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Jamaica

Background and History

The Environmental Foundation of Jamai(faFJ) was created through two bilateral debt
reduction agreements signed in August 1991 and January 1993 with the United States of
America under the Enterprise for the Americas Initiative (EAI). The two agreements reduced
Jamaicads debt tbyp$3U13nMlibnDTha interestPh theBeddebts provided the
EFJ with approximately US$21.5 million over a nineteen (19) year period (which ended in
2012). Operations of the EFJ began in May 1993.

The Forest Conservation Fund (FCF) was established purdoanhe Tropical Forest
Conservation Act (TFCA) of 1998 which was enacted to offer to eligible developing countries
relief on identified official debt owed to the United States of America, while at the same time
generating funds to support local tropicalest conservation activitie$he Forest Conservation,

Debt Swap and Swap Fee Contractual Agreements were signed on September 21, 2004 by the
Governments of Jamaica (GOJ) and the United States of America (USG), The Nature
Conservancy (TNC) and the JamakRatected Areas Trust (JPAT). This paved the way for the
creation of the FCF. The GOJ will deposit US$16 million into the FCF over a period of nineteen
(19) years (ending in 2024). These monies are to be used solely for the purposes delineated in the
Fores Conservation Agreement (FCA).

I n 2012 a decision was taken to consolidate
EFJ. The new Board of Directors, referred to as the Inception Board, of the new EFJ was
empowered in December 2015 following siggiof the new governing documents on June 29,
2015.

Given the aforementioned history the following mission and vision statements encapsulate the
spirit of both documents and ultimately the mandate of the EFJ.

Mission:
To be a major funder of environmental protection and child survival initiatives in the interest
of sustainable development.

Vision:
To be the regional leader in funding and influencing policy for environmental management
& conservation, as well as chd survival and development.




Major Achievements in 2018

This report covers EFJOs f i dulyal 2038earadhighlight i c h
the major activities for the period.

PROJECT HIGHLIGHTS

The EFJ still has open projects undérthree USG funding sources. For the fiscal year sixteen
(16) projects were active under the TFCRAsete(3) projectswhich were originally approved in
2015 and thirteen (13) projects approved under the 2016 Call for Proposals

The EFJ reactivated its discretionary grant facility during the year. In utilizing this facility
organisations could apply for grants valued at no more than J$300,000.00 (approximately
US$2,250.00) outside of a formal Call for Proposals. Three (3) gramts awarded under the

AID Debt funding source.

For ease of reporting, weghlightfour (4) ofthe projectsrom Call 2016below:

Implementing Organization‘Alligator Head Foundation

Project Title Disaster Management through Mangrove Rehabilitattmrtland

Priority Area/Site: Other Forest Reserves and Crown Lands managed by the Forestry
Department

Objectives:

(&) To increase the appreciation of wetlands through the implementation of a public education
campaign irfour (4) communities.

(b) Populating a mangrove nursery to produce seedlings for planting in selected locations.

(c) Conducting a natural resource valuation and impact assessment of the Turtle Crawle
wetlands.

(d) Partnering with state agencies, private sector groups and comratgatyizations to zone

and protect critical areas of mangrove forest.

(e) Creating jobs with mangrove replanting and the populating of the nursery to sell mangroves
to assist others with disaster mitigation.

Achievements:
"H A 2,500 seedling capacity nursdmgs been constructed using plastic tanks
"H 2,075 red mangrove seedlings have been planted out from the nursery
"H An agreement is in place for contractors to do zonal mapping of the area being replanted
with mangrove.
"H 11 persons have been trained in how to plant mangrove seedlings.

This project is approximately 25% compldtéuly 2018)and has trained persons so far,
employed @nd has directly impacted 1@&ople from the community.
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Chief Oprations Officer atlligator Head Foundation observing the mangrove nursery

- ey
-

Implementing _Organization: Hanov er Bee Far mer 0s Cooperat.i
(HBFCSL)

Project Title HBFCSL Building Climate Resilience tifie Forest Reserve through Beekeeping

Priority Area/Site:Dolphin Head Forest Reserve

Objectives:

(&) Members of the Buffer Zone communitiestbé Dolphin Head Forest Reserwdl plant

1,500 seedlings of flowering planits the vicinity oftheir homes and farms by June 30, 2018

(b) IncreaseHBFCS.6 s honey production capacity by 750
additianal colonies of bees to membérsJune 2018.

(c) I ncrease membersodéo awareness of <climate <ch

Achievements:
"H Approximately 2000 seedlings 600 lumber and ,2400 fruit trees) were planted.
Seedlings were planted by 30 members of the cooperative, 30 members of aanndirch,
approximately 300 students from 6 high schools and 3 primary schools.



"H Each of the 30 members of the cooperative was issued with 5 colonies of bees (150
addtional colonies in total), 10 additional boxes and 90 plastic frames.

"H 45 people attended a workshop where they explored the effects of climate change and
how farmers can adapt to the effects.

This projectwas completel and has trained 30 persordl of whom are utilizing the training
received and employed 185 people. The project directly impacted 250 people through training,
employment and improved livelihoodshilst 920 grsonsfrom the community hae indirectly
benefted through ecosystem sergs
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Seedlingé for distribution to farmers “ Apiculture equipment for distribution to farmers

Implementing _Organization: Dolphin Head Cooperative Local Forest Management
Committee

Project Title Dolphin Head CooperativeAgro-forestry, Apiculture, EceTourism and
Alternative Livelihoods Initiative

Priority Area/Site:Dolphin Head Mountains

Objectives:

(a) To select farmers to be trained in apiculture production

(b) To replant farm lands and create lerand shorterm income; promote climate smart
farming

(c) To build environmental awareness and edanatithin the school&ind communities

Achievements:

V Fifteen (L5) people were trained to operate an apiary and to earn from this venture whilst
preserving the environment and more specifically the mangroves in and around the
community.

V Three(3) apiaries(with a total of 50 colonies of bees and equipméenefited thel5
personswho were trained. Five (5) of the trainees are oasfble for each apiaryiwo
(2) community group received 14 hives along with equipment.



V To datetwelve (12) farmers have been supplied with fruit seedlingstanee @) hectares
have been pinted in the forest.

V So far 100 farmers have been trained in agro smart technology, disease control and
greenhouse technology.

V'  Four (4) community meetings were held aedvironmental education and awareness
sessions held with schoatsHanover with treglanting activities hosted by the Forestry
Department.

Agroforestry activitiesplantingpineapple suckers and terracitng hiIIsid ofafarm plot

Tree planting activities at the Maryland Primary School



