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Mission Statement 

To be the major funder of environmental protection and child survival initiatives in the interest 

of sustainable development. 

 

Vision 

To be the regional leader in funding and influencing policy for environmental management & 

conservation, as well as child survival and development. 

 

Core Values 

 Good governance that dictates transparency of process and accountability. 

 Supporting partnerships and development initiatives consistent with our mission. 

 Respecting the value of initiatives coming from the public and private sectors and 

channeling this interest into partnerships with community groups and other 

organizations of civil society. 

 Developing and maintaining relationships that are consistently ethical while being 

effective and efficient in doing the organization’s business with members, clients and 

staff. 

 Non-discrimination in relation to gender, race, creed and age. 
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CHAIRMAN’S MESSAGE 

 

The 2014/2015 fiscal year for the Environmental Foundation of Jamaica has drawn to a close. 

Each year the Chairman reports on the highlights of the organization and this year is no 

different. Indeed, it is with great pleasure that I can report to you, the members and 

stakeholders of the EFJ that we have crossed the penultimate hurdle in the long talked about 

merger of the two debt swap funds in Jamaica. On June 26, 2015, the membership of the EFJ 

passed a special resolution giving assent to the merger of EFJ and the Jamaica Protected 

Areas Trust / Forest Conservation Fund. Immediately thereafter the governing documents of 

the “new” EFJ were signed by all the relevant stakeholders. 

 

The occasion of the signing of the documents saw the attendees being addressed by the new 

United States Ambassador to Jamaica, His Excellency Luis G. Moreno, and the Minister with 

portfolio responsibility for Water, Land, Environment and Climate Change, the Hon. Robert 

Pickersgill. They both charged the new EFJ Board, Management and Staff to continue the long 

standing tradition of making meaningful impact on the environment and child sectors; a 

promise we intend to keep. 

 

The final hurdle in the merger process will involve the transfer of assets from JPAT to EFJ, the 

assignment of grants, inter alia, and other legal and procedurals matters pursuant to the 

signing of the agreements.  

 

Whilst most of the attention centred on the merger process the EFJ through its staff continued 

to implement aspects of the 2013-2015 Strategic Action Plan. You will recall that this plan was 

focused on three (3) pillars, namely Fundraising, Capacity building of stakeholders, and 

Improving operational efficiency.  I draw to your attention to a few of the action items below. 

 

Fundraising/Fund Administrator Expressions of Interest  

In support of our fundraising effort, following discussions and invitations from the Ministry of 

Water, Land, Environment and Climate Change (MWLECC), and the National Environment 

and Planning Agency (NEPA), EFJ prepared and submitted Expression of Interests to assume 

the responsibility of Fund Administrator for the Climate Trust Fund (CTF) and the National 

Conservation Trust Fund of Jamaica (NCTFJ), respectively. At the close of the financial year, 

after fruitful discussions, we were advised that for the CTF the IDB would do an institutional 

assessment of the EFJ early in the 2015/2016 fiscal year, and, based on the outcome, a Fund 

Administrator Agreement may ensue. The EFJ is confident it will secure the agreement.  

 

As it relates to the NCTFJ, we await further discussions, at the appropriate time, however we 

stand willing to offer our services to administer and/or manage that fund. 
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In preparation for implementing the findings of the studies conducted to map the local and 

international fundraising landscape, EFJ focused on extracting, and collating impact data 

and inputting this information in our grant management software.  These data will form the 

basis for the supporting information which will be included in EFJ fundraising applications to 

the various organisations identified in the fundraising studies.  (A case study about EFJ’s 

Monitoring, Evaluation and Impact Data was presented in October 2014 at the Annual 

EAI/TFCA Meeting in Ecuador and is available for review at the EFJ’s offices.)  

 

PepsiCo Recycling Grant 

The PepsiCo Recycling grant was completed and the results used to inform the Board of 

Recycling Partners of Jamaica as they initiated their programme to address the recycling 

problems in Jamaica.  

 

Annual Public Lecture 

Over the last 10 years, through the medium of the EFJ’s Annual Public Lecture, the EFJ 

attempts to carry out its mandate to facilitate dialogue on current national issues, where the 

general public and experts can exchange ideas on these issues.  After hosting nine (9) such 

successful stagings  of the Public Lecture in Kingston, the EFJ decided to take the lecture “on 

the road” for the first time and Montego Bay, St James was the area of choice.  

 

The theme of the Lecture was “Son of a Beach” and was delivered by Dr. Parris Lyew-Ayee Jr., 

Director of the Mona GeoInfomatics Institute (MGI) of the University of the West Indies (UWI), 

Mona Campus. As the impact of Climate Change is being felt all across the world, in Jamaica 

we wanted to specifically bring attention to the significant impact on our coastal zones.  The 

lecture helped to ventilate the issues, generating lively discussions and offered additional 

information which could facilitate timely interventions that could mitigate the impact of 

Climate Change on the coastal areas. 

 

 

The EFJ’s future has been buttressed by the merger. The new Board is enthused and ready to 

take the Foundation through a new phase of operations with a challenge to fundraise to 

continue our work. We welcome the support and contribution from you our partners and 

stakeholders as we continue to preserve the future … today! 

 

      

 

 

 

 

 
Prof. Dale Webber 

CHAIRMAN 
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SECRETARIAT REPORT 

 

The Environmental Foundation of Jamaica for fiscal year 2014 -2015 focused its efforts 

on three broad areas: 

 Facilitating the finalization of discussions on the consolidation of operations with 

the Jamaica Protected Areas Trust (JPAT) / Forest Conservation Fund (FCF) 

 Implementing aspects of the newly agreed on Strategic Plan 2013 – 2015, and  

 Working with our partners and grant beneficiaries on all existing grants. 

 

Below are the highlights for the period August 1, 2014 – July 31, 2015. 

Major Achievements  

 

Environmental Foundation of Jamaica (EFJ) and the Jamaica Protected Areas 

Trust/Forest Conservation Fund (JPAT/FCF) Consolidation 

  

The Annual General Meeting of the Environmental Foundation of Jamaica (EFJ) was 

held on June 26, 2015, at which the governing documents for the consolidation of the 

Jamaica Protected Areas Trust (JPAT)/Forest Conservation Fund (FCF) and the 

Environmental Foundation were signed.  In attendance were His Excellency Luis 

Moreno, United States Ambassador to Jamaica, the Honourable Robert Pickersgill, 

Minister of Water, Land, Environment and Climate Change (MWLECC), Ms. Denise 

Herbol, USAID Jamaica Mission Director, Dr. Alwin Hales, Permanent Secretary in the 

MWLECC, Mrs. Donna Blake, Country Representative for The Nature Conservancy 

(TNC), EFJ members, Board Members of JPAT, EFJ grant beneficiaries and other 

distinguished guests.  

 

         
 

Photo 1 – United States Ambassador His Excellency Luis Moreno signing the documents 

Photo 2 – Minister Robert Pickersgill signing on behalf of the Government of Jamaica 

 

1 2 



ENVIRONMENTAL FOUNDATION OF JAMAICA  

2014-2015 ANNUAL REPORT 

 

Page | 8  

 

     
 

Photo 3 – From left to right: Mrs. Donna Blake, TNC; Mr. Robert Stephens, JPAT; Ms. 

Denise Herbol, USAID; Hon. Robert Pickersgill; Ambassador Luis Moreno; and Professor 

Dale Webber, EFJ 

Photo 4 - EFJ Members, grantees and other distinguished guests   

 

EFJ’s 10th Annual Public Lecture  

 

The 10th Annual Public Lecture under the theme ‘Son of a Beach: Jamaica and the 

Coastal Zone” was held in Montego Bay, on January 22, 2015 and was presented by  

Dr. Parris Lyew-Ayee Jr. Director of the Mona GeoInfomatics Institute (MGI) of the 

University of the West Indies (UWI), Mona Campus.  

 

The lecture addressed the critical issue of Jamaica’s vulnerability to rising sea levels 

and the effects on Jamaica’s beaches and coastal zones by focusing on: 

(i) different perspectives on the coastal zone, with an emphasis on the 

Jamaican condition,  

(ii) reviewing past research and areas of emphases,  

(iii) comparing best practices and implementation elsewhere in the world,  

(iv) discussing how technology helps coastal studies, and  

(v) proposing a multi-scalar Geographic Information System (GIS) based method 

for typing coastlines for reference and comparisons.   

 

Following the presentation, Dr. Lyew-Ayee Jr. was joined by panellists Dr. Ava Maxam, 

Deputy Director, MGI, UWI, Mona (and co-author of the paper presented by Dr. Lyew-

Ayee Jr.); Dr. Carlton Campbell, Managing Director, CL Environmental Limited (who is 

known for his work in the area of environmental impact assessments (EIA)); and Mr. 

Wayne Cummings, Senior Director, Business Process and Administration at Sandals 

Resorts International (a hotelier). The audience participated in the discussion by posing 

3

3 
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questions to the panellists.  This proved to be a very spirited session particularly with the 

group from the Negril area, many of whom were opposed to the proposed 

construction of breakwaters to address the issue of the disappearing beaches in 

Negril.   

Approximately 250 persons were in attendance.  

 

 

     
Photo 5 – Dr. Parris Lyew-Ayee Jr. making his presentation  

Photo 6 – Panellists (left to right): Dr. Ava Maxam; Dr. Carlton Campbell; Dr. Parris Lyew-

Ayee Jr.; and Mr. Wayne Cummings 

 

   

 

Photo 7 – Members of the audience, panellists and staff of EFJ listen attentively to the 

presentation 

Photo 8 – Ms. Diana McCaulay – Jamaica Environment Trust posing a question to the 

panel 

 

 

Joint Strategic Plan with EFJ 

 

The consolidation process for the JPAT/FCF and the EFJ continued throughout the 

review period and the EFJ/JPAT/FCF team worked jointly to execute the Strategic 

Plan for the new EFJ.     

 

5 6 
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Project Impact  

 

The EFJ/JPAT/FCF team continued to develop their impact data system during the 

course of 2015. Our computer programme is not able to disaggregate data according 

to year but instead record the totality of data that we collect at points in time. We 

continued to work towards improving the system and present additional data in the 

table below that we have collected and stored since we renewed our focus on 

impact data measurement, collection and storage.  

 

 

 

 

 

Data Fields  Measurement in 

Numbers 

People Obtaining Sustainable Livelihoods 910 

People Trained 216 

People Employed  1,352 

People Indirectly Benefitting from FCF 

Grants 

181,606 

Number of Seedlings Planted  31,312 

Hectares Planted  4,674 

CBO’s Strengthened 27 

Academic Institutions Strengthened  73 

Business Plans Created  10 

Feasibility Studies Undertaken  16 

Management Plans Created  4 

Research Papers Produced  33 

 

Project Highlights: 

 

The Jamaica Conservation Development Trust and the University of the West Indies, 

Port Royal Marine Laboratory projects were approved for phase 2. 

 

 

 

Thematic Area: Recycling – Collection and Processing of Non-degradable Waste and 

Recycling for Income Generation  

 
The Sunbeam Children’s Home Waste Conversion project secured participation of 40 

community members who were trained in bio-digester management and animal husbandry to 

volunteer their services at the Home.  The 40 boys at the Home, who were previously trained in 

care and maintenance of the pigs, also received training in bio-digester management and 

animal husbandry. The breeding of pigs for the local market has been successful as the market 

demand for pigs is very high, especially during the holiday season.  To date, the income 
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generated from sales is J$898,000.00.  The project is being sustained by the Sunbeam 

Children’s Home and they are contemplating expansion of the piggery units which will enable 

them to have a steady supply of gas generated from the bio-digester for their kitchen as well 

as a steady supply of pork for the local market. The project has been successfully completed. 

 

Highlights of the projects in pictures: 

              
 

Photo 9 – Project sign at Sunbeam Children’s Home 

Photo 10 – View of bio-digester and bedding chambers 

 

            

 

Photo 11 – Mr. Desmond Whitely, Superintendent of Sunbeam Boys’ Home explains the 

process to Mr. Luis Duran, Representative of the Inter-American Foundation (co-

funders of the project), alongside boys of the Home 

Photo 12 – Pigs in piggery  

9 
10 

11 
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Photo 13 – Piglets with sow in piggery 

Photo 14 – Stove powered by gas generated from the bio-digester system which is 

used to prepare meals for the Home.  Mr. Whitely demonstrates the process of the gas 

being generated.   

 

Thematic Area: Water Harvesting Systems 

 

The Security and Upliftment Association of Dawkins and Surrounding Districts 

constructed a water harvesting pond to serve 15 farmers in the area. The pond has a 

capacity of 3.3 million gallons and will impact approximately 2,000 residents in the 

surrounding community of Dawkins in Mocho, in the parish of Clarendon. The pond is 

enhanced through the installation of solar panels and a pump to channel water to the 

participating farmers.      

 

The project was implemented initially with funding from EFJ/Inter-American Foundation 

(IAF) and the UNDP Global Environment Fund.  The community subsequently sought 

and received additional funding from other partners including CARILED, the 

Clarendon Parish Council, the Jamaica Bauxite Institute (JBI), and the Jamaica 

Alumina Company (Jamalco), from which two greenhouses were constructed and the 

project site fenced.  The water harvesting pond will be used to irrigate the crops in the 

greenhouse, as well as provide irrigation for the participating farmers in the area.  

 

 

      

13 14 
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Photo 15 - Project sign at Security and Upliftment  

Photo 16 – Water harvesting pond  

 

 

      
 

Photo 17 – Solar panels located on top of pump house and black plastic water 

storage tanks on stand 

Photo 18 – Two greenhouses alongside the pond 

 

Thematic Area: Development and Support of Alternative Livelihood 

 

The Bowden Pen Farmers Association implemented a project entitled “Preserving the 

Natural Resource for Sustainable Development in the Upper Rio Grande Valley” within 

the priority area of the Blue and John Crow Mountains National Park (Blue Mountain 

Forest Reserve and World Heritage Site). The aim of the project was to increase the 

livelihood potential of 15 persons through restoration of the Famous Maroon Heritage 

Trail – Corn Puss Gap; establish a new trail to the Bernard Spring Waterfall; conduct 

training sessions in trail guiding; and to construct buildings at Ambassabeth Cabins to 

replace a building destroyed by termites and to meet criteria of Tourism Product 

Development Company (TPDCO) for licensing of the attraction.  The trail has been 

restored and retrofitted with bridges and a clear walkway developed to facilitate 

guided tours along the path. Approximately ten (10) acres of forest around the trails 

were reforested, and cabins at Ambassabeth were constructed and are being used 

as accommodation for visitors. Approximately 250 persons inclusive of 95 foreigners 

have stayed at the cabins and experienced hiking in the Blue and John Crow 

Mountains.  

17 18 
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Picture 19: A seedling on a reforestation site which Bowden Pen farmers planted.     

Picture 20: A section of the Corn Puss Gap Trail maintained through FCF support. 

 

The Local Initiative Facility for the Environment (LIFE) continued implementation of 

the “Reforestation and Development of Alternative Livelihood Activities in the Good 

Hope Region” project, at the foothills of the Blue Mountain range, to reforest 12 

hectares of degraded slopes, develop and implement a robust awareness 

programme about the importance of forests, train a minimum of 25 persons in the 

development and operation of bee keeping enterprises, and a minimum of 30 

persons in rearing goats under the intensive management system where the 

animals are housed, and document the eco-tourism possibilities in the project area.  

 

Approximately 16 hectares of land have been planted with seedlings, the community 

and members of the public are reminded about the important functions that forests 

play via brochures and weekly newsletters. Fifteen (15) persons have received training 

and certification in bee keeping and enterprise development and are helping other 

members of the community to develop the skill.  About 50% of the participants have 

continued in the field as a livelihood mechanism.  Seven (7) goat houses were 

constructed and served as training sites for over 30 persons.  

 

        
Picture 21: A seedling newly planted on the reforestation site in the Good Hope region. 

Picture 22: Seedlings planted and pegged all around with mesh as a protective 

mechanism against small ruminants such as goats.   

19

1 

20 
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The Knockalva Agricultural School implemented a project entitled: Knockalva Agro-

forestry and Apiculture Project.  Approximately 6 hectares of agro and timber 

seedlings have been planted and a 30ft by 150ft greenhouse was constructed and is 

in full operation as a nursery for seedlings used in the agro-forestry plots. An apiary of 

15 colonies of bees was started and is being used to train students in apiculture. Over 

100 Knockalva High School students have been trained in apiculture, greenhouse 

technology and nursery management. 85 persons from the surrounding communities 

have been trained in apiculture and an additional 50 students from neighbouring high 

schools have been trained in apiculture as part of a work experience programme at 

their high school.  
 

    
Photo 23: The greenhouse/nursery constructed to propagate seedlings used in the 

agro forestry component of the project.  

Photo 24: The apiary on the Knockalva High School grounds   
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HUMAN RESOURCE AND COMPLIANCE REPORT 

 

Management of Operations and Staff Complement 

In June 2014, the EFJ’s Chief Executive Officer resigned. As a consequence, in July 

2014 the responsibilities for the daily operations of the Foundation were shared by both 

the Finance and Programme Managers under a co-management arrangement.  The 

Foundation thus had a staff complement of seven (7) members: six (6) full time and 

one (1) part time for the 2014/2015 fiscal year.   

 

While this number was less than ideal, the Board and the two managers thought that 

this number was sufficient to continue operations, especially against the background 

that the merger was not complete and the EFJ was not fully back in grant making 

mode. It is hoped for the 2015/2016 financial year the merger will be completed and 

the EFJ would be able to hire additional staff that would be able to facilitate better 

separation of duties and implement the work plan of the “new” EFJ. 

 

Compliance 

The EFJ continues to be in full compliance with its established standards.  For the fiscal 

year all statutory payments were made in full and on time.  Additionally, procurement 

procedures were strictly upheld.   

 

The EFJ’s “new” Articles of Incorporation was agreed on and accepted at EFJ’s June 

26, 2015 Annual General Meeting by the members and will guide operations going 

forward. 
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EFJ BOARD OF TRUSTEES SUMMARISED FINANCIAL REPORT 

 

The EFJ Endowment Trust received J$85 million between January and March 2012 from 

the EFJ. This amount was received as follows: 

 PL480 – J$62,875,301.81 

 USAID – J$22,124,698.19 

 

During the last financial year (2013/2014) the Trust gave consent to providing 

budgetary support to the EFJ to cover its administrative costs as it went through the 

process of merging with the Jamaica Protected Areas Trust/Forest Conservation Fund. 

A total of $20,531,650.00 was loaned to the EFJ during that period. 

 

The Endowment Trust continues to seek ways to invest the balance of the funds 

received and as at year end (July 31, 2015) had the following assets: 

 Fixed Rate GOJ Bonds   - $21,865,000.00 

 Repurchase Agreements - $36,071,000.00 

 Unit Trusts    - $  5,500,000.00  

 US Dollar PP Note   - $14,976,000.00 

 Long term Receivable (EFJ) -  $20,532,000.00 

 Total Assets    - $98,944,000.00 
 

With the challenging investment climate and the guidelines for investments, realised 

gains on the investments for the year totalled $4.08 million. 
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EFJ FINANCE REPORT & AUDITED STATEMENTS 

 

Revenues: 

Investment Income 

Approximately $3.27 million (excluding foreign exchange gains) was earned on the 

investments the EFJ held at BPM Financials. These gains were chiefly from the equity 

portfolio. 

 

Other inflows 

The EFJ signed a Memorandum of Understanding with JPAT pursuant to the 

consolidation of both entities. It was agreed that JPAT will transfer funds, on a monthly 

basis, starting April 1, 2014 to EFJ to cover the operating cost of the Foundation. It was 

further agreed by JPAT and the Inception Board of the EFJ that JPAT would suspend 

contributions to the Endowment Fund for one year to be able to make these transfers. 

For fiscal year 2014/2015 a total of J$31,404,191 was transferred to the EFJ. The total 

amount that would have been transferred to the Endowment fund was $46,619,752.19. 

 

The EFJ in July 2015 signed a lease agreement to rent sections of the ground floor of 

the office building. The inflows from this arrangement will be reflected in the accounts 

of the new financial year. 

 

 

Expenditures 

Administrative Expenses 

In accordance with the Assignment, Assumption and Amendment Agreement signed 

on June 29, 2015 (Section 4.1(d)) the total Administrative Expenses should not exceed 

US$450,000.00 without the unanimous approval of the Permanent Directors. Prior to this 

Administrative Expenses were allowed up to a maximum of 25% of grants disbursed. 

Administrative Expenses totaled $32.25 million for the fiscal year a $4.30 million 

reduction over the prior year’s expenditure. At an average exchange rate of J$114.56 

to US$1, the administrative expenses were approximately US$281,529.33.  

Staff costs, utilities and security services accounted for 81 percent of the total 

expenses.  

 

Grant Disbursements 

The EFJ made a grant disbursement of $200,000.00 to Sunbeam Children’s home 

during the financial under an existing PL480 grant.  Sunbeam Children’s Home refund 

$14,032.04 from an AID Debt grant during the year. No other grants were disbursed 

during the year. 
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EFJ MEMBERS 

 

 

 

1. Association of Community Based Organizations (formerly Association of Clubs) 

2. Association of Development Agencies (ADA) 

3. BirdLife Jamaica 

4. Buff Bay Local Forest Management Committee (BBLFMC) 

5. Caribbean Coastal Area Management Foundation (C-CAM) 

6. Community Based Rehabilitation Jamaica (formerly 3D Projects) 

7. Dolphin Head Local Forest Management Committee (DHLFMC) 

8. Hope for Children Development Company 

9. Jamaican Association on Intellectual Disabilities (JAID) 

10. Jamaica Association for the Deaf 

11. Jamaica Baptist Women’s Federation 

12. Jamaica Cancer Society 

13. Jamaica Conservation and Development Trust (JCDT) 

14. Jamaica Environment Trust (JET) 

15. Jamaica Family Planning Association 

16. Jamaica of Institute of Environmental Professionals (JIEP) 

17. Jamaica Organic Agriculture Movement (JOAM) 

18. Jamaica Save the Children 

19. Jamaica Society for the Blind 

20. Local Initiative Facility for the Environment (LIFE) 

21. Northern Rio Minho Local Forest Management Committee (NRMLFMC) 

22. Portland Environment Protection Association (PEPA) 

23. Professional Development Institute (Girl’s Town) 

24. S-Corner Clinic 

25. The Council of  Voluntary Social Services (CVSS) 

26. Women’s Resource and Outreach Centre Limited (WROC) 


