations 
(CBOs).  
Component III: Knowledge Management. The objective of this component is to develop a knowl-
edge management programme for the entire Jamaica PPCR.  

Component II is the primary focus of the Environmental Foundation of Jamaica’s (EFJ) involve-
ment. Component II involves the setting up and operation of (i) a Line of Credit, and (ii) a Special 
Climate Change Adaptation Fund (SCCAF) where loans and/or small grants, respectively, will 
be made available to micro, small, and medium enterprises (MSMEs), non-government organi-
zations (NGOs) and community based organizations (CBOs), particularly in the agriculture and 
tourism sectors. 
The EFJ was selected to be the Fund Administrator for the SCCAF and a Fund Administrator 
Agreement (FAA) was signed with the EFJ on July 28, 2016.  

Projects
The	implementation	of	the	projects	which	were	awarded	grants	during	the	two	(2)	previous	finan-
cial years under the SCCAF continued with the exception of those grants which were decommit-
ted.	In	November	2018	and	July	2019,	a	total	fifty-one	(51)	projects	from	SCCAF	Call	2018	were	
awarded grant funding of $239,316,163.06.

SCCAF 2018 Call
From Call 2018 twenty nine (29) projects were awarded grant funding of $133,973,456.36 in No-
vember 2018. The amounts and awardees are listed below.

Further	consideration	was	then	given	to	29	SCCAF	proposals	from	Call	2018	and	final	approval	
was granted for an additional twenty-two (22) projects to receive funding of $105,342,706.70. 
The amounts and awardees are listed below.



Grantee
Amount 
Awarded

Alligator Head Foundation 
Alpha Institute 
Bellefield Citizens Development Association
Brighter Future Farmers’ Group 
Carron Hall Primary School 
Central Jamaica Social Development Initiative (CJSDI) 
Clarendon Municipal Corporation - Leicesterfield
Clarendon Municipal Corporation - Pusey Hill
Clarendon Parish Development Committee Benevolent Society 
Kellits Primary School PTA 
Knockalva Polytechnic College 
Mafoota Agricultural Society Limited 
Mile Gully/ Warwick Castle Development Benevolent Society 
Nature Preservation Foundation 
Porter’s Mountain Community Development Committee 
Rose Hall/ Gungo Women Farmers Group 
Sanguinetti Farmers Group 
St. Thomas Environmental Protection Association (STEPA) 
Benevolent Society 
White Horses Botany Bay Pamphret Development Benevolent 
Society 
Wesley Frankfield Women’s League 
White River Marine Association 
Windsor Castle Social Services Home Economics Benevolent 
Society

$4,520,625.00
$3,740,550.00
$4,940,000.00
$4,998,500.00
$4,827,335.08
$5,000,000.00
$4,211,100.00
$4,357,600.00
$5,000,000.00
$4,995,500.00
$4,856,089.82
$4,999,785.29
$4,950,000.00
$5,000,000.00
$5,000,000.00
$4,990,000.00
$5,000,000.00
$4,909,950.00

$4,999,066.28

$ 4,920,000.00
$4,965,190.00
$4,161,415.23

PLANNED 
ACTIVITIES OUTPUTS IMPACT
Excavate and 
secure top soil

Build a retaining 
wall to prevent 
further erosion  

80,000 sq. ft. of useable space 
was added to the school grounds 
through the soil conservation 
measures.

This project has impacted 
over 30 students and 
teachers who utilize the 
facilities at the Marlie Hill 
Primary School. 14 
people were employed 
and over 2,500 people 
from the community 
stand to benefit from or 
use the facilities. 

Top soil placed on the school playground seeing regrowth of vegetation

20 21

Highlights of SCCAF Projects Successfully Completed

GRANTEE RESPONSIBLE: Marlie Hill Development Committee/Marlie Hill Primary 
PROJECT TITLE: Marlie Hill Primary School and Land Rehabilitation
Thematic Area: Soil Conservation
Marlie Hill Primary is located on the south coast of Manchester in an area that has hilly terrain that 
makes land slippages a frequent occurrence.   
Purpose of the project: The project aims to rehabilitate lands on the school compound to estab-
lish a safe zone which can be better utilized by the community members (especially students). It 
specifically	seeks	to	create	an	area	void	of	soil	erosion,	which	can	also	be	used	as	the	community	
green space. 



Community members assisting with construction of the retaining wall 

OBJECTIVES
EXTENT OF 
ACHIEVEMENT IMPACT

Construct a 30x30x
10ft concrete water 
storage tank that can 
store 67,350 gallons.

Install three (3) 10x3ft 
PVC pipes and two 
(2) 10x4ft PVC pipes 
as gutters   

A 65,000 gallon concrete water 
storage tank was constructed.
A 2hp electric water pump was 
also installed. 

Three (3) 10x3ft PVC pipes and 
two (2) 10x4ft PVC pipes were 
installed as gutters. 

51 students and teachers 
(2 females and 49 males) 
will benefit directly from 
the water storage facility. 
33 persons were emplo-
yed during the life of the 
project. Over 700 hun-
dred community mem-
bers will benefit from the 
water system. 

Tank under construction

Completed tank
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GRANTEE RESPONSIBLE: Knockpatrick Citizens Association 
PROJECT TITLE: Anna Miller ECI Water Harvesting Project
Thematic Area: Community Water Management Systems
Project Purpose: The purpose of the project was to harvest rainwater at the Anna Miller Early 
Childhood Institution because the institution is not served regularly with domestic water. The 
school is dependent on water privately trucked to the facility which is costly. The project includes 
a guttering system, water pump and a concrete water tank.



OBJECTIVES
EXTENT OF 
ACHIEVEMENT IMPACT

Installation of rainwater 
storage system capable 
of storing 12,000 gallons 
of water

Minimize disruption to 
classes from unavailabili-
ty of water. No less than 
20 teaching contact 
hours will be provided 
for all classes each week

Maintain hygiene of the 
facility to the standard 
established by the 
Ministry of Education

To attain savings of 
$30,000 to $50,000 by 
replacing water from 
NWC with rainwater 
during a period of 6 
months

The rain water storage was 
installed and is able to store 
22,000 gallons of water

There were no disruptions to 
classes during February and April 
2019, however during May 2019, 
8 hours were lost due to unavai-
lability of water

The facility was maintained in a 
clean and sanitary condition

The rainwater harvesting system 
produced 15,206 gallons throu-
gh May 2019, which resulted in a 
savings of $11,633.00 during the 
four month period February to 
May 2019.

A 20,000 gallon concrete 
water storage tank along 
with a solar system of 20 
solar panels (270 watts) 
were installed. Two water 
pumps (1.5hp and 0.6hp 
capacities), and 188 ft of 
gutters and 82 ft of pipeli-
nes were installed. Two 
additional water storage 
black plastic tanks provided 
an additional 2000 gallons 
of water.

One hundred and forty-two 
(142) persons directly 
impacted (84 males and 58 
females). One hundred and 
three (103) children with 
special needs were impac-
ted. Twenty-one (21) 
persons were employed.  

Completed concrete storage tank                                  

Building	fitted	with	gutters
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GRANTEE RESPONSIBLE: Best Care Foundation
PROJECT TITLE: Rainwater for the Children
Thematic Area: Water Management - Rainwater Collection
Purpose of the project: The project is intended to provide an 8,000 gallon rainwater storage 
system to alleviate the disruption of operating a special education school and home for disabled 
children, during periods of drought, when water is not available from the National Water Com-
mission (NWC) system.



Solar panels on top of the concrete storage tank

OBJECTIVES
EXTENT OF 
ACHIEVEMENT IMPACT

To prepare a Vulnerabili-
ty Assessment of the 
Treasure Beach Commu-
nity and a Community 
Disaster Risk Manage-
ment Plan

Data collection and a Community 
Disaster Risk Management Plan 
completed. 
Pamphlets entitled “A Climate 
Conscious Community Disaster 
Preparedness” distributed to 
community members.  
Water storage tanks placed in 
the community of Treasure Beach 
for emergency purposes.  

A 20,000 gallon concrete 
water storage tank along 
with a solar system of 20 
solar panels (270 watts) 
were installed. Two water 
pumps (1.5hp and 0.6hp 
capacities), and 188 ft of 
gutters and 82 ft of pipeli-
nes were installed. Two 
additional water storage 
black plastic tanks provided 
an additional 2000 gallons 
of water.

One hundred and forty-two 
(142) persons directly 
impacted (84 males and 58 
females). One hundred and 
three (103) children with 
special needs were impac-
ted. Twenty-one (21) 
persons were employed.  
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GRANTEE RESPONSIBLE: Do Good Jamaica
PROJECT TITLE: Vulnerability Assessment of the Treasure Beach Community and Preparation of 
a Community Disaster Risk Management Plan
Thematic Area: Disaster Preparedness
Purpose of the project: The purpose of the project is to assess the vulnerability of the Treasure 
Beach community located in south St. Elizabeth to climatic hazards and develop a disaster risk 
management plan. This will assist the community to reduce their susceptibility to hazards through 
preparedness, response and recovery measures which will result in an overall reduction in losses 
as a consequence of climate hazards.



Environmental Consultants meeting with community stakeholders

Climate Change Pamphlet and Evacuation Routes and Shelters in the Treasure Beach

GRANTEE RESPONSIBLE:		Summerfield	Community	Development	Organisation	
PROJECT TITLE: To Build 86m3 Gabion Wall and Erect a 68.2m U-drain in Order to Drain Water 
From Pond to River 
Thematic Area: Soil Conservation/Protection of Soil from Water Stress/Soil Erosion/Flood Pre-
vention
Purpose of the Project: 	The	Gordon	River,	situated	in	Summerfield,	Clarendon,	runs	into	the	
Thomas	River,	which	then	flows	 into	the	Rio-Minho	River.	Whenever	 there	 is	heavy	rainfall	 the	
Gordon	River	overflows,	especially	due	to	the	fact	that	 it	 is	being	fed	by	a	dry	gully	travelling	
from Clarendon College, in Chapelton, one mile away. The aim of the project is to place a culvert 
to remedy the blockage, sending the water from the dry gully into the river, build a u-drain for 
catchment of the water from the dry gully, and build a gabion wall to retain and strengthen the 
embankment which had deteriorated due to the water.

OBJECTIVES
EXTENT OF 
ACHIEVEMENT IMPACT

To construct 86m3 of 
gabion wall

To provide 120m of 
granular backfill

To construct 68.2m of U 
drain

Construction of the gabion wall 
has reduced the level of erosion 
that was taking place due to 
heavy rains. The construction of 
the drain has alleviated the 
settlement of the water in the 
pond and the area is now being 
used for farming.
The water is now channeled from 
the pond into the river so the 
area is no longer experiencing 
flooding and settlement of water 
when it rains.

The project has directly 
impacted 1,250 persons 
(800 males and 450 fema-
les).  Fifty-nine (59) persons 
were employed and 250 
households impacted.  
Approximately 2,000 com-
munity persons have been 
indirectly impacted since 
the installation of the drain 
and gabion basket as the 
area no longer floods. 
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Completed U drain 

Community members alongside the completed Gabion baskets
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FUNDING SOURCE:  Forestry Department European Union Budgetary Support Programme

The activities related to the Improved Forest Management for Jamaica (IFMJ) programme, be-
tween the European Union (EU) and Jamaica are to assist the Government of Jamaica (GOJ) 
in implementing the Forest Policy for Jamaica 2017 (and supporting the National Forest Man-
agement and Conservation Plan (2016-2026), to sustainably manage and utilize Jamaica’s forest 
resources to enhance social and economic development and contribute to building Jamaica’s 
climate change resiliency programme. 
The	EFJ	was	selected	to	be	the	Fund	Administrator	for	a	specific	activity	(the	upscaling	of	exist-
ing alternative livelihood projects to support forest communities) to be undertaken pursuant to 
the European Union Budget Support Programme. Institutional arrangements were established 
between the Forestry Department of Jamaica and the Environmental Foundation of Jamaica via 
a Fund Administrator Agreement (FAA) which commenced on February 1, 2019.  
This	specific	objective	is	geared	towards	enhancing	the	economic,	social	and	environmental	ben-
efits	of	 forests	through	the	sustainable	utilization	of	 forest	resources.	 It	 is	expected	that	forest	
communities, the general public as well as targeted groups of professionals will have increased 
knowledge / capacity and participate in sustainable forest practices. This activity will therefore 
provide assistance to forest communities through the up-scaling of alternative livelihood projects 
to encourage the establishment of sustainable income generating project options.  
Forestry Department EU Budgetary Support Programme 2019 Call #1  
The	 first	 (1st)	 Call	 for	 Proposals	 under	 the	 EU/Forestry	 Department	 Budgetary	 Support	 Pro-
gramme opened on February 13, 2019 and closed on March 29, 2019. During the Call period, 
EFJ hosted four (4) Proposal Writing Workshops. A total of 97 persons attended the proposal 
writing workshops. One (1) proposal writing workshop was hosted in each of the four (4) Forestry 
Department Regions.    
When the Call for Proposals closed, 93 proposals were received with a total of J$486,282,967.45 
in grant funding requested.  From the 93 projects a number were short listed for due diligence 
site visits. The EFJ’s team conducted a total of 55 site visits. Ultimately, 27 projects were approved 
by the Forestry Department’s Technical Review Committee.   
Clarendon	was	the	parish	with	the	most	proposals	approved	–	5;	followed	by	St.	Catherine	–	4;	
St.	Thomas,	St.	Ann	and	Trelawny	–	3	each;	Manchester,	St.	Elizabeth	and	Hanover	–	2	each;	and	
St Mary, Portland and Kingston – 1 each. There were no proposals approved from St. James, St. 
Andrew or Westmoreland. 
The thematic areas of Smart Agriculture/Water Catchment Areas and Apiculture each had 6 pro-
posals	approved;	followed	by	Agroforestry		-	5;	Rainwater	harvesting	–	3;	Eco-tourism	and	Bam-
boo	utilization	–	2	each;	and	Medicinal/Nutraceutical	Products,	Craft	Item	Production	and	Refor-
estation – 1 each. No proposals were approved in the thematic areas of Urban Forestry and Yam 
Stick Production. 
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Bamboo Primary School 
Bella's Gate Community Development Committee 
Bowden Pen Farmers Association 
Clarendon Municipal Corporation 
Cockpit Country Local Forest Management Committee - Duanvale 
Cockpit Country Local Forest Management Committee - Troy 
Crescent Women's Group 
Crofts Hill Farmers Group 
Dolphin Head Local Forest Management Committee Cooperative Society Ltd 
Douglas Castle/McNie CDC Benevolent Society 
Ebenezer Home for the Mentally Challenged 
Enablers of Community Advancement Projects and Initiatives (ECAPI) 
Golden Valley JAS Group 
Guy's Hill United PMO 
James Hill Farmers' Group 
Local Initiative Facility for the Environment 
Madras All Age and Infant School 
Maryland All Age & Infant School 
Morant Farmers Group 
New Horizon Christian Outreach Ministries 
Northern Caribbean University 
Quick Step Community Development Committee 
Source Farm Foundation & Eco Village 
Southern Trelawny Environmental Agency 
Watermount Community Development Group 
White Hall Women's Farmers Group 
Youth Crime Watch of Jamaica

TOTAL 

$3,945,028.00
$5,156,000.00
$5,820,000.00
$3,540,000.00
$5,575,000.00
$4,740,000.00
$6,000,000.00
$4,514,000.00
$3,200,000.00
$6,000,000.00
$3,335,300.00
$5,650,000.00
$4,980,333.00
$6,000,000.00
$5,147,600.00
$6,000,000.00
$5,925,722.33
$3,773,300.00
$3,965,000.00
$6,000,000.00
$5,014,843.00
$3,313,000.00
$5,999,975.52
$4,500,000.00
$5,909,367.63
$4,620,000.00
$4,417,000.00

$133,041,469.48

ORGANIZATIONNo. AMOUNT APPROVED (JMD)
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The list of approved projects is included in below.

Forestry Department EU Budgetary Support Programme 2019 Call #2

The second (2nd) EU/Forestry Department Budgetary Support Programme Call for Proposals 
opened on July 22, 2019 and closed on August 30, 2019. 

The EFJ was incorporated in November 1992 and began operations in 1993. Twenty-three years 
after it started operations (2016), the EFJ merged with Jamaica Protected Areas Trust / Forest 
Conservation Fund, which was operationalized in 2004. The successful merger of the two organi-
sations was a catalyst for the development of Strategic Plan 2017 – 2020.  This Strategic Plan was 
centred on three main pillars:
 
	 •	 Influencing	policy,	capacity	building	and	stakeholders’	sustainability
 • Fundraising, sustainability and public awareness
 • Continued streamlining of operational activities

These focal areas have all been linked to some of the Vision 2030 goals advocated by the Gov-
ernment of Jamaica. In deciding on those areas, a careful review was done of the Strategic Action 
Plan	(2013	–	2015)	to	identify	the	factors	that	influenced	the	activities	that	were	successfully	(or	at	
least partially) implemented and those that were not.  Further, it was decided that the Strategic 
Plan of 2017 – 2020 would be a dynamic document with continuous reviews.

Review of Strategic Action Plan (SAP) 2017-2020
Two	reviews	were	conducted	on	the	Strategic	Plan.	The	first	was	in	January	2018	and	the	second	
in	October	2018	(during	this	current	fiscal	year).		At	the	October	2018	assessment,	from	the	three	
broad pillars, their statuses were summarized as follows:
 
 • Capacity building and stakeholders’ sustainability: No activity has been 
  completed, one has not been started and four (4) activities are in progress / 
  continuing. 
 • Fundraising, sustainability and public awareness: Six (6) activities have been 
  completed, one has not been started and four (4) activities are in progress / 
  continuing.
 • Continued streamlining of operational activities: Two activities have been 
  completed and all the others are in progress.

It was very instructive (and noteworthy) that the staff thought that approximately 40 percent of the 
organisation’s time was spent on managing grants. As a consequence, it was agreed that while 
this was not included as a strategic objective in the original version of the Strategic Plan, given its 
importance and the percentage of time taken up “Grant Management and Fund Administration” 
should be added as a strategic pillar. The actions and other details associated with this new stra-
tegic pillar are included in the “comprehensive” Strategic Plan document.  This document was 
titled Strategic Plan 2019 – 2021.

STRATEGIC PLANNING
COMMITTEE
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Strategic Plan 2019-2021
For the revised Strategic Plan it was agreed that the following will be maintained:

Mission:
To be a major funder of environmental protection and child survival initiatives in the interest of 
sustainable development.

Vision:
To	be	the	regional	leader	in	funding	and	influencing	policy	for:
 • Environmental management & conservation, and,
 • Child survival and development 

Achieving the Mission and Vision 
The 2019 – 2021 Strategic Plan will guide the EFJ in building on the achievements of the 2017-
2020 SAP with the following broad focal areas. 
 a. Grant-making and Fund administration
	 b.	 Influencing	policy	and	capacity	building	for	sustainability
 c. Fundraising, sustainability and public awareness 
 d. Continued streamlining of operational activities 

Updated areas of the 2019 – 2021 plan
Focal Area A: Grant management and Fund administration

From requests received, and the early work of the Fundraising consultant, it is clear that more op-
portunities will exist for the EFJ to be the “Administrator” of gra nts on behalf of other entities. 
Added to that is the evaluation by the EFJ Secretariat, which indicates that approximately 40% of 
the organisation’s time is spent on activities to do with grant making. It is therefore plausible that 
‘Grant Management and Fund Administration’ has emerged as a key pillar on which the Strategic 
Plan has to be centred on.

The EFJ will utilise, broadly speaking, a two pronged approach to Grant Management and Fund 
Administration.	The	first	will	focus	on	the	strategic	grant	making	utilising	the	inflows	from	the	For-
est	Conservation	Fund	and	the	(small)	balance	of	funds	from	AID	Debt	&	PL480.	Specifically,	it	is	
expected that grants awarded will be under “strategic” themes and in targeted areas so that signif-
icant impact can be had. While the PL480 and Aid Debt objectives are broad enough to be easily 
implemented, the TFCA’s focus is narrower and will have to be continuously evaluated to ensure 
that the Foundation is abiding by the TFCA agreement.
 
The	second	approach	is	to	efficiently	manage	the	process	of	Fund	Administration.	Not	only	will	the	
EFJ ensure it capitalises on ALL possibilities to be fund administrator but it will execute its duties 
in	such	a	manner	that	donors/grantees/stakeholders	can	have	significant	sector	 impact.	Further,	
the	EFJ	as	an	entity	will	benefit	from	lessons	learnt	both	in	terms	of	managing	the	funds	of	other	
entities and understanding the capacity needs/challenges of current CBOs and NGOs.
 

Grant Management

The	EFJ	is	cognisant	of	its	limited	resources;	in	fact	only	US$3.41	million	will	flow	into	its	coffers	
between 2019 and 2024 under the TFCA agreement. Having the greatest sector impact with the 
funds available has been a challenge that the Grant Management sub-committee has wrestled 
with. One outcome, as it tries to streamline grant making, is the development of a Strategic Plan 
to guide grants awarded. This document is expected to guide the grant making process, starting 
with the next Call for Proposals.

Post grant analysis is also critical going forward. The EFJ’s aim is to have more sustainable proj-
ects;	projects	that	may	be	revenue	generating	or	will	have	impact	years	after	the	final	disburse-
ment of grant funds.

Fund Administration

• Managing/Administering Grants for Partner Organisations

As was indicated prior, managing funds/ fund administration is becoming a niche area for the EFJ. 
Capitalising on each and every opportunity will be a focus of the EFJ over the next two years. It 
should	be	noted	that	this	will	make	the	EFJ	visible	in	the	Grant	making	arena	until	a	significant	
source of funding can be realised.

• Partnering with Other Grant funders

Co-financing	and	the	organisational	experience	continues	to	be	a	drawing	card	for	the	EFJ.	Like	
minded donors/ grant funders continue to utilise the EFJ’s as a repository of knowledge and it is 
hoped that the EFJ can turn this into a revenue generating possibility.

Focal Area C: Fundraising, sustainability and public awareness 

Strategic	fundraising	and	organisation	flexibility	is	also	necessary	for	sustainability.	Over	past	few	
years, innovative ways have been developed to fund environmental programmes. Debt swaps, 
like those at the genesis of the EFJ, have become less attractive to many countries and accessing 
funding to do grant making continues to be a challenge. It is therefore important for the EFJ to 
continue to keep abreast of the changing “funding” climate and be organisationally ready to 
embrace the various forms monies may be available. 
Constant research and responsiveness, through dedicated staff, will be one way, going forward, 
that the organisation tackles this challenge.  EFJ has to be responsive to opportunities in:
 - Climate Financing,  -  Blended Finance,  - Opportunities in the Blue, Green,  
 Orange economies,   - Public /Private Partnerships - South/South Cooperation
 - Impact Investors - Diaspora Finance  - Crowd Funding

The EFJ may need to access funding for the small CBOs, NGOs who will not have the capacity 
to access funding from some of the larger entities. Strategic partnerships have to be worked on 
with implementing agencies across the spectrum and so research, workshops, conferences and 
networking will play critical functions in leveraging funding into the entity.
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Strategic Activities
Focal Area A: Grant-making and management/Fund administration
• Executing a Call for proposals with the aim to have major impact in a targeted sector
• Developing a Strategic Plan for Grant Making
• Assist  prospective grantees by receiving and processing discretionary and other grant 
 requests received outside the regular Call period(s)
•	 Addressing	existing	needs	for	the	grant	beneficiaries
• Manage/Administering Grants for Partner Organisations
• Partner  with Other Grant funders
• Adequately manage the existing Grants
• Build and maintain networks to facilitate information exchange relevant to decision making 
 and/or operations

Focal Area B: Influencing policy and assisting with capacity building & stakeholders’ sustain-
ability
• Utilize EFJ’s membership in international and regional organisations to impact policy in 
 areas relevant to the EFJ’s mandate
• Facilitate stakeholder fora to contribute to the development of national policies in areas 
 relevant to the EFJ’s mandate
•	 Assist	targeted	grant	beneficiaries	and	potential	grant	beneficiaries	(particularly	those	
 working in Protected Areas and Climate Change) to build capacity through a Technical 
 Assistance grant 
• Mentor and advise grantees and members (especially in areas such as compliance with the 
 Charities Act and grantee-led fundraising initiatives)
• Targeted support through workshops, seminars and facilitating grant proposal writing to 
 third parties
• Continue to utilize the Institutional Self-Assessment tool for organisational development
• Analyze and document post-grant successes for impact and impact sustainability to inform 
 future grantee interventions

Focal Area C: Fundraising, sustainability and public awareness campaign
• Implement Fundraising strategy  
•	 Seek	diversified	funding	while	improving	the	financial	management	and	
 administration practices
• Build a “funders” database and develop proposal writing capabilities
• Design and implement a publicity campaign to enhance the visibility of the EFJ in 
 local, regional, and international spheres
• Promote the EFJ’s corporate social responsibility and market the EFJ’s achievements to 
 the private sector
• Focus on the growth of the Endowment to ensure the sustainability of the organisation
 
Focal Area D: Continued Streamlining of Operational Activities
• Reviewing, and updating, the administrative processes 
•	 Focused	data	collection	–	specifically	looking	at	evaluation,	monitoring,	impact	
 assessment, and record maintenance of the EFJ’s database
• Formalising the mechanism for marketing the EFJ’s experience in Fund Administration 
 and Management to assist in fundraising efforts.

Through	 these	 initiatives	over	 the	next	3	years,	EFJ	will	build	on	 its	financial	and	operational	
effectiveness,	and	appropriately	develop	 the	capacity	of	 its	members	and	grant	beneficiaries.	
These strategic activities are directly aligned with the Vision statement of the organization. Focal 
Areas C and D will enable execution of Focal Areas A and B.  
Note that the actions to implement the objectives in these priority areas will be sequenced in an 
action plan that takes account of the opportunities in the local, regional, and international envi-
ronment. 

 
RT

Staff
The EFJ’s staff complement remains at eight (8). The staff level is the minimum needed to com-
plete the tasks of the organisation, have appropriate separation of duties and implement signif-
icant aspects of the Strategic Plan.  Where staff have indicated their need for additional training 
the	EFJ’s	Board	continues	to	offer	training	and	support.		During	this	financial	year	one	(1)	member	
of staff applied for and received funding support in “job” relevant academic programmes. 

The Strategic Plan 2017 – 2020 had made provision for the engagement of additional personnel 
to supplement the efforts of the EFJ’s team.  A Fundraising Consultant (engaged during the prior 
financial	year)	continued	his	efforts	to	secure	funding	for	the	EFJ.	His	consulting	contract	ended	
in May 2019. 

The internship programme with the University of the West Indies – Department of Life Sciences, 
was also continued. Three students were engaged for 12 weeks during the summer of 2018 and 
contributed	significantly	to	the	output	of	the	Programme	Department.	

 
Compliance
The	EFJ	fiercely	guards	it	compliance	record	and	maintains	full	compliance	with	all	its	statutory	
and	corporate	responsibilities.		For	the	fiscal	year	2018/2019,	
 • all statutory payments were made in full and on time,   
	 •	 filings	with	the	Companies	Office	of	Jamaica	are	up	to	date,
 • reporting to the Department of Cooperatives and Friendly Society are current
	 	 and	all	filings	were	completed	during	the	financial	year,
 • the Congressional Report to the US State Department was submitted within 
  deadline.

Additionally, procurement procedures were strictly upheld.   

HUMAN RESOURCES AND
COMPLIANCE COMMITTEE



Equities-Local
J$ Repurchase Agreements
US$ Repurchase Agreements
Unit Trusts
Note receivable from EFJ 

$190,862,991.73
$682,558,102.65

$82,114,020.76
$7,803,280.26

$20,531,650.00

$983,870,045.40

DETAILS TOTAL
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Source of Funds:
 • The EFJ Endowment Trust Fund was seeded with an amount of J$85,000,000.00 
	 	 by	way	of	transfers	from	the	EFJ	in	the	2011/2012	financial	year.	The	amounts	
  were received as follows:
  From PL480 funds   - $62,875,301.81
  From AID DEBT Funds  - $22,124,698.19

  Thus, 74% of the original Endowment was from PL480 funds and the remaining 
  26% from AID DEBT.

	 	 A	decision	was	taken	during	the	2012/2013	financial	year	that	the	Trust	would	offer		
  support to the EFJ’s operations. The amount of $20,531,650.00 was given as a long  
  term note receivable. As of July 31, 2019 this amount is still outstanding.

	 •	 Prior	year	transfers:	During	the	fiscal	year	2017/2018	the	EFJ’s	Endowment	Trust	
  received the amounts set aside by Jamaica Protected Areas Trust (JPAT) for the FCF  
  Endowment of US$582,773.53 and J$516.25 million. This was in keeping with the  
  decision to merge the operations of JPAT/FCF and EFJ.

  Based on the JPAT framework, 50% of all annual Government of Jamaica (GOJ) in 
	 	 flows	are	immediately	placed	on	the	Endowment	Trust.		A	total	of	J$72.77	million	was	
	 	 transferred	into	the	pool	of	funds	between	the	2017	and	2018	financial	years.

	 •	 For	the	current	fiscal	year	(2018/2019)	J$48.68	million	was	transferred	in	from	the	
  FCF GOJ receipts. 

Investments and investment returns
The Board of Directors, upon the recommendation of the Finance and General Purposes Sub-Com-
mittee, gave consent in November 2018 for J$200 million of the amount in the Endowment Fund 
to be invested in equities on the Jamaica Stock Exchange. This determination was reached after an 
assessment was made of the returns on the BPM portfolio, the returns on the Endowment to date 
and the growth of the stock market over the years.  The decision on the actual equities was made 
by the Board while the amount allocated per individual stock was based on the advice of NCB 
Capital Markets. At year end J$134.46 million (of the J$200 million) was used to purchase shares. 
A total of J$51.11 million was booked as the unrealised gains on the stocks as at July 31, 2019. 

Interest earned on the Endowment investments for the period totalled J$27.32 million.
The total value of the Endowment (excluding the note receivable) at July 31, 2019 is $963.34 mil-
lion.

The asset classes and associated amounts are listed below.

Trustees
In keeping with the Endowment Trust Deed, the Trustees having served their maximum tenure, 
exited the Trust. The EFJ’s Board thanked them for their service. New trustees are to be appoint-
ed.

 

Revenues:

Fund Receipts
Under	the	TFCA	agreement	scheduled	inflows	of	J$97.35	million	were	received	from	the	Govern-
ment of Jamaica (GOJ) during the year.  Fifty percent (50%) of this payment, J$48.68 million, was 
transferred to the Endowment Fund. The GOJ is scheduled to make TFCA payments into the EFJ 
until 2024 and a balance of US$2.68 million is outstanding per TFCA Agreement as of July 2019.

Investment Income
Total investment income earned during the period was J$4.67 million. Of this amount J$2.55 
million was earned on TFCA Funds and J$2.12 million on Americas Funds (J$1.81 million on 
PL480 and J$0.31 million on Aid Debt). 

An additional J$35.10 million was booked as unrealised gains on the equity investments for the 
financial	year.	These	equities	are	held	with	BPM	Financials	Ltd	and	fall	under	the	PL480	funds.
   
Other	inflows
Special Climate Change Adaptation Fund (SCCAF) - Phase 1
The	EFJ	received	the	final	disbursement	from	the	GOJ	under	this	US$4.70	million	Fund	Admin-
istrator Agreement when a total of J$158.96 million was transferred into our accounts. One hun-

EFJ ENDOWOMENT TRUST

FINANCE AND GENERAL
PURPOSES COMMITTEE
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dred	and	thirty	five	(135)	projects	were	awarded	grants	under	the	SCCAF	Phase	1.	

Special Climate Change Adaptation Fund (Phase 2) – MICRO Check Dams
The	Ministry	of	Economic	Growth	and	Job	Creation	during	the	fiscal	year	asked	the	EFJ	to	assist	
with the implementation of a Phase 2 to the SCCAF. A new Fund Administrator Agreement was 
signed to effect this partnership. Phase 2 involves the construction of 1,800 MICRO Check Dams in 
the Upper Rio Minho Watershed (Clarendon). The value of Phase 2 of the SCCAF is US$1.2 million 
and	the	equivalent,	J$163.18	million,	was	received	by	the	EFJ	during	the	first	quarter	of	the	finan-
cial year. Ten (10) organisations were earmarked to undertake the projects. 

Fund Administration Fees
As part of its thrust to diversify its income streams the EFJ has been administering grants on behalf 
of	other	organisations.	J$31.2	million	was	earned	during	the	financial	year	on	the	administration	of	
the three funds (SCCAF Phase 1 & 2 and the EU/Forestry Department grants). 

Rental Income
As	has	been	reported	in	prior	Annual	Reports,	 the	EFJ	has	rented	the	ground	floor	of	 its	office	
building.	Rental	income	earned	during	this	fiscal	year	totalled	J$3.50	million.	

Walkerswood	Profit	Share
The	EFJ	received	an	“unexpected”	share	of	the	profits	in	Walkerswood	from	the	current	owners	of	
the company. At liquidation it was agreed that shareholders/creditors of Walkerswood would be 
able	to	participate	in	the	profits	of	the	company	once	it	passed	a	threshold	amount.	J$1.14	million	
was	paid	over	and	formed	part	of	the	Other	Income	reported	on	the	financial	statements.

Expenditures:
Administrative Expenses
The guiding principle for Administrative expenditures is contained in the Assignment, Assumption 
and Amendment Agreement signed on June 29, 2015. Section 4.1(d) states that the total Admin-
istrative Expenses should not exceed US$450,000.00 without the unanimous approval of the Per-
manent Directors.   

Administrative	Expenses	totaled	J$46.25	million	for	the	fiscal	year,	a	$0.28	million	decrease	over	
the prior year’s expenditure. Staff costs, motor vehicle expenses, depreciation, security and utilities 
were largest line items of total expenses. 

Managed Fund Expenses
Direct expenses for Fund Administration totaled J$9.93 million. Of this total $1.52 million related 
to the SCCAF and $8.41 million was expenditure on the EU/Forestry Department Fund Adminis-
trator Agreement.

Grant Disbursements
Special Climate Change Adaptation Fund
Approximately	J$158.96	million	was	received	during	the	financial	year	to	administer	the	grants	un-
der	the	SCCAF	Phase	1.	For	the	fiscal	year	J$162.49	million	was	paid	over	in	grant	disbursements.	
(Cumulative disbursements at July 31, 2019 now stands at J$462.33 million). 
Please see the Grant Management Committee report for more details on the disbursements.

SCCAF Phase 2 had no grant disbursements at July 31, 2019, however J$163.18 million was re-
ceived. 

TFCA Funds
Financial year 2018/2019 saw gross disbursements under the TFCA of J$27.63 million while there 
was a refund of J$0.13 million yielding a net of J$27.50 million. 

Aid Debt Funds
No grant disbursements were made during the year.

PL480 Funds
The EFJ made no grant disbursements during the year. 

Accounting Policy Changes
IFRS 9, Financial Instruments, replaced the provisions of IAS 39 that relates to the recognition, 
classification	and	measurement	of	financial	assets	and	financial	liabilities,	de-recognition	of	finan-
cial	instruments	and	impairment	of	financial	assets.	The	adoption	of	IFRS	9	from	August	1,	2018	
resulted in a change in accounting policy, however, there were no adjustments to the amounts 
recognised	in	the	financial	statements	as	at	its	implementation.	

In	 keeping	with	 the	new	standard	 the	Foundation	now	classifies	 its	 investments	as	Fair	Value	
through	Profit	and	Loss	(FVPL)	and	Amortized	cost.			

(a)	Reclassification	from	available-for-sale	to	amortised	cost
Certain	investments	(bonds)	were	reclassified	from	available-for-sale	to	amortised	cost	as	at	
August 1, 2018. This is as a result of the EFJ’s business model which is to hold these investments 
for	collection	of	contractual	cash	flows,	and,	the	cash	flows	represent	solely	payments	of	principal	
and interest on the principal amount. The fair value of $14,461,515.00 as at 1 August 2018 was 
equivalent to the amortised cost for these assets. There was no impact on retained earnings at 1 
August 2018.

There	was	no	impact	on	retained	earnings	following	the	reclassification	of	equities	from	available	
for	sale	to	fair	value	through	profit	and	loss	as	the	Foundation	has	been	recognising	the	changes	
in fair value in the Statement of Americas’ and TFCA’s Funds.

(b) Impairment
As	of	August	1,	2018,	the	Foundation	assessed	its	financial	assets	(at	amortised	costs)	on	a	for-
ward-looking	basis.	The	expected	credit	losses	(ECL)	associated	with	its	financial	assets	classified	
at amortised cost and debt instruments measured at FVPL were also assessed. The Foundation 
applied the ‘general model’ as required by IFRS 9 for debt instruments other than trade receiv-
ables. The ECL is to be recognised in the income statement before a loss event has occurred. The 
measurement	of	ECL	reflects	an	unbiased	and	probability-weighted	amount	that	is	determined	
by evaluating a range of possible outcomes. The Audit report at Note 2 g (iv) provides further 
details on the process. 
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1. Association of Community Based Organizations (formerly Association of  
 Clubs)
2. Association of Development Agencies (ADA)
3. BirdLife Jamaica
4. Buff Bay Local Forest Management Committee (BBLFMC)
5. Caribbean Coastal Area Management Foundation (C-CAM)
6. Community Based Rehabilitation Jamaica (formerly 3D Projects)
7. Dolphin Head Local Forest Management Committee (DHLFMC)
8. Jamaican Association on Intellectual Disabilities (JAID)
9. Jamaica Association for the Deaf
10. Jamaica Baptist Women’s Federation
11. Jamaica Cancer Society
12. Jamaica Conservation and Development Trust (JCDT)
13. Jamaica Environment Trust (JET)
14. Jamaica Family Planning Association
15. Jamaica Institute of Environmental Professionals (JIEP)
16. Jamaica Organic Agriculture Movement (JOAM)
17. Jamaica Save the Children
18. Jamaica Society for the Blind
19. Local Initiative Facility for the Environment (LIFE)
20. Northern Rio Minho Local Forest Management Committee (NRMLFMC)
21. Portland Environment Protection Association (PEPA)
22. Professional Development Institute (Girl’s Town)
23. The Council of  Voluntary Social Services (CVSS)
24. Women’s Resource and Outreach Centre Limited (WROC)


