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Independent Auditor’s Report

To the Members of
Environmental Foundation of Jamaica

Report on the Financial Statements

We have audited the accompanying financial statements of Environmental Foundation of Jamaica

(the Foundation), set out on pages 1 to 27, which comprise the statement of financial position as at 31 July
2014 and the statements of changes in the Americas’ Funds, and cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with International Financial Reporting Standards and with the requirements of the Jamaican
Companies Act, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
€rror.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we

comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation of financial statements that give a true and fair view in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion,

PricewaterhouseCoopers, Scotiabank Centre, Duke Street, Box 372, Kingston, Jamaica
T: (876) 922 6230, F: (876) 922 7581, www.pwe.com/jm

C.D.W. Maxwell E.A. Crawford PE.Williams L.A. McKnight L.E. Augier A.K.Jain B.L.Scott B.J. Denning
G.A. Reece PA.Williams R.S. Nathan
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Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the
Foundation as at 31 July 2014, and of its financial performance and cash flows for the year then ended in
accordance with International Financial Reporting Standards and the requirements of the Jamaican
Companies Act.

Report on Other Legal and Regulatory Requirements
As required by the Jamaican Companies Act, we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of our audit.

In our opinion, proper accounting records have been kept, so far as appears from our examination of those
records, and the accompanying financial statements are in agreement therewith and give the information
required by the Jamaican Companies Act, in the manner so required.

Emphasis of Matter

Without qualifying our opinion, we draw attention to Note 2 to the financial statements which state that the
Foundation received its final disbursement from the Government of Jamaica under the Enterprise for the
Americas Initiative Framework Agreement on 30 September 2013. This condition indicates the existence of
a material uncertainty which may cast significant doubt about the Foundation’s ability to continue as a
going concern. The financial statements do not include any adjustment relating to the recoverability and
classification of recorded asset amounts and the amounts of liabilities that may result from the outcome of
the uncertainty.
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Chartered Accountants

1 May 2015

Kingston, Jamaica
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Environmental Foundation of Jamaica

(A foundation limited by guarantee)

Statement of Changes in the Americas’ Funds

Year ended 31 July 2014

(expressed in Jamaican dollars unless otherwise indicated)

Fund | Fund Il 2014 2013
Note $°000 $°000 $’000 $°000
USAID debt funds received
For the year - - - 6,371
Investment income earned 1,768 601 2,369 2,230
Foreign exchange gains 4 - 4 298
1,772 601 2,373 8,899
O vallable for sale inveetments 11 (535) : 535) o9
1,237 601 1,838 9,548
Less:
Project grants disbursed, net 5 (9,247) 151 (9,096) (15,518)
Transfers to administration 6 (15) - (15) (27,809)
Investment advisers’ fees 9 (122) (101) (223) (255)
Other losses - - - (237)
(9,384) 50 (9,334) (43,819)
Deficit for year (8,147) 651 (7,496) (34,271)
Fund balance at beginning of year 30,944 108,357 139,301 173,572

Fund balance at end of year 22,797 109,008 131,805 139,301




Environmental Foundation of Jamaica
(A foundation limited by guarantee)

Statement of Financial Position
31 July 2014

(expressed in Jamaican dollars unless otherwise indicated)

Page 2

Non-Current Assets
Property, plant and equipment
Beneficial interest in endowment fund

Available-for-sale investments

Current Assets
Other assets
Short term investments
Cash and bank

Current Liabilities
Accounts payable and accrued charges
Due to endowment fund
Managed funds

Net Current (Liabilities)/Assets

Equity

Administration fund-expenses recoverable

Capital reserves

Americas’ funds

Note

10
12
11

13
11,12
14

15
20
16

2014 2013
$'000 $'000
13,609 14,430
85,000 85,000
26,549 25,961
125,158 125,391
532 9,032

560 1,703
6,749 21,255
7,841 31,990
6,243 6,645
20,532 8,424
2,025 7,565
28,800 22,634
(20,959) 9,356
104,199 134,747
(41,215) (18,984)
13,609 14,430
131,805 139,301
104,199 134,747

Approved on behalf of the Board of Directors on 1 May 2015 and signed on its behalf by:
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Dale Webber
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Director Albert \/Nalker

Director
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Environmental Foundation of Jamaica
(A foundation limited by guarantee)
Statement of Cash Flows

Year ended 31 July 2014
(expressed in Jamaican dollars unless otherwise indicated)

2014 2013
$°000 $°000
Cash Flows from Operating Activities
Deficit for the year (7,496) (34,271)
Adjustments for:
Increase/(Decrease) in amount due to Administration Fund (22,231) 5,442
Fair value adjustments on available-for-sale investments 535 (649)
Unrealised gain on foreign exchange (4) (298)
Investment income (2,369) (2,230)
(31,565) (32,006)
Changes in operating assets and liabilities:
Other assets 8,500 1,752
Accounts payable and accrued charges (402) (21,563)
Due to Endowment funds 12,108 8,424
Managed funds (5,540) (4,676)
Cash used in operating activities (16,899) (48,069)
Cash Flow From Investing Activities
Available-for-sale investments (1,123) 10,498
Interest received 2,369 2,230
Cash provided by investing activities 1,246 12,728
Decrease in cash and cash equivalents (15,653) (35,341)
Effect of exchange rate changes on cash and cash equivalents 4 298
Cash and cash equivalent at beginning of year 22,958 58,001
CASH AND CASH EQUIVALENTS AT END OF YEAR 7,309 22958
Represented by:
Cash and bank 6,749 21,255
Short term investments 560 1,703

7,309 22,958
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Environmental Foundation of Jamaica
(A foundation limited by guarantee)
Notes to the Financial Statements

31 July 2014
(expressed in Jamaican dollars unless otherwise indicated)

1.

Identification and Activities

Environmental Foundation of Jamaica (the Foundation) is limited by guarantee and was incorporated in Jamaica
on 18 November 1992. The Foundation was established pursuant to an agreement between the Government of
the United States of America and the Government of Jamaica concerning the establishment of an Enterprise for
the Americas Environmental Foundation. This agreement referred to as “The Enterprise for the Americas Initiative
Framework Agreement” (EAl Agreement) was signed on 26 November 1991 and amended effective 27 August
1993. The agreement provides for the creation of a special Americas Fund to be administered by the Foundation in
accordance with agreement terms and the Foundation’s memorandum and articles of association.

The main objectives of the Foundation which are in conjunction with the EAI Agreement are as follows:

() to promote and implement activities designed to conserve and manage the natural resources and
environment of Jamaica in the interest of sustainable development and;

(i) to encourage the improvement of child survival and child development in Jamaica .

The Foundation pursues its objectives mainly through the granting of funds to organisations, for qualified projects
based on established criteria, by carrying out specific educational activities and rendering technical assistance
towards its objectives. Operations commenced in August 1993.

On 30 September 2013, the final disbursement from the Government of Jamaica under the EAI Agreement was
received. The Board of Directors approved the finalisation of the proposal to merge with Forest Conservation
Fund, to raise additional funds and continue the operations of the Foundation.

Summary of Significant Accounting Policies

(a) Basis of preparation
The financial statements have been prepared in accordance with and comply with International Financial
Reporting Standards (IFRS) and have been prepared under the historical cost convention as modified by
the revaluation of available-for-sale investment securities.

The preparation of financial statements in conformity with International Financial Reporting Standards
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Although these estimates are
based on management’s best knowledge of current events and actions, actual results could differ from
these estimates. The areas involving a higher degree of judgement or complexity, or areas where
assumptions and estimates are significant for the financial statements are disclosed in Note 4.

The accompanying financial statements have been prepared on a going concern basis, which contemplates
the realisation of assets and settlement of liabilities in the normal course of business. As discussed in
Note 1 to the financial statements, the Foundation received its final disbursement from the Government of
Jamaica under the EAI Agreement in September 2014 which indicates the existence of a material
uncertainty which may cast significant doubt about the Foundation’s ability to continue as a going concern.
The financial statements do not include any adjustments relating to the recoverability and classification of
recorded asset amounts and the amounts and classification of liabilities that may result from the outcome of
the uncertainties.
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Environmental Foundation of Jamaica
(A foundation limited by guarantee)
Notes to the Financial Statements

31 July 2014
(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)
(a) Basis of preparation (continued)

Standards, interpretations and amendments to published standards effective in current year

Certain interpretations and amendments to existing standards have been published that became effective
during the current financial year. The Foundation has assessed the relevance of all such new standards,
interpretations and amendments, and has adopted the following standard, which is immediately relevant to
its operations.

¢ |IFRS 13, 'Fair value measurement’ (effective for annual periods beginning on or after 1 January 2013).
This standard aims to improve consistency and reduce complexity by providing a precise definition of
fair value and a single source of fair value measurement and disclosure requirements for use across
IFRS. The requirements do not extend the use of fair value accounting but provide guidance on how it
should be applied where its use is already required or permitted by other standards. The standard did
not have a significant impact on the company’s financial statements.

Standards, interpretations and amendments to published standards that are not yet effective and
have not been early adopted by the Foundation

The Foundation has concluded that the following standards which are published but not yet effective are
relevant to its operations and will impact its accounting policies and financial disclosures as discussed
below. These standards and amendments to existing standards are mandatory for the Foundation's
accounting periods beginning after 1 August 2014 or later periods, but the Foundation has not early adopted
them:

e Amendment to IAS 32, ‘Financial instruments: Presentation’, (effective for annual periods beginning
on or after 1 January 2014). These amendments are to the application guidance in IAS 32, ‘Financial
Instruments: Presentation’, and clarify some of the requirements for offsetting financial assets and
financial liabilities on the balance sheet. The foundation is assessing the impact of adopting this
amendment.

e IFRS 9, 'Financial Instruments’, (effective for annual periods beginning on or after 1 January 2018).
IFRS 9 addresses classification and measurement of financial assets and replaces the multiple
classification and measurement models in IAS 39 with a single model that has only two classification
categories: amortised cost and fair value. Classification under IFRS 9 is driven by the entity's business
model for managing the financial assets and the contractual characteristics of the financial assets. IFRS
9 removes also the requirement to separate embedded derivatives from financial asset hosts. It requires
a hybrid contract to be classified in its entirety at either amortised cost or fair value. For financial
liabilities, IFRS 9 retains most of the IAS 39 requirements, including amortised cost accounting for most
financial liabilities and the requirement to separate embedded derivatives. The main change is where
the fair value option is taken for financial liabilities, the part of a fair value change due to an entity's own
credit risk is recorded in other comprehensive income rather than in profit or loss, unless this creates an
accounting mismatch. The adoption of IFRS 9 is currently not expected to have a material impact on
the Foundation’s financial position or results.
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Environmental Foundation of Jamaica

(A foundation limited by guarantee)

Notes to the Financial Statements

31 July 2014

(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

(a)

(b)

(c)

(d)

Basis of preparation (continued)

o Amendments to IAS 16, ‘Property, Plant and Equipment’ and IAS 38, ‘Intangible Assets’ -
Clarification of Acceptable Methods of Depreciation and Amortisation, (effective for the periods
beginning on or after 1 January 2016). In these amendments, the IASB has clarified that the use of
revenue-based methods to calculate the depreciation of an asset is not appropriate because revenue
generated by an activity that includes the use of an asset generally reflects factors other than the
consumption of the economic benefits embodied in the asset. The Foundation does not expect any
impact from the adoption of the amendments on its financial statements as it does not use revenue-
based depreciation or amortisation methods.

There are no other new or amended standards and interpretations that are published but not yet effective
that were expected to have an impact on the accounting policies or financial disclosures of the Foundation.

Grant funds

Grant funds received by the Foundation under the Enterprise of the Americas Initiative Framework
Agreement are recorded when received and credited directly to the Americas’ Funds Account until
disbursed.

Income recognition

(i) Interest income is recognised in the Americas’ Funds for all interest bearing instruments on an accrual
basis using the effective yield method based on actual purchase price. Interest income includes
income earned on cash and cash equivalent accounts held.

(i) Dividend income is recognised when the right to receive payment is established.
Foreign currency translations

Functional and presentation currency

items included in the financial statements of the Foundation are measured using the currency of the
primary economic environment in which the Foundation operates. The financial statements are presented
in Jamaican dollars, which is the Foundation’s functional and presentation currency.

Translation and balances

Foreign currency transactions are accounted for at the exchange rates prevailing at the dates of the
transactions. At the yearend date monetary assets denominated in foreign currency are translated using
the closing exchange rate. Exchange differences arising from the settlement of transactions at rates
different from those at the dates of the transactions and unrealised foreign exchange difference on
unsettled foreign currency monetary assets are recognised in the Americas’ Funds.
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Environmental Foundation of Jamaica
(A foundation limited by guarantee)
Notes to the Financial Statements

31 July 2014
(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

(e} Employee benefits
Employees’ entitlements to annual leave are recognised when they accrue to employees. A provision is made
for the estimated liability for annual leave as a result of services rendered by employees up to the yearend
date.

(f) Property, plant and equipment
Property, plant and equipment are stated at historical cost less accumulated depreciation and impairment
losses. Historical cost includes expenditure that is directly attributable to the acquisition of the items.

Depreciation is calculated on the straight-line basis at annual rates that will write off the carrying value of each
asset over the period of its remaining useful life. Annual depreciation rates are as follows:

Building 2.5% - 12.5%
Motor vehicles 20%
Computers 25%
Furniture and fixtures 10%

Freehold land is not depreciated.

Where the carrying amount of an asset is greater than its estimated recoverable amount, it is written down
immediately to its recoverable amount.

Repairs and maintenance are charged as administrative expenses during the financial period in which they
are incurred. Gains and losses on disposal of property, plant and equipment are determined by reference to
their carrying amount and are taken into account in determining administrative fund balance.



Page 8

Environmental Foundation of Jamaica
(A foundation limited by guarantee)
Notes to the Financial Statements

31 July 2014
(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

(9)

(h)

(i)

()

(k)

Financial instruments
A financial instrument is any contract that gives rise to both a financial asset in one entity and a financial
liability or equity of another entity.

Financial assets

The Foundation classifies its financial assets in the following categories: loans and receivables and
available for sale. The classification depends on the purpose for which the financial assets were acquired.
Management determines the classification of its financial assets at initial recognition and re-evaluates this
designation at every reporting date.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market. They are included in current assets, except for maturities greater than 12
months after the year end date.

Available-for-sale financial assets

Available for sale financial assets are non-derivatives that are either designated in this category or not
classified in any of the other categories. They are included in non-current assets unless management
intends to dispose of the investment within 12 months of the balance sheet date. At the yearend date, the
following financial assets were classified as available for sale: government securities, quoted equities and
repurchase agreements.

Financial liabilities

The Foundation’s financial liabilities are initially measured at cost, and are subsequently measured at
amortised cost using the effective interest method. At the yearend date, the following items were classified
as financial liabilities: bank overdraft, accounts payable and accrued charges and managed funds.

Cash and cash equivalents

Cash and cash equivalents are carried at the year end at cost. For the purposes of the cash flow
statement, cash and cash equivalents comprise cash and bank balances, deposits held at call with banks,
other short-term highly liquid investments with maturity dates of less than 90 days.

Accounts payable
Accounts payable are stated at historical cost.

Administration fund/deferred income

Where funds received for administration expenses are insufficient to cover these expenses, the over
expended balance, referred to as Administration Fund - expenses recoverable, is recoverable from the
Americas’ Funds. While funds received for administration expenses, which are unexpended, are referred to
as Administration Fund - deferred income.

Capital reserves

The cost of property, plant and equipment acquired from grant funds, for administrative purposes, is credited
directly to capital reserves and is written off to the administration fund account over the useful lives of the
relevant assets.
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Environmental Foundation of Jamaica
(A foundation limited by guarantee)
Notes to the Financial Statements

31 July 2014
(expressed in Jamaican dollars unless otherwise indicated)

2. Summary of Significant Accounting Policies (Continued)

U]

Americas’ funds

As outlined in Note 1, the EAl Agreement provides for the establishment of a special Americas’ Fund to be
administered by the Foundation in pursuit of its objectives. Under this arrangement, specific amounts due by
the Government of Jamaica to the Government of the United States of America are paid into the fund in
accordance with provisions of two debt reduction agreements (Agreement | and Agreement Il). Agreement |
relate to funds owed under the U.S. PL480 programme and Agreement |l relates to funds owed under a
specific USAID debt Agreement.

In accordance with the EAl Agreement, all funds deposited into the Fund, including investment income earned
belongs to the Government of Jamaica until disbursed in accordance with stipulated guidelines.

The two funds should not be co-mingled.

{(m) Impairment of non-current assets

(n)

Property, plant and equipment and other non-current assets are reviewed for impairment losses whenever
events or changes in circumstances indicate that the carrying amount may not be recoverable. An
impairment loss is recognised for the amount by which the carrying amount of the asset exceeds its
recoverable amount, which is the higher of an asset's net selling price and value in use. For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable
cash flows.

Provisions

Provisions are recognised when the Foundation has a present legal or constructive obligation as a result of
past events, it is probable that an outflow of resources will be required to settle the obligation, and a reliable
estimate of the amount can be made.

3. Financial Risk Management

The Foundation's activities expose it to a variety of financial risks: market risk (including currency risk, fair
value interest rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The
Foundation’s overall risk management programme focuses on the unpredictability of financial markets and
seeks to minimise potential adverse effects on the Foundation's financial performance.

The Foundation’s risk management policies are designed to identify and analyse these risks, to set
appropriate risk limits and controls, and to monitor the risks and adherence to limits by means of reliable and
up-to-date information systems. The Foundation regularly reviews its risk management policies and systems
to reflect changes in markets, products and emerging best practice.

The Board of Directors is ultimately responsible for the establishment and oversight of the Foundation’s risk
management framework. The Board provides principles for overall risk management, as well as policies
covering specific areas, such as foreign exchange risk, interest rate risk, credit risk, and investment of excess
liquidity.
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Environmental Foundation of Jamaica

(A foundation limited by guarantee)

Notes to the Financial Statements

31 July 2014

(expressed in Jamaican dollars unless otherwise indicated)

3. Financial Risk Management (Continued)

(a) Creditrisk
The Foundation takes on exposure to credit risk, which is the risk that a party will cause a financial loss for
the Foundation by failing to discharge its contractual obligations. Credit risk is a very important risk for the
Foundation’s business; management therefore carefully manages its exposure to credit risk. Credit
exposures arise principally from the Foundation’s cash and investment activities. The Foundation
structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in relation to
a single counterparty or groups of related counterparties.

Credit review process
Management performs ongoing analyses of the ability of borrowers and other counterparties to meet

repayment obligations.

(i) Investments
The Foundation limits its exposure to credit risk by investing mainly in liquid securities, with
counterparties that have high credit quality and Government of Jamaica securities. Accordingly,
management does not expect any counterparty to fail to meet its obligations.

(i) Cash
Cash transactions are limited to high credit quality financial institutions. The Foundation has policies
that limit the amount of credit exposure to any financial institution.

Maximum exposure to credit risk
The Foundation’s maximum exposure to credit risk at year end was as follows:

2014 2013

$°000 $°000

Investment securities 97,895 97,217
Cash and bank 6,749 21,255
Other assets 301 412
104,945 118,884

Exposure to credit risk for investment securities
The following table summarises the Foundation’s credit exposure for investment securities at their carrying
amounts, as categorised by issuer:

2014 2013

$'000 $'000

Endowment Fund 85,000 85,000
Government of Jamaica

Securities 12,335 10,594

Corporate 560 1,703

97,895 97,217
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Environmental Foundation of Jamaica

(A foundation limited by guarantee)

Notes to the Financial Statements

31 July 2014

(expressed in Jamaican dollars unless otherwise indicated)

3. Financial Risk Management (Continued)

(b) Liquidity risk
Liquidity risk is the risk that the Foundation maybe unable to meet its payment obligations associated with
its financial liabilities when they fall due. Prudent liquidity risk management implies maintaining sufficient
cash and marketable securities, and the ability to close out market positions.

Liquidity risk management process
The Foundation's liquidity management process includes:

() Maintaining a portfolio of highly marketable and diverse assets that can easily be liquidated as
protection against any unforeseen interruption to cash flow;

(i) Optimising cash returns on investment; and

The maturities of assets and liabilities are important factors in assessing the liquidity of the Foundation and
its exposure to changes in interest rates and exchange rates.

Undiscounted cash flows of financial liabilities
The maturity profile of the Foundation’s financial liabilities at year end based on contractual undiscounted
payments was as follows:

Bomh  Monthe  Monte oW
$°000 $°000 $°000 $000

2014
Accounts payable and accrued charges 443 2,989 2,811 6,243
Due to Endowment Fund s - 20,532 20,532
Managed funds - - 2,025 2,025
443 2,989 25,368 28,800

2013
Accounts payable and accrued charges 2,962 - 3,683 6,645
Due to Endowment Fund - - 8,424 8,424
Managed funds 51 7,514 - 7,565
3,013 7,514 12,107 22,634

Assets available to meet all of the liabilities and to cover financial liabilities include cash and short term
investments.
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3. Financial Risk Management (Continued)

(c) Market risk

The Foundation takes on exposure to market risks, which is the risk that the fair value or future cash flows
of a financial instrument will fluctuate because of changes in market prices. Market risks mainly arise from
changes in foreign currency exchange rates and interest rates. Market risk exposures are measured using
sensitivity analysis. There has been no change to the Foundation’s exposure to market risks or the manner
in which it manages and measures the risk.

Currency risk

Currency risk is the risk that the fair value of future cash flows of financial instruments will fluctuate
because of changes in foreign exchange rates. The Foundation is exposed to foreign exchange risk
arising from currency exposures, primarily with respect to the US dollar. Foreign exchange risk arises from
future commercial transactions and recognised assets and liabilities.

The Foundation manages its foreign exchange risk by ensuring that the net exposure in foreign assets
and liabilities is kept to an acceptable level by monitoring currency positions. The Foundation further
manages this risk by discussing with Fund Managers the projected exchange rates and divert into

Jamaican dollar investments where adverse exchange rate movements are expected.

Concentrations of currency risk:

The table below summarises the Foundation’s exposure to foreign currency exchange rate risk at 31 July.

2014
Jamaican $§ United States $ Total
J$’000 J$°000 J$°000
Financial Assets
Available-for-sale investments 21,117 5,432 26,549
Short term investments 560 - 560
Cash and bank 1,526 5,223 6,749
Other assets 532 - 532
Total financial assets 23,735 10,655 34,390
Financial Liabilities
Accounts payable and accrued charges 6,243 - 6,243
Due to Endowment fund 20,532 - 20,532
Managed funds 2,025 - 2,025
Total financial liabilities 28,800 - 28,800
Net financial position (5,065) 10,655 5,590
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Environmental Foundation of Jamaica

(A foundation limited by guarantee)

Notes to the Financial Statements

31 July 2014

(expressed in Jamaican dollars unless otherwise indicated)

3. Financial Risk Management (Continued)
(c) Market risk (continued)

Currency risk (continued)

2013
Jamaican $ United States $ Total
J$’000 J$°000 J$°000
Financial Assets
Available-for-sale investments 19,900 6,061 25,961
Short term investments 1,703 - 1,703
Cash and bank 19,129 2,126 21,255
Other assets 412 - 412
Total financial assets 41,144 8,187 49,331
Financial Liabilities
Accounts payable and accrued charges 6,645 - 6,645
Managed funds 8,424 - 8,424
Total financial liabilities 7,565 - 7,565
Net financial position 22,634 - 22,634
18,510 8,187 26,697

Foreign currency sensitivity

The following tables indicate the currencies to which the Foundation had significant exposure on its
monetary assets and liabilities and its forecast cash flows. The change in currency rates below represents
management's assessment of the possible change in foreign exchange rates. The sensitivity analysis
shows the impact of translating outstanding foreign currency denominated monetary items, assuming
changes in currency rates shown in the table below. The sensitivity was primarily as a result of foreign
exchange gains and losses on translation of US dollar-denominated investments. The correlation of
variables will have a significant effect in determining the ultimate impact on market risk, but to demonstrate
the impact due to changes in variable, variables had to be on an individual basis. It should be noted that
movements in these variables are non-linear.

% Change in EffECttz: % Change Effedt?";
curency  wmericas ™M CUMENSY  pmericas:
Funds Funds
2014 2014 2013 2013
$°000 $°000
Currency:
UsD +1 (107) +1% (82)

usD -15 1,066 -10% 819
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3. Financial Risk Management (Continued)

(c)

Market risk (Continued)

Interest rate risk

Interest rate risk is the risk that the value or future cash flows of financial instruments will fluctuate because
of changes in market interest rates. Floating rate instruments expose the Foundation to cash flow interest

risk, whereas fixed interest rate instruments expose the Foundation to fair value interest risk.

The following table summarises the Foundation’s exposure to interest rate risk. It includes the Foundation’s
financial instruments at carrying amounts, categorised by the earlier of contractual repricing or maturity

dates.

Assets

Available-for-sale investments

Short term investments
Cash and bank

Other assets

Total financial assets
Liabilities

Managed funds

Total financial liabilities

Total interest repricing gap

Within 1 1t0 3 Non-Interest
Month Months Bearing Total
$°000 $°000 $'000 $°000

2014

- 12,335 14,214 26,549
560 - - 560
6,749 - - 6,749
- - 301 301
7,309 12,335 14,515 34,159
1,001 - 1,024 2,025
1,001 - 1,024 2,025
6,308 12,335 13,491 32,134
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3. Financial Risk Management (Continued)
(c) Market risk (Continued)

Interest rate risk (continued)

Assets

Available-for-sale investments

Short term investments
Cash and bank

Other assets

Total financial assets
Liabilities

Managed funds

Total financial liabilities

Total interest repricing gap

Interest rate sensitivity

Within 1 1t03 Non-Interest

Month Months Bearing Total
$’000 $°000 $°000 $°000
- 10,514 15,447 25,961
1,703 - = 1,703
21,255 - - 21,255
- - 412 412
22,958 10,514 15,859 49,331
1,001 - 6,564 7,565
1,001 - 6,564 7,565
21,957 10,514 9,295 41,766

The following table indicates the sensitivity to a reasonable possible change in interest rates, with all other
variables held constant, on the Foundation’s statement of changes in the Americas’ Funds.

The sensitivity of the statement of changes in the Americas’ Funds is the effect of the assumed changes in
interest rates on net deficit based on non-trading financial assets. The sensitivity of changes in the Americas’
Funds is calculated by revaluing fixed rate available-for-sale financial assets for the effects of the assumed
changes in interest rates. The correlation of variables will have a significant effect in determining the
ultimate impact on market risk, but to demonstrate the impact due to changes in variable, variables had to

be on an individual basis. It should be noted that movements in these variables are non-linear.

Change in basis points:
-1% (2013: -1%)
+2.5% (2013: +4%)

Effect on the

Americas’
Funds
2014

$°000

(119)
299

Effect on the
Americas’

Funds
2013

$’000

(104)
417
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3. Financial Risk Management (Continued)

(d)

()

Capital management

The Foundation’s objectives when managing capital are to safeguard its ability to continue as a going
concern in order to provide benefits for stakeholders. There were no changes to the Foundation’'s
approach to capital management during the year.

Based on the EAIl Agreement, the Foundation is allowed to draw funds from the Americas Fund to cover
administrative expenses. These expenses should not exceed 25% of grants disbursed (See Note 6).

Fair values of financial instruments
Fair value is the amount for which an asset could be exchanged, or a liability settled, between
knowledgeable, willing parties in an arm’s length transaction.

The following table provides an analysis of financial instruments held as at the date of the statement of
financial position that, subsequent to initial recognition, are measured at fair value. The financial
instruments are grouped into levels 1 to 3 based on the degree to which the fair value is observable, as
follows:

e Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active
markets for identical instruments;

e Level 2 fair value measurements are those derived from inputs other than quoted prices included
within level 1 that are observable for the instrument, either directly (i.e., as prices) or indirectly (i.e.,
derived from prices); and

e Level 3 fair value measurements are those derived from valuation techniques that include inputs for
the instrument that are not based on observable market data (unobservable inputs).

Level 1 Level 2 Level 3 Total
$°000 $°000 $°000 $°000
2014
Investments classified as available-for-sale —
Quoted equities 14,214 - - 14,214
Government of Jamaica bonds - 12,335 - 12,335
14,214 12,335 26,549
2013
Investments classified as available-for-sale —
Quoted equities 15,447 - - 15,447
Government of Jamaica bonds - 10,514 - 10,514

16,477 10,514 - 25,061
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3. Financial Risk Management (Continued)

(e)

Fair values of financial instruments (continued)

The fair value of financial instruments traded in active markets is based on quoted market prices at the
date of the statement of financial position. A market is regarded as active if quoted prices are readily and
regularly available from an exchange, dealer, broker, industry group, pricing service or regulatory
agency, and those prices represent actual and regularly occurring market transactions on an arm’s
length basis. The quoted market price used for financial assets is the current bid price. These
instruments are grouped in Level 1.

The fair value of financial instruments not traded in an active market is determined by using valuation
techniques. These valuation techniques maximise the use of observable market data where it is available
and rely as little as possible on entity specific estimates. If all significant inputs required to fair value an
instrument are observable, the instrument is included in Level 2.

If one or more of the significant inputs is not based on observable market data, the instrument is included
in Level 3.

4, Critical Accounting Judgement and Key Source of Uncertainty

The management of the Foundation makes estimates and assumptions that affect the reported amounts of
assets and liabilities within the next financial year. Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

(a) Critical judgements in applying the Foundation’s accounting policies

(b)

In the process of applying the Foundation’s accounting policies, the management has not made any
significant judgements that would cause a significant impact on the amounts recognised in the financial
statements.

Key sources of estimation uncertainty

In the process of applying the Foundation's accounting policies, the management has not made any
significant estimate that would cause a significant impact on the amounts recognised in the financial
statements.
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5. Project Grants Disbursed

Fund | Fund Il Total
$°000 $°000 $°000
Projects' disbursement, net 9,247 (151) 9,096
Disbursements allocated as follows
Clarendon Parish Development Committee 1,100 - 1,100
Jamaica Association on Mental Retardation - 269 269
Jamaica Conservation and Development Trust 2,018 - 2,018
Portland Environment Protection Association 405 - 405
Port Royal Marine Laboratory, UWI! 270 - 270
St. Ann Hi-Tech Farmers Group Limited 727 - 727
St. Elizabeth Agricultural Cooperative Society Limited 160 - 160
Sunbeam Children’'s Home - 450 450
The Nature Conservancy 2,500 - 2,500
Youth Opportunities Unlimited 2,100 - 2,100
Total Disbursement 9,280 719 9,999
Refunds
Hear the Children’s Cry 33 - 33
The STEP Centre - 870 870
Total refunds 33 870 903

Net Disbursements 9,247 (151) 9,096




Page 19

Environmental Foundation of Jamaica

(A foundation limited by guarantee)

Notes to the Financial Statements

31 July 2014

(expressed in Jamaican dollars unless otherwise indicated)

6.

Administration Fund

Amendments to Article VII (2) of the EAI Agreement, (see Note 1) empowers the Foundation's Board of Directors
to draw from the Americas’ Funds, sums necessary for its administrative expenses. The sums drawn should not
exceed 25% of the grants disbursed unless specially agreed. Amounts are transferred to the Foundation’'s
administration fund in accordance with this provision to meet administrative expenses. Administrative expenses
had been previously allowed at a maximum of 15% of total inflows. The over expended balance is deferred
expenses recoverable to the Foundation and is comprised as follows -

2014 2013

$°000 $°000

Grant funds transferred from Americas’ Funds 15 27,809
Grant funds from Jamaica Protected Areas Trust 9,423 -

Less: Cost of property, plant & equipment purchased, transferred to
capital reserves (Note 10) (77) (85)

9,361 27,724

Other income 4,066 6,086
13,427 33,810

Released from capital reserves (Note 10) 898 1,025
Less: Administrative expenses for the year (Note 7) (36,556) (29,393)
(22,231) 5,442
Balance at beginning of year (18,984) (24,426)
Expenses recoverable from America’s Fund (41,215) (18,984)

The Foundation signed a Memorandum of Understanding with Jamaica Protective Area Trust, pursuant to the
consolidation of both entities, whereby Jamaica Protective Area Trust will transfer funds to Environmental
Foundation of Jamaica on a monthly basis to cover operating costs including payroll, utilities and other bills. The
agreement became effective on 1 April 2014 and a total of $9,423,000 has been received as of 31 July 2014. This
amount is not adjusted for in the computation of the percentage of administrative expenses to grant disbursed
below.

An advance $12,108,000 was received from the Endowment Fund in the period to cover additional operating
costs (Note 20).
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6. Administration Fund (Continued)

Administrative expenses during the year exceeded the ceiling of 25% of grants disbursed as permitted and

indicated below:

25% of net grants disbursed
Less: Administrative expenses for the year
Excess

Administrative expenses

7. Expenses by Nature

Advertising and public relations
Auditors’ remuneration
Depreciation (Note 10)

Legal and professional fees
Local and foreign travelling expenses
Motor vehicle expenses
Impaired receivable

Office and general expenses
Printing and stationery

Repairs and maintenance

Staff costs (Note 8)

Security

Utilities

Other expenses

2014 2013
$°000 $°000
2,274 3,880
(36,555) (29,393)
(34,281) (25,513)
2014 2013
2014 % of Grants 2013 % of Grants
$'000 disbursed $'000 disbursed
36,555 402% 29,393 189%
2014 2013
$°000 $°000
170 183
750 1,050
898 1,025
10 143
80 37
710 614
7,938 -
1,414 1,719
117 396
1,000 900
17,970 16,824
2,239 2,230
3,024 3,439
236 833
36,556 29,393
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8. Staff Costs

2014 2013

$°000 $°000

Wages and salaries 15,398 14,156
Payroll taxes — employer’s portion 1,631 1,473
Other 941 1,195
17,970 16,824

The number of persons employed by the Foundation at the year end was 8 (2013 - 7).
9. Investment Advisers’ Fees

The EAI Agreement (Note 1) mandates the Foundation to appoint one or more Investment Advisers to manage its
investments. Investment Advisers’ fees for the year are comprised as follows -

2014 2013

$°000 $’000

BPM Financials Limited 101 220
Scotia Jamaica Investment Management Limited 122 35

223 255
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10. Property, Plant and Equipment

2014
Freehold
Land and Motor Furniture
Building Vehicles Computers and Fixtures Total
$'000 $°000 $°000 $°000 $°000
At Cost -
At 1 August 2013 23,802 3,136 17,554 6,643 51,135
Additions . o - 77 77
At 31 July 2014 23,802 3,136 17,554 6,720 51,212
Depreciation -
At 1 August 2013 9,058 3,136 17,246 6,365 36,705
Charge for the year 594 = 99 205 898
At 31 July 2014 10,552 3,136 17,345 6,570 37,603
Net Book Value -
31 July 2014 13,250 - 209 150 13,609
2013
Freehold
Land and Motor Furniture
Building Vehicles Computers and Fixtures Total
$°000 $°000 $°000 $'000 $°000
At Cost -
At 1 August 2012 24,124 5,600 17,469 6,643 53,836
Additions = - 85 - 85
Reclassifications (322) 173 a = (149)
Disposal - (2,637) - - (2,637)
At 31 July 2013 23,802 3,136 17,554 6,643 51,135
Depreciation -
At 1 August 2013 9,656 5,491 17,155 6,079 38,381
Charge for the year 624 24 o1 286 1,025
Reclassifications (322) 173 = S (149)
Disposals - (2,552) - - (2,552)
At 31 July 2013 9,958 3,136 17,246 6,365 36,705
Net Book Value -
31 July 2013 13,844 - 308 278 14,430
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11. Available-for-Sale Investments

2014 2013

$°000 $°000
At beginning of year 27,664 58,237
Net disposals (1,595) (31,257)
Fair value adjustment 535 649
Accrued interest 501 489
Exchange differences 4 (454)
At end of year (Note 12) 27,109 27,664
Current portion (560) (1,703)

26,549 25,961

Available-for-sale investments include marketable equity securities, which are fair valued annually at the close
of business on 31 July. All equity investments held are traded in active markets and fair value is determined by
reference to the Stock Exchange quoted bid prices.

Available-for-sale investments are classified as non-current assets, unless they are expected to be realised
within twelve months of the year end date or unless they will need to be sold to raise operating capital.

12. Investment Securities by Adviser

2014 2013
$°000 $'000

Total investments comprised the following -
Beneficial interest in Endowment Fund 85,000 85,000
Available-for-sale investment (Note 11) 26,549 25,961
Short term investments (Note 11) 560 1,703

112,109 112,664

The Board, in recognition that the America’s Fund is a reducing source which is established for a limited
period of time, approved the establishment of an endowment fund on 23 September 2004 and seeded the
fund with $85,000,000 in January 2013. The purpose of the fund is to ensure that the Foundation has a
long-standing and sustained source of income.



Environmental Foundation of Jamaica

(A foundation limited by guarantee)
Notes to the Financial Statements
31 July 2014

(expressed in Jamaican dollars unless otherwise indicated)

Page 24

12. Investment Securities by Adviser (Continued)

Beneficial interest in Endowment Fund
Available-for-sale investments -
Barita Portfolio Management Limited
Securities
Repurchase agreement

Quoted equities

Scotia Jamaica Investment Management
Limited

National Commercial Bank Limited

Accrued interest
Total investments

13. Other Assets

Prepayments
Recoverable taxes (i)
Other receivables

Fund|1 Fund |l Other 2014 2013
$’000 $°000 $°000 $’000 $’000
- - 85,000 85,000 85,000

178 12,157 - 12,335 10,479

- - - - 1,123
14,214 - - 14,214 15,447
- - - - 19

83 24 - 107 107
14,475 12,181 85,000 111,656 112,175
199 302 - 501 489
14,674 12,483 85,000 112,157 112,664
2014 2013

$°000 $°000

231 217

- 8,408

301 407

532 9,032

(i) The Foundation has been granted a waiver of all taxes in accordance with Article Ill of the agreement between
the Government of Jamaica and the Government of the United States of America concerning an Enterprise for
the Americas Foundation and in accordance with the provisions of Section 86 of the Income Tax Act.
Withholding taxes were deducted from certain interest income received and General Consumption Tax paid on
certain assets purchased and administrative expenses. These amounts were written off in the period due to

doubt relating to the recoverability from the relevant authorities.

14, Cash and Bank

Cash and bank

2014
$°000

6,749

2013
$°000

21,255
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15. Accounts Payable and Accrued Charges

2014 2013

$°000 $°000

Accounts payable 2,989 3,302
Accrued charges 1,193 1,494
Other 2,061 1,849
6,243 6,645

16. Managed Funds

2014 2013

$°000 $°000

Bernard Van Leer Fund (a) - 52
Northern Jamaica Conservation Association Endowment Fund (b) 1,001 1,001
Inter-American Foundation (c) 1,024 6,512
2,025 7,565

(a) Bernard Van Leer Fund
The Foundation entered into a partnership with the Bernard Van Leer Foundation for financial and technical

support for a project entitled ‘Child Support Program’ which was managed by the Foundation. This partnership
ended in 2009, the balance on the account was written off during this financial year.

(b) Northern Jamaica Conservation Association

The Foundation has decided to manage separately monies approved for the establishment of an Endowment
Fund for Seven Oaks Sanctuary for Wildlife. The amount approved and interest earned is as follows:

2014 2013
$°000 $°000
Opening balance of fund 1,001 5,885
Withdrawal - (5,000)
Interest earned during the period - 116

Closing balance of fund 1,001 1,001
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16. Managed Funds (Continued)
(b) Northern Jamaica Conservation Association (Continued)

The agreement between the Foundation and NJCA (amended in December 2007) included the restriction of
disbursements to interest earned for a period of five years after which the grant will be eligible for renewal.
There were no disbursements in the period.

(c) Inter-American Foundation

The Foundation entered into an agreement with the Inter-American Foundation (IAF), effective 9 September
2010 to co-fund and manage grants with a total value of US$1,932,500.00 and scheduled to end on 31 March
2015. The agreement requires IAF to provide cash funding for a total of US$400,000.00, while the Foundation
will provide support in the form of cash and kind valued at US$1,357,500.00. Organisations receiving the grant
funding are required to provide the balance of US$175,000.00, in order to be eligible for the grants. The
Foundation will use its regular selection and monitoring procedures for the awarding of these grants.

2014 2013
$°000 $°000
Opening balance of fund 6,512 6,310
Additional deposit - 17,625
Grants disbursed 5,488 (17,423)
Fund balance 31 July 2014 1,024 6,512

17. Capital Reserves

The cost of capital assets acquired using administration grant funds received is credited to capital reserves and
released to the administration fund over the life of the relevant assets by reference to depreciation charges. The
balance is comprised as follows:

2014 2013
$°000 $°000
Balance at beginning of year 14,430 15,455
Capital assets acquired from administration grant funds (Note 10) 77 85
Disposal of capital assets - (2,637)
Accumulated depreciation on capital assets disposed (Note 10) - 2,552
14,507 15,455

Less:
Transfers to administration fund in current year (depreciation) (898) (1,025)

Balance at end of year 13,609 14,430
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18. Commitments

As at 31 July 2014, the Foundation had project grant funds committed and not disbursed of approximately
$14,316,577.

19. Related Party Balances and Transactions

(a) Key management compensation:

2014 2013
$°000 $000

Wages and salaries 9,900 7,321
Payroll taxes — employer’s portion 1,035 742
Other 192 160
11,127 8,223

Directors’ fees Nil Nil

(b) Grants disbursed to organisations with directors or senior personnel common to the Foundation:

2014 2013

$°000 $°000

Local Initiative Facility for the Urban Environment - 187
Port Royal Marine Laboratory 270 -
United Way of Jamaica - 3,000
University of the West Indies - 335
270 3,622

At year ended 31 July 2014, grants approved but not disbursed for University of the West Indies $3,946,135.
20. Due to Endowment Fund

in 2014, the Trustees of the Endowment Fund advanced a total of $12,108,000 (2013- $8,424,000) from the
Endowment Fund to the Foundation to offset its recurrent expenditures.



