EFJ CALL PROCESS FOR PROPOSALS

Proposals received
Receiving process at EFJ front desk or
via email

Applicant gets written receipt

Acknowledgement
immediately

sent via email

Proposal entered on GIFTS by
Programme/Other Staff and put in

themes for review

Proposals reviewed and scored
twice by two Programme Staff

A 4

] Programme Meeting held to determine if (1)

[ Appraisal Process
fits the theme (2) feasible (3) merit visit

Proposal fits within the theme, scored and is
feasible. Appraisal visit arranged

A

Secretariat Meeting held to discuss findings
from visits to recommend or not

v

Preparation of Summaries for review by
Secretariat and GMC Committee

Proposals presented at 1t GMC mtg. GMC requires more information.
for consideration. Recommended and Applicant contacted and Summary
not recommended proposals revised

v

2" GMC meeting held to present
additional information. Summaries
submitted to Board for approval

A 4

Summaries submitted to Board for Approval.
Recommended and not recommended

EFJ Board Approves
or declines GMC

recommendations

- .

Proposal approved. Applicant informed. Proposal declined. Applicants informed.
Approval package prepared. Declined letter prepared.
v
Preparation of documents, logistics for Grantee Orientation Session held EFJ

Orientation Session offices/CVSS Centre




