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Mission Statement
To be the major funder of environmental protection and child survival initiatives in the interest

of sustainable development.

Vision
To be the regional leader in funding and influencing policy for environmental management &

conservation, as well as child survival and development.

Core Values

¢ Good governance that dictates transparency of process and accountability.

e Supporting partnerships and development initiatives consistent with our mission.

e Respecting the value of initiatives coming from the public and private sectors and
channeling this interest into partnerships with community groups and other
organizations of civil society.

e Developing and maintaining relationships that are consistently ethical while being
effective and efficient in doing the organization’s business with members, clients and
staff.

¢ Non-discrimination in relation to gender, race, creed and age.
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CHAIRMAN'’S MESSAGE

The 2014/2015 fiscal year for the Environmental Foundation of Jamaica has drawn to a close.
Each year the Chairman reports on the highlights of the organization and this year is no
different. Indeed, it is with great pleasure that | can report to you, the members and
stakeholders of the EFJ that we have crossed the penultimate hurdle in the long talked about
merger of the two debt swap funds in Jamaica. On June 26, 2015, the membership of the EFJ
passed a special resolution giving assent to the merger of EFJ and the Jamaica Protected
Areas Trust / Forest Conservation Fund. Immediately thereafter the governing documents of
the “new” EFJ were signed by all the relevant stakeholders.

The occasion of the signing of the documents saw the attendees being addressed by the new
United States Ambassador to Jamaica, His Excellency Luis G. Moreno, and the Minister with
portfolio responsibility for Water, Land, Environment and Climate Change, the Hon. Robert
Pickersgill. They both charged the new EFJ Board, Management and Staff to contfinue the long
standing fradition of making meaningful impact on the environment and child sectors; a
promise we intend to keep.

The final hurdle in the merger process will involve the fransfer of assets from JPAT to EFJ, the
assignment of grants, inter alia, and other legal and procedurals matters pursuant to the
signing of the agreements.

Whilst most of the attention centred on the merger process the EFJ through its staff confinued
to implement aspects of the 2013-2015 Strategic Action Plan. You will recall that this plan was
focused on three (3) pillars, namely Fundraising, Capacity building of stakeholders, and
Improving operational efficiency. | draw to your attention to a few of the action items below.

Fundraising/Fund Administrator Expressions of Interest

In support of our fundraising effort, following discussions and invitations from the Ministry of
Water, Land, Environment and Climate Change (MWLECC), and the National Environment
and Planning Agency (NEPA), EFJ prepared and submitted Expression of Interests to assume
the responsibility of Fund Administrator for the Climate Trust Fund (CTF) and the National
Conservation Trust Fund of Jamaica (NCTFJ), respectively. At the close of the financial year,
after fruitful discussions, we were advised that for the CTF the IDB would do an institutional
assessment of the EFJ early in the 2015/2016 fiscal year, and, based on the outcome, a Fund
Administrator Agreement may ensue. The EFJ is confident it will secure the agreement.

As it relates to the NCTFJ, we await further discussions, at the appropriate time, however we
stand willing to offer our services to administer and/or manage that fund.
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In preparation for implementing the findings of the studies conducted to map the local and
international fundraising landscape, EFJ focused on extracting, and collating impact data
and inputting this information in our grant management software. These data will form the
basis for the supporting information which will be included in EFJ fundraising applications to
the various organisations identified in the fundraising studies. (A case study about EFJ's
Monitoring, Evaluation and Impact Data was presented in October 2014 at the Annuadl
EAI/TFCA Meeting in Ecuador and is available for review at the EFJ’s offices.)

PepsiCo Recycling Grant

The PepsiCo Recycling grant was completed and the results used to inform the Board of
Recycling Partners of Jamaica as they initiated their programme to address the recycling
problems in Jamaica.

Annual Public Lecture

Over the last 10 years, through the medium of the EFJ's Annual Public Lecture, the EFJ
aftempts to carry out its mandate to facilitate dialogue on current national issues, where the
general public and experts can exchange ideas on these issues. After hosting nine (?9) such
successful stagings of the Public Lecture in Kingston, the EFJ decided to take the lecture “on
the road” for the first time and Montego Bay, St James was the area of choice.

The theme of the Lecture was “Son of a Beach” and was delivered by Dr. Parris Lyew-Ayee Jr.,
Director of the Mona Geolnfomatics Institute (MGI) of the University of the West Indies (UWI),
Mona Campus. As the impact of Climate Change is being felt all across the world, in Jamaica
we wanted to specifically bring attention to the significant impact on our coastal zones. The
lecture helped to ventilate the issues, generating lively discussions and offered additional
information which could facilitate timely interventions that could mitigate the impact of
Climate Change on the coastal areas.

The EFJ’s future has been buttressed by the merger. The new Board is enthused and ready to
take the Foundation through a new phase of operations with a challenge to fundraise to
confinue our work. We welcome the support and conftribution from you our partners and
stakeholders as we continue to preserve the future ... today!

g

Prof. Dale Webber
CHAIRMAN
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SECRETARIAT REPORT

The Environmental Foundation of Jamaica for fiscal year 2014 -2015 focused its efforts
on three broad areas:
e Facilitating the finalization of discussions on the consolidation of operations with
the Jamaica Protected Areas Trust (JPAT) / Forest Conservation Fund (FCF)
e Implementing aspects of the newly agreed on Strategic Plan 2013 - 2015, and
e Working with our partners and grant beneficiaries on all existing grants.

Below are the highlights for the period August 1, 2014 - July 31, 2015.

Major Achievements

Environmental Foundation of Jamaica (EFJ) and the Jamaica Protected Areas
Trust/Forest Conservation Fund (JPAT/FCF) Consolidation

The Annual General Meeting of the Environmental Foundation of Jamaica (EFJ) was
held on June 26, 2015, at which the governing documents for the consolidation of the
Jamaica Protected Areas Trust (JPAT)/Forest Conservation Fund (FCF) and the
Environmental Foundation were signed. In attendance were His Excellency Luis
Moreno, United States Ambassador to Jamaica, the Honourable Robert Pickersqill,
Minister of Water, Land, Environment and Climate Change (MWLECC), Ms. Denise
Herbol, USAID Jamaica Mission Director, Dr. Alwin Hales, Permanent Secretary in the
MWLECC, Mrs. Donna Blake, Country Representative for The Nature Conservancy
(TNC), EFJ members, Board Members of JPAT, EFJ grant beneficiaries and other
distinguished guests.

Photo 1 — United States Ambassador His Excellency Luis Moreno signing the documents
Photo 2 — Minister Robert Pickersgill signing on behalf of the Government of Jamaica
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Photo 3 — From left to right: Mrs. Donna Blake, TNC; Mr. Robert Stephens, JPAT; Ms.
Denise Herbol, USAID; Hon. Robert Pickersgill; Ambassador Luis Moreno; and Professor
Dale Webber, EFJ

Photo 4 - EFJ Members, grantees and other distinguished guests

EFJ’s 10t Annual Public Lecture

The 10th Annual Public Lecture under the theme ‘Son of a Beach: Jamaica and the
Coastal Zone” was held in Montego Bay, on January 22, 2015 and was presented by
Dr. Parris Lyew-Ayee Jr. Director of the Mona Geolnfomatics Institute (MGI) of the
University of the West Indies (UWI), Mona Campus.

The lecture addressed the critical issue of Jamaica's vulnerability to rising sea levels
and the effects on Jamaica's beaches and coastal zones by focusing on:
(i) different perspectives on the coastal zone, with an emphasis on the

Jamaican condition,
(ii) reviewing past research and areas of emphases,
(i)  comparing best practices and implementation elsewhere in the world,
(iv)  discussing how technology helps coastal studies, and

(v)  proposing a multi-scalar Geographic Information System (GIS) based method
for typing coastlines for reference and comparisons.

Following the presentation, Dr. Lyew-Ayee Jr. was joined by panellists Dr. Ava Maxam,
Deputy Director, MGI, UWI, Mona (and co-author of the paper presented by Dr. Lyew-
Ayee Jr.); Dr. Carlton Campbell, Managing Director, CL Environmental Limited (who is
known for his work in the area of environmental impact assessments (EIA)); and Mr.
Wayne Cummings, Senior Director, Business Process and Administration at Sandals
Resorts International (a hotelier). The audience participated in the discussion by posing
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questions to the panellists. This proved to be a very spirited session particularly with the
group from the Negril area, many of whom were opposed to the proposed
construction of breakwaters to address the issue of the disappearing beaches in
Negril.

Approximately 250 persons were in attendance.

Foundation of Jama
atal Foundation of Jamaica (EFJ) has Suppi
nvironm

Photo 5 — Dr. Parris Lyew-Ayee Jr. mo'king His presenl’roﬂon
Photo 6 — Panellists (left to right): Dr. Ava Maxam; Dr. Carlton Camplbell; Dr. Parris Lyew-
Ayee Jr.; and Mr. Wayne Cummings

Photo 7 — Members of the audience, panellists and staff of EFJ listen attentively to the
presentation

Photo 8 — Ms. Diana McCaulay — Jamaica Environment Trust posing a question to the
panel

Joint Strategic Plan with EFJ
The consolidation process for the JPAT/FCF and the EFJ continued throughout the

review period and the EFJ/JPAT/FCF team worked jointly to execute the Strategic
Plan for the new EFJ.
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Project Impact

The EFJ/JPAT/FCF team continued to develop their impact data system during the
course of 2015. Our computer programme is not able to disaggregate data according
to year but instead record the totality of data that we collect at points in time. We
confinued to work towards improving the system and present additional data in the
table below that we have collected and stored since we renewed our focus on
impact data measurement, collection and storage.

Data Fields Measurement in
Numbers
People Obtaining Sustainable Livelihoods | 210
People Trained 216
People Employed 1,352
People Indirectly Benefitting from FCF | 181,606
Grants
Number of Seedlings Planted 31,312
Hectares Planted 4,674
CBQO’s Strengthened 27
Academic Institutions Strengthened 73
Business Plans Created 10
Feasibility Studies Undertaken 16
Management Plans Created 4
Research Papers Produced 33
Project Highlights:

The Jamaica Conservation Development Trust and the University of the West Indies,
Port Royal Marine Laboratory projects were approved for phase 2.

Thematic Area: Recycling — Collection and Processing of Non-degradable Waste and
Recycling for Income Generation

The Sunbeam Children’'s Home Waste Conversion project secured participation of 40
community members who were trained in bio-digester management and animal husbandry to
volunteer their services at the Home. The 40 boys at the Home, who were previously trained in
care and maintenance of the pigs, also received training in bio-digester management and
animal husbandry. The breeding of pigs for the local market has been successful as the market

demand for pigs is very high, especially during the holiday season. To date, the income
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generated from sales is J$898,000.00. The project is being sustained by the Sunbeam
Children’s Home and they are contemplating expansion of the piggery units which will enable
them to have a steady supply of gas generated from the bio-digester for their kitfchen as well
as a steady supply of pork for the local market. The project has been successfully completed.

Highlights of the prolects in plctures

\

E AN

CONVERSIO N

CHTE T

TO WEALTH -THE ECO-FRIEN

Photo 9 — Project sign at Sunbeam Children’s Home
Photo 10 — View of bio-digester and bedding chambers

Photo 11 — Mr. Desmond Whitely, Superintendent of Sunbeam Boys' Home explains the
process to Mr. Luis Duran, Representative of the Inter-American Foundation (co-
funders of the project), alongside boys of the Home

Photo 12 — Pigs in piggery
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Photo 13 — Piglets with sow in piggery

Photo 14 — Stove powered by gas generated from the bio-digester system which is
used to prepare meals for the Home. Mr. Whitely demonstrates the process of the gas
being generated.

Thematic Area: Water Harvesting Systems

The Security and Upliffment Association of Dawkins and Surrounding Districts
constructed a water harvesting pond to serve 15 farmers in the area. The pond has a
capacity of 3.3 million gallons and will impact approximately 2,000 residents in the
surrounding community of Dawkins in Mocho, in the parish of Clarendon. The pond is
enhanced through the installation of solar panels and a pump to channel water to the
participating farmers.

The project was implemented initially with funding from EFJ/Inter-American Foundation
(IAF) and the UNDP Global Environment Fund. The community subsequently sought
and received additional funding from other partners including CARILED, the
Clarendon Parish Council, the Jamaica Bauxite Institute (JBI), and the Jamaica
Alumina Company (Jamalco), from which two greenhouses were constructed and the
project site fenced. The water harvesting pond will be used to irrigate the crops in the
greenhouse, as well as provide irrigation for the participating farmers in the area.

/@ DAWKINS/MOCHO
@ GREENHOUSE P
EXPANSION PROJECT

~ CARILED Canadi
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Photo 15 - Project sign at Security and Upliftment
Photo 16 — Water harvesting pond

Water
storage [
tanks I

B Solar |&
panels [

Photo 17 — Solar panels located on top of pump house and black plastic water
storage tanks on stand
Photo 18 — Two greenhouses alongside the pond

Thematic Area: Development and Support of Alternative Livelihood

The Bowden Pen Farmers Association implemented a project entitled “Preserving the
Natural Resource for Sustainable Development in the Upper Rio Grande Valley” within
the priority area of the Blue and John Crow Mountains National Park (Blue Mountain
Forest Reserve and World Heritage Site). The aim of the project was to increase the
livelihood potential of 15 persons through restoration of the Famous Maroon Heritage
Trail — Corn Puss Gap; establish a new ftrail to the Bernard Spring Waterfall; conduct
training sessions in frail guiding; and to construct buildings at Ambassabeth Cabins to
replace a building destroyed by termites and to meet criteria of Tourism Product
Development Company (TPDCOQO) for licensing of the attraction. The trail has been
restored and retrofitted with bridges and a clear walkway developed to facilitate
guided tours along the path. Approximately ten (10) acres of forest around the trails
were reforested, and cabins at Ambassabeth were constructed and are being used
as accommodation for visitors. Approximately 250 persons inclusive of 95 foreigners
have stayed at the cabins and experienced hiking in the Blue and John Crow
Mountains.
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Picture 19: A seedling on a reforestation site which Bowden Pen farmers planted.
Picture 20: A section of the Corn Puss Gap Trail maintained through FCF support.

The Local Initiative Facility for the Environment (LIFE) confinued implementation of
the “Reforestation and Development of Alternative Livelihood Activities in the Good
Hope Region” project, at the foothills of the Blue Mountain range, to reforest 12
hectares of degraded slopes, develop and implement a robust awareness
programme about the importance of forests, frain a minimum of 25 persons in the
development and operation of bee keeping enterprises, and a minimum of 30
persons in rearing goats under the infensive management system where the
animals are housed, and document the eco-tourism possibilities in the project area.

Approximately 16 hectares of land have been planted with seedlings, the community
and members of the public are reminded about the important functions that forests
play via brochures and weekly newsletters. Fifteen (15) persons have received training
and certification in bee keeping and enterprise development and are helping other
members of the community to develop the skill. About 50% of the participants have
continued in the field as a livelihood mechanism. Seven (7) goat houses were
constructed and served as training sites for over 30 persons.

P|c’rure 21: A seedllng newly plon’red on ’rhe reforestation S|Te in The Good Hope region.
Picture 22: Seedlings planted and pegged all around with mesh as a protective
mechanism against small ruminants such as goats.
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The Knockalva Agricultural School implemented a project entitled: Knockalva Agro-
forestry and Apiculture Project. Approximately 6 hectares of agro and timber
seedlings have been planted and a 30ft by 150ft greenhouse was constructed and is
in full operation as a nursery for seedlings used in the agro-forestry plots. An apiary of
15 colonies of bees was started and is being used to train students in apiculture. Over
100 Knockalva High School students have been trained in apiculture, greenhouse
technology and nursery management. 85 persons from the surrounding communities
have been trained in apiculture and an additional 50 students from neighbouring high
schools have been trained in apiculture as part of a work experience programme at
their high school.

= &

- The gre o.u ev/ﬁUrsef'y ééns’rruc’red to propagate seedlings used in the
agro forestry component of the project.
Photo 24: The apiary on the Knockalva High School grounds

Photo
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HUMAN RESOURCE AND COMPLIANCE REPORT

Management of Operations and Staff Complement

In June 2014, the EFJ's Chief Executive Officer resigned. As a consequence, in July
2014 the responsibilities for the daily operations of the Foundation were shared by both
the Finance and Programme Managers under a co-management arrangement. The
Foundation thus had a staff complement of seven (7) members: six (6) full time and
one (1) part time for the 2014/2015 fiscal year.

While this number was less than ideal, the Board and the two managers thought that
this number was sufficient to continue operations, especially against the background
that the merger was not complete and the EFJ was not fully back in grant making
mode. It is hoped for the 2015/2016 financial year the merger will be completed and
the EFJ would be able to hire additional staff that would be able to facilitate better
separation of duties and implement the work plan of the “new” EFJ.

Compliance

The EFJ continues to be in full compliance with its established standards. For the fiscal
year all statutory payments were made in full and on time. Additionally, procurement
procedures were strictly upheld.

The EFJ's “new” Articles of Incorporation was agreed on and accepted at EFJ's June

26, 2015 Annual General Meeting by the members and will guide operations going
forward.
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EFJ BOARD OF TRUSTEES SUMMARISED FINANCIAL REPORT

The EFJ Endowment Trust received J$85 million between January and March 2012 from
the EFJ. This amount was received as follows:

PL480 - J$62,875,301.81

USAID — J$22,124,698.19

During the last financial year (2013/2014) the Trust gave consent to providing
budgetary support to the EFJ to cover its administrative costs as it went through the
process of merging with the Jamaica Protected Areas Trust/Forest Conservation Fund.
A total of $20,531,650.00 was loaned to the EFJ during that period.

The Endowment Trust confinues to seek ways to invest the balance of the funds
received and as at year end (July 31, 2015) had the following assefts:

Fixed Rate GOJ Bonds - $21,865,000.00
Repurchase Agreements - $36,071,000.00
Unit Trusts - $ 5,500,000.00
US Dollar PP Note - $14,976,000.00
Long term Receivable (EFJ) - $20,532,000.00
Total Assets - $98,944,000.00

With the challenging investment climate and the guidelines for investments, realised
gains on the investments for the year totalled $4.08 million.
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EFJ FINANCE REPORT & AUDITED STATEMENTS

Revenvues:

Investment Income

Approximately $3.27 million (excluding foreign exchange gains) was earned on the
investments the EFJ held at BPM Financials. These gains were chiefly from the equity
portfolio.

Other inflows

The EFJ signed a Memorandum of Understanding with JPAT pursuant to the
consolidation of both entities. It was agreed that JPAT will fransfer funds, on a monthly
basis, starting April 1, 2014 to EFJ to cover the operating cost of the Foundation. It was
further agreed by JPAT and the Inception Board of the EFJ that JPAT would suspend
contributions to the Endowment Fund for one year to be able to make these transfers.
For fiscal year 2014/2015 a total of J$31,404,191 was transferred to the EFJ. The total
amount that would have been fransferred to the Endowment fund was $46,619,752.19.

The EFJ in July 2015 signed a lease agreement to rent sections of the ground floor of
the office building. The inflows from this arrangement will be reflected in the accounts
of the new financial year.

Expenditures

Administrative Expenses

In accordance with the Assignment, Assumption and Amendment Agreement signed
on June 29, 2015 (Section 4.1(d)) the total Administrative Expenses should not exceed
US$450,000.00 without the unanimous approval of the Permanent Directors. Prior to this
Administrative Expenses were allowed up to a maximum of 25% of grants disbursed.
Administrative Expenses fotaled $32.25 million for the fiscal year a $4.30 million
reduction over the prior year's expenditure. At an average exchange rate of J$114.56
to US$1, the administrative expenses were approximately US$281,529.33.

Staff costs, utilities and security services accounted for 81 percent of the total
expenses.

Grant Disbursements

The EFJ made a grant disbursement of $200,000.00 to Sunbeam Children’s home
during the financial under an existing PL480 grant. Sunbeam Children’s Home refund
$14,032.04 from an AID Debt grant during the year. No other grants were disbursed
during the year.
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Independent Auditor’s Report

To the Members of
Environmental Foundation of Jamaica

Report on the Financial Statements

We have audited the accompanying financial statements of Environmental Foundation of Jamaica

(the Foundation), set out on pages 1 to 26, which comprise the statement of financial position as at 31 July
2015 and the statements of changes in the Americas’ Funds, and cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with International Financial Reporting Standards and with the requirements of the Jamaican
Companies Act, and for such internal control as management determines is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation of financial statements that give a true and fair view in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

PricewaterhouseCoopers, Scotiabank Centre, Duke Street, Box 372, Kingston, Jamaica
T: (876) 922 6230, F: (876) 922 7581, www.pwe.com/jm

LA McKnight P.E Wiliams LE.Augier AK Jain B.L Scott BJ Dennina GA Reece PA Wiliams R S. Nathan
C.l. Bell-Wisdom D.D.Dodd G.K. Moore
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Members of Environmental Foundation of Jamaica
Independent Auditor’s Report
Page 2

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of the
Foundation as at 31 July 2015, and of its financial performance and cash flows for the year then ended in

accordance with International Financial Reporting Standards and the requirements of the Jamaican
Companies Act.

Report on Other Legal and Regulatory Requirements
As required by the Jamaican Companies Act, we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of our audit.

In our opinion, proper accounting records have been kept, so far as appears from our examination of those
records, and the accompanying financial statements are in agreement therewith and give the information
required by the Jamaican Companies Act, in the manner so required.

Without qualifying our opinion, we draw attention to Note 2 to the financial statements which state that the
Foundation received its final disbursement from the Government of Jamaica under the Enterprise for the
Americas Initiative Framework Agreement on 30 September 2013. This condition indicates the existence of
a material uncertainty which may cast significant doubt about the Foundation’s ability to continue as a
going concern. The financial statements do not include any adjustment relating to the recoverability and
classification of recorded asset amounts and the amounts of liabilities that may result from the outcome of
the uncertainty.

n
Chartered Accountants

30 June 2016
Kingston, Jamaica

Page | 22



ENVIRONMENTAL FOUNDATION OF JAMAICA
2014-2015 ANNUAL REPORT

Page 1
Environmental Foundation of Jamaica
(A foundation limited by guarantee)
Statement of Changes in the Americas’ Funds
Year ended 31 July 2015
(expressed in Jamaican dollars unless otherwise indicated)
Fund | Fund Il 2015 2014
Note $°000 $’000 $°000 $°000
Investment income earned 591 740 1,331 2,369
Foreign exchange gains 35 - 35 4
626 740 1,366 2,373
Unrealised gains/(losses) on
available-for-sale investments 11 1,943 - 1,943 (535)
2,569 740 3,309 1,838
Less:
Project grants disbursed, net (200) 14 (186) (9,096)
Transfers to administration (39) - (39) (15)
Investment advisers’ fees (132) (107) (239) (223)
(371) (93) (464) (9,334)
Surplus/(Deficit) for year 2,198 647 2,845 (7,496)
Fund balance at beginning of year 22,797 109,008 131,805 139,301
Fund balance at end of year 24,995 109,655 134,650 131,805
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Page 2
Environmental Foundation of Jamaica
(A foundation limited by guarantee)
Statement of Financial Position
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2015 2014
Note $°000 $°000
Non-Current Assets
Property, plant and equipment 10 13,800 13,609
Beneficial interest in endowment fund 12 85,000 85,000
Available-for-sale investments 11 29,761 26,549
128,561 125,158
Current Assets
Other assets 13 498 532
Short term investments 11,12 560 560
Cash and bank 14 7,200 6,749
8,258 7,841
Current Liabilities
Accounts payable and accrued charges 15 3,197 6,243
Due to endowment fund 20,532 20,532
Managed funds 16 4,945 2,025
28,674 28,800
Net Current (Liabilities)/Assets (20,416) (20,959)
108,145 104,199
Equity
Administration fund-expenses recoverable (39,419) (41,215)
Capital reserves 17 12,914 13,609
Americas’ funds 134,650 131,80E
108,145 104,199
Approved on behalf of the Board of Directors on 30 June 2016 and signed on it§ behalf by:
=4 i i Y] A \ ,‘\
I /LL,'L/VY /// \" l, \ M\ \ '
Dale Webber Director lan Watson Director

Page | 24



ENVIRONMENTAL FOUNDATION OF JAMAICA
2014-2015 ANNUAL REPORT

Page 3
Environmental Foundation of Jamaica
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Statement of Cash Flows
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(expressed in Jamaican dollars unless otherwise indicated)
2015 2014
$’000 $’000
Cash Flows from Operating Activities
Surplus/(Deficit) for the year 2,845 (7,496)
Adjustments for:
Increase/(Decrease) in amount due to Administration Fund 1,796 (22,231)
Fair value adjustments on available-for-sale investments (1,941) 535
Unrealised gain on foreign exchange (35) (4)
Investment income (1,334) (2,369)
1,331 (31,565)
Changes in operating assets and liabilities:
Other assets 34 8,500
Accounts payable and accrued charges (3,046) (402)
Due to Endowment funds - 12,108
Managed funds 2,919 (5,540)
Cash used in operating activities 1,238 (16,899)
Cash Flow From Investing Activities
Available-for-sale investments (1,270) (1,123)
Investment in PPE (886) -
Interest received 1,334 2,369
Cash provided by investing activities (822) 1,246
Decrease in cash and cash equivalents 416 (15,653)
Effect of exchange rate changes on cash and cash equivalents 35 4
Cash and cash equivalent at beginning of year 7,309 22,958
CASH AND CASH EQUIVALENTS AT END OF YEAR 7,760 7,309
Represented by:
Cash and bank 7,200 6,749
Short term investments 560 560
7,760 7,309
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(A foundation limited by guarantee)

Notes to the Financial Statements

31 July 2015

(expressed in Jamaican dollars unless otherwise indicated)

1.

Identification and Activities

Environmental Foundation of Jamaica (the Foundation) is limited by guarantee and was incorporated in Jamaica on
18 November 1992. The Foundation was established pursuant to an agreement between the Government of the
United States of America and the Government of Jamaica concerning the establishment of an Enterprise for the
Americas Environmental Foundation. This agreement referred to as “The Enterprise for the Americas Initiative
Framework Agreement” (EAI Agreement) was signed on 26 November 1991 and amended effective 27 August 1993.
The agreement provides for the creation of a special Americas Fund to be administered by the Foundation in
accordance with agreement terms and the Foundation’s memorandum and articles of association.

The main objectives of the Foundation which are in conjunction with the EAI Agreement are as follows:

() to promote and implement activities designed to conserve and manage the natural resources and
environment of Jamaica in the interest of sustainable development and;

(i) to encourage the improvement of child survival and child development in Jamaica .

The Foundation pursues its objectives mainly through the granting of funds to organisations, for qualified projects
based on established criteria, by carrying out specific educational activities and rendering technical assistance
towards its objectives. Operations commenced in August 1993.

On 30 September 2013, the final disbursement from the Government of Jamaica under the EAl Agreement was
received. The Board of Directors approved the finalisation of a proposal to merge with Forest Conservation Fund,
to raise additional funds and continue the operations of the Foundation.

Summary of Significant Accounting Policies

(a) Basis of preparation
The financial statements have been prepared in accordance with and comply with International Financial
Reporting Standards (IFRS) and have been prepared under the historical cost convention as modified by the
revaluation of available-for-sale investment securities.

The preparation of financial statements in conformity with International Financial Reporting Standards requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Although these estimates are based on
management's best knowledge of current events and actions, actual results could differ from these estimates.
The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates
are significant for the financial statements are disclosed in Note 4.

The accompanying financial statements have been prepared on a going concern basis, which contemplates
the realisation of assets and settlement of liabilities in the normal course of business. As discussed in
Note 1 to the financial statements, the Foundation received its final disbursement from the Government of
Jamaica under the EAI Agreement in September 2013 which indicates the existence of a material uncertainty
which may cast significant doubt about the Foundation’s ability to continue as a going concern. The financial
statements do not include any adjustments relating to the recoverability and classification of recorded asset
amounts and the amounts and classification of liabilities that may result from the outcome of the uncertainties.
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(A foundation limited by guarantee)

Notes to the Financial Statements

31 July 2015

(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

(a) Basis of preparation (continued)

Standards, interpretations and amendments to published standards effective in current year

Certain interpretations and amendments to existing standards have been published that became effective
during the current financial year. The Foundation has assessed the relevance of all such new standards,
interpretations and amendments, and has adopted the following standard, which is immediately relevant to its
operations.

Amendments to IAS 32, ‘Financial instruments: Presentation’, (effective for annual periods beginning
on or after 1 January 2014). These amendments are to the application guidance in IAS 32, ‘Financial
Instruments: Presentation’, and clarify some of the requirements for offsetting financial assets and
financial liabilities on the balance sheet. These amendments did not have a material impact on the
Foundation’s Financial Statements.

Standards, interpretations and amendments to published standards that are not yet effective and have
not been early adopted by the Foundation

The Foundation has concluded that the following standards which are published but not yet effective are
relevant to its operations and will impact its accounting policies and financial disclosures as discussed below.
These standards and amendments to existing standards are mandatory for the Foundation’s accounting
periods beginning after 1 August 2015 or later periods, but the Foundation has not early adopted them:

IFRS 9, ‘Financial Instruments’, (effective for annual periods beginning on or after 1 January 2018).
IFRS 9 addresses classification and measurement of financial assets and replaces the multiple
classification and measurement models in IAS 39 with a single model that has only two classification
categories: amortised cost and fair value. Classification under IFRS 9 is driven by the entity's business
model for managing the financial assets and the contractual characteristics of the financial assets. IFRS
9 removes also the requirement to separate embedded derivatives from financial asset hosts. It requires
a hybrid contract to be classified in its entirety at either amortised cost or fair value. For financial liabilities,
IFRS 9 retains most of the IAS 39 requirements, including amortised cost accounting for most financial
liabilities and the requirement to separate embedded derivatives. The main change is where the fair value
option is taken for financial liabilities, the part of a fair value change due to an entity's own credit risk is
recorded in other comprehensive income rather than in profit or loss, unless this creates an accounting
mismatch. The adoption of IFRS 9 is currently not expected to have a material impact on the Foundation’s
financial position or results.
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Notes to the Financial Statements
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(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

(a)

(b)

(c)

(d)

Basis of preparation (continued)

e Amendments to IAS 16, ‘Property, Plant and Equipment’ and IAS 38, ‘Intangible Assets’ -
Clarification of Acceptable Methods of Depreciation and Amortisation, (effective for the periods
beginning on or after 1 January 2016). In these amendments, the IASB has clarified that the use of
revenue-based methods to calculate the depreciation of an asset is not appropriate because revenue
generated by an activity that includes the use of an asset generally reflects factors other than the
consumption of the economic benefits embodied in the asset. The Foundation does not expect any impact
from the adoption of the amendments on its financial statements as it does not use revenue-based
depreciation or amortisation methods.

There are no other new or amended standards and interpretations that are published but not yet effective
that are expected to have an impact on the accounting policies or financial disclosures of the Foundation.

Grant funds
Grant funds received by the Foundation under the Enterprise of the Americas Initiative Framework
Agreement are recorded when received and credited directly to the Americas’ Funds Account until disbursed.

Income recognition

(i) Interest income is recognised in the Americas’ Funds for all interest bearing instruments on an accrual
basis using the effective yield method based on actual purchase price. Interest income includes income
earned on cash and cash equivalent accounts held.

(i) Dividend income is recognised when the right to receive payment is established.
Foreign currency translations

Functional and presentation currency

Items included in the financial statements of the Foundation are measured using the currency of the primary
economic environment in which the Foundation operates. The financial statements are presented in
Jamaican dollars, which is the Foundation’s functional and presentation currency.

Translation and balances

Foreign currency transactions are accounted for at the exchange rates prevailing at the dates of the
transactions. At the year end date monetary assets denominated in foreign currency are translated using the
closing exchange rate. Exchange differences arising from the settiement of transactions at rates different
from those at the dates of the transactions and unrealised foreign exchange difference on unsettled foreign
currency monetary assets are recognised in the Americas’ Funds.
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Notes to the Financial Statements

31 July 2015

(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

(e) Employee benefits

U

Employees’ entitlements to annual leave are recognised when they accrue to employees. A provision is made
for the estimated liability for annual leave as a result of services rendered by employees up to the year end date.

Property, plant and equipment
Property, plant and equipment are stated at historical cost less accumulated depreciation and impairment losses.
Historical cost includes expenditure that is directly attributable to the acquisition of the items

Depreciation is calculated on the straight-line basis at annual rates that will write off the carrying value of each
asset over the period of its remaining useful life. Annual depreciation rates are as follows:

Building 2.5%-12.5%
Motor vehicles 20%
Computers 25%
Furniture and fixtures 10%

Freehold land is not depreciated.

Where the carrying amount of an asset is greater than its estimated recoverable amount, it is written down
immediately to its recoverable amount.

Repairs and maintenance are charged as administrative expenses during the financial period in which they
are incurred. Gains and losses on disposal of property, plant and equipment are determined by reference to
their carrying amount and are taken into account in determining administrative fund balance.
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(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

(9)

(h)

(i)

(1)

(k)

Financial instruments
A financial instrument is any contract that gives rise to both a financial asset in one entity and a financial
liability or equity of another entity.

Financial assets

The Foundation classifies its financial assets in the following categories: loans and receivables and available
for sale. The classification depends on the purpose for which the financial assets were acquired.
Management determines the classification of its financial assets at initial recognition and re-evaluates this
designation at every reporting date.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market. They are included in current assets, except for maturities greater than 12 months
after the year end date.

Available-for-sale financial assets

Available for sale financial assets are non-derivatives that are either designated in this category or not
classified in any of the other categories. They are included in non-current assets unless management intends
to dispose of the investment within 12 months of the balance sheet date. At the year end date, the following
financial assets were classified as available for sale: government securities, quoted equities and repurchase
agreements.

Financial liabilities

The Foundation's financial liabilities are initially measured at cost, and are subsequently measured at
amortised cost using the effective interest method. At the year end date, the following items were classified
as financial liabilities: bank overdraft, accounts payable and accrued charges and managed funds.

Cash and cash equivalents

Cash and cash equivalents are carried at the year end at cost. For the purposes of the cash flow statement,
cash and cash equivalents comprise cash and bank balances, deposits held at call with banks, other short-
term highly liquid investments with maturity dates of less than 90 days.

Accounts payable
Accounts payable are stated at historical cost.

Administration fund/deferred income

Where funds received for administration expenses are insufficient to cover these expenses, the over
expended balance, referred to as Administration Fund - expenses recoverable, is recoverable from the
Americas’ Funds. While funds received for administration expenses, which are unexpended, are referred to
as Administration Fund - deferred income.

Capital reserves

The cost of property, plant and equipment acquired from grant funds, for administrative purposes, is credited
directly to capital reserves and is written off to the administration fund account over the useful lives of the
relevant assets.
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(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

3.

() Americas’ funds

As outlined in Note 1, the EAI Agreement provides for the establishment of a special Americas' Fund to be
administered by the Foundation in pursuit of its objectives. Under this arrangement, specific amounts due by
the Government of Jamaica to the Government of the United States of America are paid into the fund in
accordance with provisions of two debt reduction agreements (Agreement | and Agreement Il). Agreement |
relate to funds owed under the U.S. PL480 programme and Agreement Il relates to funds owed under a specific
USAID debt Agreement.

In accordance with the EAl Agreement, all funds deposited into the Fund, including investment income earned
belongs to the Government of Jamaica until disbursed in accordance with stipulated guidelines.

The two funds should not be co-mingled.

(m) Impairment of non-current assets

Property, plant and equipment and other non-current assets are reviewed for impairment losses whenever
events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment
loss is recognised for the amount by which the carrying amount of the asset exceeds its recoverable amount,
which is the higher of an asset's net selling price and value in use. For the purposes of assessing impairment,
assets are grouped at the lowest levels for which there are separately identifiable cash flows.

(n) Provisions

Provisions are recognised when the Foundation has a present legal or constructive obligation as a result of past
events, itis probable that an outflow of resources will be required to settle the obligation, and a reliable estimate
of the amount can be made.

Financial Risk Management

The Foundation’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value
interest rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The Foundation’s overall
risk management programme focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the Foundation's financial performance.

The Foundation’s risk management policies are designed to identify and analyse these risks, to set appropriate
risk limits and controls, and to monitor the risks and adherence to limits by means of reliable and up-to-date
information systems. The Foundation regularly reviews its risk management policies and systems to reflect
changes in markets, products and emerging best practice.

The Board of Directors is ultimately responsible for the establishment and oversight of the Foundation's risk
management framework. The Board provides principles for overall risk management, as well as policies
covering specific areas, such as foreign exchange risk, interest rate risk, credit risk, and investment of excess
liquidity.

Page | 31



ENVIRONMENTAL FOUNDATION OF JAMAICA
2014-2015 ANNUAL REPORT

Page 10

Environmental Foundation of Jamaica
(A foundation limited by guarantee)

Notes to the Financial Statements

31 July 2015
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3. Financial Risk Management (Continued)

(a) Credit risk
The Foundation takes on exposure to credit risk, which is the risk that a party will cause a financial loss for
the Foundation by failing to discharge its contractual obligations. Credit risk is a very important risk for the
Foundation’s business; management therefore carefully manages its exposure to credit risk. Credit
exposures arise principally from the Foundation's cash and investment activities. The Foundation structures
the levels of credit risk it undertakes by placing limits on the amount of risk accepted in relation to a single
counterparty or groups of related counterparties.

Credit review process
Management performs ongoing analyses of the ability of borrowers and other counterparties to meet

repayment obligations.

(i) Investments
The Foundation limits its exposure to credit risk by investing mainly in liquid securities, with
counterparties that have high credit quality and Government of Jamaica securities. Accordingly,
management does not expect any counterparty to fail to meet its obligations.

(i) Cash
Cash transactions are limited to high credit quality financial institutions. The Foundation has policies
that limit the amount of credit exposure to any financial institution.

Maximum exposure to credit risk
The Foundation's maximum exposure to credit risk at year end was as follows:

2015 2014

$°000 $°000

Investment securities 98,618 97,895
Cash and bank 7,200 6,749
Other assets 260 301
106,078 104,945

Exposure to credit risk for investment securities
The following table summarises the Foundation’s credit exposure for investment securities at their carrying
amounts, as categorised by issuer:

2015 2014

$°000 $’000

Endowment Fund 85,000 85,000
Govgr:crrl]:z;gf Jamaica 13.058 12,335
Corporate 560 560
98,618 97,895
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3. Financial Risk Management (Continued)

(b) Liquidity risk
Liquidity risk is the risk that the Foundation maybe unable to meet its payment obligations associated with
its financial liabilities when they fall due. Prudent liquidity risk management implies maintaining sufficient
cash and marketable securities, and the ability to close out market positions.

Liquidity risk management process
The Foundation's liquidity management process includes:

(i)  Maintaining a portfolio of highly marketable and diverse assets that can easily be liquidated as
protection against any unforeseen interruption to cash flow;

(i)  Optimising cash returns on investment; and

The maturities of assets and liabilities are important factors in assessing the liquidity of the Foundation and
its exposure to changes in interest rates and exchange rates.

Undiscounted cash flows of financial liabilities
The maturity profile of the Foundation's financial liabilities at year end based on contractual undiscounted
payments was as follows:

Within 1 1t03 3to12

Month Months Months Totsl
$°000 $°000 $000 $’000

2015
Accounts payable and accrued charges 425 - 2,712 3,197
Due to Endowment Fund - - 20,532 20,532
Managed funds - - 4,945 4,945
425 - 28,249 28,674

2014
Accounts payable and accrued charges 443 2,989 2,811 6,243
Due to Endowment Fund - - 20,532 20,532
Managed funds - - 2,025 2,025
443 2,989 25,368 28,800

Assets available to meet all of the liabilities and to cover financial liabilities include cash and short term
investments.
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3. Financial Risk Management (Continued)

(c) Market risk

The Foundation takes on exposure to market risks, which is the risk that the fair value or future cash flows
of a financial instrument will fluctuate because of changes in market prices. Market risks mainly arise from
changes in foreign currency exchange rates and interest rates. Market risk exposures are measured using
sensitivity analysis. There has been no change to the Foundation’s exposure to market risks or the manner in
which it manages and measures the risk.

Currency risk

Currency risk is the risk that the fair value of future cash flows of financial instruments will fluctuate because
of changes in foreign exchange rates. The Foundation is exposed to foreign exchange risk arising from
currency exposures, primarily with respect to the US dollar. Foreign exchange risk arises from future
commercial transactions and recognised assets and liabilities.

The Foundation manages its foreign exchange risk by ensuring that the net exposure in foreign assets and
liabilities is kept to an acceptable level by monitoring currency positions. The Foundation further manages
this risk by discussing with Fund Managers the projected exchange rates and divert into Jamaican dollar
investments where adverse exchange rate movements are expected.

Concentrations of currency risk:

The table below summarises the Foundation's exposure to foreign currency exchange rate risk at 31 July.

2015
Jamaican $§ United States $ Total
J$’000 J$’000 J$’000
Financial Assets
Available-for-sale investments 25,299 4,462 29,761
Short term investments 560 - 560
Cash and bank 5,388 1,812 7,200
Other assets 498 - 498
Total financial assets 31,745 6,274 38,019
Financial Liabilities
Accounts payable and accrued charges 3,197 - 3,197
Due to Endowment fund 20,532 - 20,532
Managed funds 4,945 B 4,945
Total financial liabilities 28,674 - 28,674
Net financial position 3,072 6,274 9,345
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3. Financial Risk Management (Continued)
(c) Market risk (continued)
Currency risk (continued)
2014
Jamaican $§ United States $ Total
J$’'000 J$'000 J$°000
Financial Assets
Available-for-sale investments 21917 5,432 26,549
Short term investments 558 - 558
Cash and bank 1,626 5,223 6,749
Other assets 532 - 532
Total financial assets 23,733 10,655 34,388
Financial Liabilities
Accounts payable and accrued charges 6,243 - 6,243
Managed funds 20,532 B 20,532
Total financial liabilities 2,025 - 2,025
Net financial position 28,800 - 28,800
(5,067) 10,655 5,588

Foreign currency sensitivity

The following tables indicate the currencies to which the Foundation had significant exposure on its monetary
assets and liabilities and its forecast cash flows. The change in currency rates below represents
management's assessment of the possible change in foreign exchange rates. The sensitivity analysis shows
the impact of translating outstanding foreign currency denominated monetary items, assuming changes in
currency rates shown in the table below. The sensitivity was primarily as a result of foreign exchange gains
and losses on translation of US dollar-denominated investments. The correlation of variables will have a
significant effect in determining the ultimate impact on market risk, but to demonstrate the impact due to
changes in variable, variables had to be on an individual basis. It should be noted that movements in these

variables are non-linear.

% Change in Effectt?‘: % Change Effecttz:
Curr;r::g Americas’ n Curr:;z Americas’
Funds Funds
2015 2015 2014 2014
$°000 $°000
Currency:
USD +1 (63) +1 (107)
UsSD -10 627 -10 1,066
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3. Financial Risk Management (Continued)
(c) Market risk (Continued)

Interest rate risk

Interest rate risk is the risk that the value or future cash flows of financial instruments will fluctuate because
of changes in market interest rates. Floating rate instruments expose the Foundation to cash flow interest
risk, whereas fixed interest rate instruments expose the Foundation to fair value interest risk.

The following table summarises the Foundation’s exposure to interest rate risk. It includes the Foundation's
financial instruments at carrying amounts, categorised by the earlier of contractual repricing or maturity dates.

Within 1 1to3 Non-Interest
Month Months Bearing Total
$°000 $°000 $°000 $°000
2015
Assets
Available-for-sale investments = 13,058 16,703 29,761
Short term investments 560 - - 560
Cash and bank 7,200 - - 7,200
Other assets - - 260 260
Total financial assets 7,760 13,058 16,963 37,781
Liabilities
Managed funds (1001) = (3,944) (4,945)
Total financial liabilities (1001) - (3,944) (4,945)
Total interest repricing gap 6,759 13,058 13,019 32,836
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3. Financial Risk Management (Continued)
(c) Market risk (Continued)
Interest rate risk (continued)
Within 1 1to 3 Non-Interest
Month Months Bearing Total
$’000 $’000 $°000 $°000
Assets
Available-for-sale investments ; 12.335 14.214 26,549
Short term investments 560 - - 560
Cash and bank 6,749 - - 6,749
Other assets - - 301 301
Total financial assets 7,309 12,335 14,515 34,159
Liabilities
Managed funds 1,001 - 1,024 2,025
Total financial liabilities 1,001 - 1,024 2,025
Total interest repricing gap 6,308 12,335 13,491 32,134

Interest rate sensitivity

The following table indicates the sensitivity to a reasonable possible change in interest rates, with all other
variables held constant, on the Foundation’s statement of changes in the Americas’ Funds.

The sensitivity of the statement of changes in the Americas’ Funds is the effect of the assumed changes in
interest rates on net deficit based on non-trading financial assets. The sensitivity of changes in the Americas’
Funds is calculated by revaluing fixed rate available-for-sale financial assets for the effects of the assumed
changes in interest rates. The correlation of variables will have a significant effect in determining the ultimate
impact on market risk, but to demonstrate the impact due to changes in variable, variables had to be on an
individual basis. It should be noted that movements in these variables are non-linear.

Change in basis points:
-1% (2014: -1%)
+2.5% (2014: +2.5%)

Effect on the
Americas’
Funds

2015
$°000

(119)
299

Effect on the
Americas’

Funds
2014

$'000

(119)
299
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3. Financial Risk Management (Continued)

(d)

(e)

Capital management

The Foundation’s objectives when managing capital are to safeguard its ability to continue as a going
concern in order to provide benefits for stakeholders. There were no changes to the Foundation's
approach to capital management during the year.

Based on the EAI Agreement, the Foundation is allowed to draw funds from the Americas Fund to cover
administrative expenses. These expenses should not exceed 25% of grants disbursed (See Note 6).

Fair values of financial instruments
Fair value is the amount for which an asset could be exchanged, or a liability settled, between
knowledgeable, willing parties in an arm’s length transaction.

The following table provides an analysis of financial instruments held as at the date of the statement of
financial position that, subsequent to initial recognition, are measured at fair value. The financial
instruments are grouped into levels 1 to 3 based on the degree to which the fair value is observable, as
follows:

e Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets
for identical instruments;

e Level 2 fair value measurements are those derived from inputs other than quoted prices included
within level 1 that are observable for the instrument, either directly (i.e., as prices) or indirectly (i.e.,
derived from prices); and

e Level 3 fair value measurements are those derived from valuation techniques that include inputs for
the instrument that are not based on observable market data (unobservable inputs).

Level 1 Level 2 Level 3 Total
$’000 $°000 $’000 $°000
2015
Investments classified as available-for-sale —
Quoted equities 16,703 E - 16,703
Government of Jamaica bonds - 13,058 - 13,058
16,703 13,058 - 29,761
2014
Investments classified as available-for-sale —
Quoted equities 14,214 - - 14,214
Government of Jamaica bonds - 12,335 - 12,335
14,214 12,335 - 26,549
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3. Financial Risk Management (Continued)

(e)

Fair values of financial instruments (continued)

The fair value of financial instruments traded in active markets is based on quoted market prices at the
date of the statement of financial position. A market is regarded as active if quoted prices are readily and
regularly available from an exchange, dealer, broker, industry group, pricing service or regulatory agency,
and those prices represent actual and regularly occurring market transactions on an arm’s length basis.
The quoted market price used for financial assets is the current bid price. These instruments are grouped
in Level 1.

The fair value of financial instruments not traded in an active market is determined by using valuation
techniques. These valuation techniques maximise the use of observable market data where it is available
and rely as little as possible on entity specific estimates. If all significant inputs required to fair value an
instrument are observable, the instrument is included in Level 2.

If one or more of the significant inputs is not based on observable market data, the instrument is included
in Level 3.

4. Critical Accounting Judgement and Key Source of Uncertainty

The management of the Foundation makes estimates and assumptions that affect the reported amounts of
assets and liabilities within the next financial year. Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

(a) Critical judgements in applying the Foundation’s accounting policies

In the process of applying the Foundation’s accounting policies, the management has not made any significant
judgements that would cause a significant impact on the amounts recognised in the financial statements.

(b) Key sources of estimation uncertainty

In the process of applying the Foundation’s accounting policies, the management has not made any significant
estimate that would cause a significant impact on the amounts recognised in the financial statements.
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5. Project Grants Disbursed
Fund | Fund Il Total
$°000 $°000 $’000
Projects' disbursement, net (200) 14 (186)
Disbursements allocated as follows
Sunbeam Children’s Home (200) - (200)
Refunds
Sunbeam Children’s Home - 14 14
Net Disbursements (200) 14 (186)

6. Administration Fund

Amendments to Article VII (2) of the EAl Agreement, (see Note 1) empowers the Foundation's Board of Directors
to draw from the Americas’ Funds, sums necessary for its administrative expenses. The sums drawn should not
exceed 25% of the grants disbursed unless specially agreed. Amounts are transferred to the Foundation's
administration fund in accordance with this provision to meet administrative expenses. Administrative expenses
had been previously allowed at a maximum of 15% of total inflows. The over expended balance is deferred
expenses recoverable to the Foundation and is comprised as follows -

2015 2014

$°000 $°000

Grant funds transferred from Americas’ Funds 39 15
Grant funds from Jamaica Protected Areas Trust 31,404 9,423

Less: Cost of property, plant & equipment purchased, transferred to

capital reserves (Note 10) 0 (77)

31,443 9,361

Other income 1,910 4,066
33,353 13,427

Released from capital reserves (Note 10) 695 898
Less: Administrative expenses for the year (Note 7) (32,252) (36,556)
1,796 (22,231)
Balance at beginning of year (41,215) (18,984)
Expenses recoverable from America’s Fund (39,419) (41,215)
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6. Administration Fund (Continued)

The Foundation signed a Memorandum of Understanding with Jamaica Protective Area Trust, pursuant to the
consolidation of both entities, whereby Jamaica Protective Area Trust will transfer funds to Environmental
Foundation of Jamaica on a monthly basis to cover operating costs including payroll, utilities and other bills. The
agreement became effective on 1 April 2014 and a total of $31,404,191 has been received as of 31 July 2015. This
amount is not adjusted for in the computation of the percentage of administrative expenses to grant disbursed

below.

Administrative expenses during the year exceeded the ceiling of 25% of grants disbursed as permitted and indicated

below:

25% of net grants disbursed

Less: Administrative expenses for the year

Excess

Administrative expenses

7. Expenses by Nature

Advertising and public relations
Auditors’ remuneration
Depreciation (Note 10)

Legal and professional fees
Local and foreign travelling expenses
Motor vehicle expenses
Impaired receivable

Office and general expenses
Printing and stationery

Repairs and maintenance

Staff costs (Note 8)

Security

Utilities

Other expenses

2015 2014

$°000 $000

46 2,274

_(32,252) (36,556)

(32,206) (34,282)

2015 2014

2015 % of Grants 2014 % of Grants
$°000 disbursed $'000 disbursed
(32,252) 17343% 36,555 402%
2015 2014

$000 $’°000

181 170

750 750

775 898

3 10

147 80

540 710

- 7,938

1,385 1,414

83 117

1,378 1,000

21,262 17,970

2,307 2,239

2,505 3,024

936 236

32,252 36,556
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8. Staff Costs
2015 2014
$000 $000
Wages and salaries 18,686 15,398
Payroll taxes — employer’s portion 1,951 1,631
Other 625 941
21,262 17,970

The number of persons employed by the Foundation at the year end was 7 (2014 - 7).

9. Investment Advisers’ Fees

The EAI Agreement (Note 1) mandates the Foundation to appoint one or more Investment Advisers to manage its

investments. Investment Advisers' fees for the year are comprised as follows -

BPM Financials Limited
Scotia Jamaica Investment Management Limited

2015 2014

$°000 $’000
107 101
132 122
239 223
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10. Property, Plant and Equipment
2015
Freehold
Land and Motor Furniture
Building Vehicles Computers and Fixtures Total
$'000 $'000 $'000 $'000 $'000
At Cost -
At 1 August 2014 23,802 3,136 17,554 6,720 51,212
Additions - - 966 - 966
At 31 July 2015 23,802 3,136 18,520 6,720 52,178
Depreciation -
At 1 August 2014 10,552 3,136 17,345 6,570 37,603
Charge for the year 527 - 180 68 775
At 31 July 2015 11,079 3,136 17,525 6,638 38,378
Net Book Value -
31 July 2015 12,723 - 995 82 13,800
2014
Freehold
Land and Motor Furniture
Building Vehicles Computers and Fixtures Total
$’'000 $°000 $’000 $’000 $'000
At Cost -
At 1 August 2013 23,802 3,136 17,554 6,643 51,135
Additions = - - 77 a4
At 31 July 2014 23,802 3,136 17,554 6,720 51,212
Depreciation -
At 1 August 2013 9,958 3,136 17,246 6,365 36,705
Charge for the year 594 - 99 205 898
At 31 July 2014 10,552 3,136 17,345 6,570 37,603
Net Book Value -
31 July 2014 13,250 - 209 150 13,609
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11. Available-for-Sale Investments
2015 2014
$'000 $'000
At beginning of year 27,109 27,664
Net disposals - (525)
Fair value adjustment 1,943 (635)
Accrued interest 1,234 501
Exchange differences 35 =
At end of year (Note 12) 30,321 27,109
Current portion (560) (560)
29,761 26,549

Available-for-sale investments include marketable equity securities, which are fair valued annually at the close of
business on 31 July. All equity investments held are traded in active markets and fair value is determined by
reference to the Stock Exchange quoted bid prices.

Available-for-sale investments are classified as non-current assets, unless they are expected to be realised within
twelve months of the year end date or unless they will need to be sold to raise operating capital.

12. Investment Securities by Adviser

2015 2014
$'000 $'000

Total investments comprised the following -
Beneficial interest in Endowment Fund 85,000 85,000
Available-for-sale investment (Note 11) 29,761 26,549
Short term investments (Note 11) 560 560
115,321 112,109

The Board, in recognition that the America's Fund is a reducing source which was established for a limited
period of time, approved the establishment of an endowment fund on 23 September 2004 and seeded the
fund with $85,000,000 in January 2013, The purpose of the fund is to ensure that the Foundation has a long-
standing and sustained source of income.
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12. Investment Securities by Adviser (Continued)
Fund | Fund Il Other 2015 2014
$’000 $’000 $’000 $’000 $°000
Beneficial interest in Endowment Fund - - 85,000 85,000 85,000
Available-for-sale investments -
Barita Portfolio Management Limited
Securities 172 12,836 - 13,008 12,335
Quoted equities 16,703 - - 16,703 14,214
National Commercial Bank Limited 84 24 - 108 107
16,959 12,860 85,000 114,819 111,656
Accrued interest 199 303 - 502 501
Total investments 17,183 13,163 85,000 115,321 112,157
13. Other Assets
2015 2014
$°000 $’000
Prepayments 235 231
Other receivables 263 301
498 532

(i) The Foundation has been granted a waiver of all taxes in accordance with Article 11l of the agreement between
the Government of Jamaica and the Government of the United States of America concerning an Enterprise for

the Americas Foundation and in accordance with the provisions of Section 86 of the Income Tax Act.

14. Cash and Bank

Cash and bank

2015

$’000
7,200

2014
$°000
6,749
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15. Accounts Payable and Accrued Charges
2015 2014
$'000 $'000
Accounts payable - 2,989
Accrued charges 1,329 1,193
Other 1,868 2,061
3,197 6,243
16. Managed Funds
2015 2014
$°000 $°000
Northern Jamaica Conservation Association Endowment Fund (a) 1,001 1,001
Inter-American Foundation (b) 3,944 1,024
4,945 2,025

(a) Northern Jamaica Conservation Association

The Foundation has decided to manage separately monies approved for the establishment of an Endowment
Fund for Seven Oaks Sanctuary for Wildlife. The amount approved and interest earned is as follows:

2015 2014
$'000 $’000
Opening balance of fund 1,001 1,001
Closing balance of fund 1,001 1,001
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16. Managed Funds (Continued)
(a) Northern Jamaica Conservation Association (Continued)

The agreement between the Foundation and NJCA (amended in December 2007) included the restriction of
disbursements to interest earned for a period of five years after which the grant will be eligible for renewal. There
were no disbursements in the period.

(b) Inter-American Foundation

The Foundation entered into an agreement with the Inter-American Foundation (IAF), effective 9 September
2010 to co-fund and manage grants with a total value of US$1,932,500.00 and scheduled to end on 9 September
2016. The agreement requires |AF to provide cash funding for a total of US$400,000.00, while the Foundation
will provide support in the form of cash and kind valued at US$1,357,500.00. Organisations receiving the grant
funding are required to provide the balance of US$175,000.00, in order to be eligible for the grants. The
Foundation will use its regular selection and monitoring procedures for the awarding of these grants.

2015 2014

$’000 $'000

Opening balance of fund 1,024 6,512
Additional deposit 4,080 -
Grants disbursed (1,160) (5,488)
Fund balance 31 July 2015 3,944 1,024

17. Capital Reserves

The cost of capital assets acquired using administration grant funds received is credited to capital reserves and
released to the administration fund over the life of the relevant assets by reference to depreciation charges. The
balance is comprised as follows:

2015 2014
$’000 $’000
Balance at beginning of year 13,609 14,430
Capital assets acquired from administration grant funds (Note 10) - 77
13,609 14,507

Less:
Transfers to administration fund in current year (depreciation) (695) (898)
Balance at end of year 12,914 13,609

The Capital Reserves differ from amount recognised as additions of property, plant and equipment in Note 10 as the
funds used to acquire the assets was obtained from sources external to the America’s Fund. The depreciation
charges recognise in capital reserves would also exclude depreciation on these acquired assets.
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18. Commitments

As at 31 July 2015, the Foundation had project grant funds committed and not disbursed of approximately

$13,651,000.
19. Related Party Balances and Transactions

(a) Key management compensation:

2015 2014

$’000 $’000
Wages and salaries 10,840 9,900
Payroll taxes — employer’s portion 1,412 1,035
Other 180 192
12,132 11,127

Directors’ fees Nil Nil

(b) Grants disbursed to organisations with directors or senior personnel common to the Foundation:

2015 2014
$°000 $’000
Port Royal Marine Laboratory E 270
- 270

At year ended 31 July 2015, grants approved but not disbursed for University of the West Indies $939,812.
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Association of Community Based Organizations (formerly Association of Clubs)
Association of Development Agencies (ADA)

BirdLife Jamaica

Buff Bay Local Forest Management Committee (BBLFMC)

Caribbean Coastal Area Management Foundation (C-CAM)

Community Based Rehabilitation Jamaica (formerly 3D Projects)

Dolphin Head Local Forest Management Committee (DHLFMC)

Hope for Children Development Company

Jamaican Association on Intellectual Disabilities (JAID)

. Jamaica Association for the Deaf

. Jamaica Baptist Women's Federation

. Jamaica Cancer Society

. Jamaica Conservation and Development Trust (JCDT)

. Jamaica Environment Trust (JET)

. Jamaica Family Planning Association

. Jamaica of Institute of Environmental Professionals (JIEP)
. Jamaica Organic Agriculture Movement (JOAM)

. Jamaica Save the Children

. Jamaica Society for the Blind

. Local Initiative Facility for the Environment (LIFE)

. Northern Rio Minho Local Forest Management Committee (NRMLFMC)
. Portland Environment Protection Association (PEPA)

. Professional Development Institute (Girl’s Town)

. S-Corner Clinic

. The Council of Voluntary Social Services (CVSS)

. Women s Resource and Outreach Centre Limited (WROC)

Page | 49



