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Mission Statement

The mission of The Environmental Foundation of famaica is to serve the public good by promoting and
implementing activities designed to conserve and manage the natural resources and environment of
jamaica in the interest of sustainable development and 1o improve child survival and child development

Vision

The EF] will be a national leader in the Child Development and Environment sectors by the year 2012,
with effective partnerships to ensure sustainable development in the programmes, policies and practices
of the public sector, private sector and civil society.

Core Values | 2

. Good governance that dictates transparency of process and accountability.
. Supporting partnerships and development initiatives consistent with our mission.
. Respecting the value of initiatives coming from the public and private sectors and

channeling this interest into partnerships with community groups and other
arganizations of civil society.
. Developing and maintaining relationships that are consistently ethical while
being effective and efficient in doing the organization's business with members, clients and staff,

. Mon-discrimination in relation ta gender, race, creed and age.
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Qi o de better”.

This quote, taken from a highly influental article
on philsnthropy published in the Harvard

" Business Review in | 999, challenges Foundations
such as the Environmental Foundation of
Jamaica (EF]) to look beyond facilieating ‘good
waork” through grant funding. Given the political
and fnanciad freedom and independence that
Foundations enjey. they are in a unique position
to ‘add value' to society by actively and creative.
ly engaging in social change in parenership with
grantees, as well as with Governments and the
private sector. in the environment and child
development sectors, the EF] is undisputedly
best placed to advance change in these impor-
tant aspects of Jasmaican society upon which the
country’s future depends.

Last year in commemoration of the £Ff's Tenth
Anniversary, we reflected on the ‘good’ the
Foundation had accomplished in its first ten
years of operation, and accepted the challenge
that we needed to waork strategically to do bet.
ter. In 2003 and into 2004, building on the work
of the Strategic Task Force. the Board of EF)
developed & new five year strategic plan with
input from all relevant stakeholders. This phan
ermphasizes actions which will allow EF] te ‘add
value' to the envircgnmental and child sectors.
These include expanding and facilieating partner-
ships  as well as expanding local and overseas
networks: influencing policy and advacating for
change; building internal knowledge and expert-
ise i the two sectors and adopting a more long-
term and helistic approach 1o grant making
through programme, rather than project fund-
g, The new plan will be reviewed annually and
updated as required 1 ensure EF| is responsive
to changing circumstances and needs.

Whike the Foundation was engaged in $trategic
planning. several major operational changes
simultaneousty took place during the year under

review. The activities of the Foundation were
guided by six Standing Committees, — Executive,
Finunce and  General  Purposes, Gramnt
Management. Compliance and Compensation,
Membership and Strategic Planning - which were
restructured and now include full staff participa-
tion. The six. committees worked assiduously
over the year 10 guide and implement the
Foundation's agenda which resuleed in a number
of substantial achievements,

In Nevember 2003, EF] instituted the Call
System which atlows for more prudent firancial
management as well as a thematic approach to
grant-making,” A second Call was made in May
2004, As a result of publicly inviting eligible
organizations to submit proposals, EH experi-
enced a substantial increase in the number of
proposals received, the value of which exceeded
the Foundation's apnual grant budget, This pre.
sented a challenge to the organization o
process applications in & timely and efficient
manner, as proposals had to be evaluated and
ranked on merit, 5o as to allocate limited funds
ter the most deserving projects. With experi-
gnce, these challenges will be overcome, and we
thank applicants for their patience as we tried to
implement the new system, The advantage of the
Call system is that EFj will be able to target
multi-year funding to priarity areas in both envi-
ronmental and child development  sectors,
resuiting in grester cumulative impact, and wider
distribution of projecis across the island. In
2003/04, three times as many projects valued at
five times that of the previous year were
appraved. Grants were made to 106 organiza-
vions across all fourteen parishes,

In commemaration of the 10th Anniversary, in
june 2004 the EFj hosted # Grants Awards
Ceremany at King's House,  Gramts of aver
$147 million dollars were presented to 53
organizations epgaged in a range of activities
under themes in the Movernber 2003 Call. Far
the child development sector, these included
early childhood development, children in chal-
fenging choumstances, children with disabilities,
child care and protection awareness and advoca-
cy, parenting skills, and adolescents-at-risi.



Environmental themes erbraced sustainable
forests and watersheds, biotogical diversity,
CUBS‘C}]I 2006 :-md marine l'T\ﬂf'lZ'lg(':‘!ﬂﬁflt., wisle

management, integrated water management and
naticnal green spaces. This and three other
grant-signing ceremonies sgrved 1o highlight the
organizations that were successiul in recqiving
funds for their inportant work  and allowed
them to publicly express their appreciation to
the Foundation,

For many years, the umbrella organizations have
sought o collaborate with the Foundation in
building  capacity  of  MNon-Government
Organizations(NGOs). During  this year, the
foundation pursued a deliberate, systematic
approach to capacity buitding, seeking ro “add
wilue' o the NGO sector by providing
resourees o build the capacity of the main
umbrella NGO organizations — The MNational
Environmental Societies Trust, The Association
of Development Agenties and the Counci of
Veluneary Social Services, so that they in turn
could increase the capacity of their members.
This will redound to the benefit of £F as NGOs
and Community Based Organizations (CBOs)
will be enabled to become more effective and
efficient project implementers and service
providers,

The Board reconstituzed its standing
Mermbership Committee to include three Board
Dlirectors and a representative each from the
Council of Voluntary Social Services, the
Mational Enviranmentat Socleties Trust and the
Association of Development Agencies. In addi-
tion the alternate representatives of the institu-
ticnal members on the Board - Governmaent of
Jamaiea, Government of the Unied States and
the University of the West Indies were invited 1o
sit on the Membership Committee. In May 2004
planning began for a membership conference
which was scheduled for July 2004, However this
was postponed for later tn the year, Membership
by-laws were also drafied for the review by the
Committee before presentation 1o the Board
and the membershig.

While MGQs, CRCs and academic institutions
remained EF]'s major beneliciaries through grant

cont'd

funding, in 2004 the Foundation diversified s
portiolio by facilitating two initiatives  which
demonstrate  true  Public/Private/Non-Profic
parengrship, EF} finalized a US$2 million dodar
loan agreement with a local commercial bank
and the United States Agency for International
Development {LUSAID) to establish a loan facili-
ty of U35 million to be administered by RBTT
Bank farmaica Limited. o will provide boan financ-
ing for small and mediurm sized business. Private
sector companies will be eligibie for reduced-
interest foans to empioy environmentally friend-
fy practices or intraoduce appropriate technolo-
gies. EF| also invesied in the expansion of the
Walkerswood processing plant in the parish of
St Ann. inta an environmentally friendly, state of
the art agro-processing factiity which will
expand earning opportunities for iocal farmers
and serve as a model for ather agro-industrisl
faciliies. Through these initiatives, EF] s "adding
value' by facilitating and advancing staze-of-the-
art knowledge and practices in environmentally
sustainable economic activities,

The Foundation is increasingly seeing itself as a
philanthropic organization, and over the past
year has placed more emphasis on applying the
hroad principles of philanthrogy as the underty-
ing philosophy gulding ts work. Recognizing that
EFfs innovative strategies and approaches wil
make additional and new demands on staff, the
arganization has completed the organizational
restructuring begun last year. £F] is now a more
streamlined organization with fewer members
of staff and Jower administration costs. At the
same  time, the Foundation has sought o
increase the capacity and efficiency of s seaff
complement by investing in professional devel-
gpment and training. Staff and Board members
participated in several local and internatonat
environmental and child development confer-
ences, training programmes and fora, Not only
did these acrivities increase Stafl and Bowrd
capacity in substantive areas of child develop.
ment, environmental management and phitan-
thropy, they also served to establish stronger
networks and relationships with relevant organ-
rations, promate the work of EF} and position
the arganization to hecome a more active play-




gr in internationat and national environmental,

ehild developrment and phitanthropic networks,
EF} Board and Staff are now represented on a
number of bodies inchuding the Executive of
RedtAC, {(Latin American and  Caribbean
Matwork of Environmental Funds), and the
International Committee of the Council of
Foundations, in Washington [D.C. by the Hon.
Secretary, Ms. Nicole Foga, Locally, EF) facilitated
‘renewal of the members’ programme of the
Jamaica Foundations and Corporate Donors
(FCD) and currently hosts the secretariat for
the organization, Through [FDC, the Foundation
provided rescurces to host the annual RedLAC
meetng to take place in Kingston, Jamaica, in
Oerober 2004,

Firally in July 2004, the Board held its annual
retrest and Board/Sufl meeting which focused
Directors and 5Staff on {inalizing the five year
Strategic Plan and the preparation of an annual
work plan and budget for 2004/2005. The sirate-
gic planning process which was  undertaken
Cbetween May 2003 and june 2004 included
meetings with several stakehclders including
members, Gavernment, and ather donors and
has generated z comprghensive plan which
addresses 2004 to 2008 and beyond.

White outside the reporting period for this
annual report, it is noteworthy o mention the
passage of Murricane bvan which reminded
Jamaicans about our volnerability o natural dis-
asters, and the impact these have on both the
gnvirenment and aur children, EF] responded wo
this disaster with timely provision of funds for
hurricane  relief, This event underscored the
importance environmental protection as well as
the need for EF| to be responsive 1o changing
CirCUMSIAnCes.

These initiatives coutd not have been achieved
without the full support and dedication of the
Board and Seaff. | take this apporiunity to thank
the staff who have adjusted 1o a restructured
arganization ard new operating systems, and 1o
acknowledge and thank those swaff members
who moved on during the year

The Foundation recognizes the contribution of
farmer Executive Director Selena Tapper, who
resigned in September 2003, after being at the
heim of the Foundation since |998.We welcome
her successor, Lt. Cdr. john A McFariane, who
was appointed in Movember 2003, No stranger
to public service and environmental issues,
Commander McFarlane has beld 2 variety of
ieadership and management positions in military,
government and civil sociery organizations. Ve
alse weleomed! to the Board in Aprit 2004 Mrs.
Patricia Sinclair-MeCalla, Execative Director of
the National Environmental Planning Agency. as
the representative of the Government of
Jamaica. '

The past year has dernanded substantial com-
mitment from the Board of Direcrors, above and
beyond the call of duty, | thank Direciors for
their support which tncluded frank, crivical and
constructive engagement, particularly during the
restructuring exercises. Special recognition s
due 1o Mr, Frankiin McDonald who retired from
Govarsment Service in March 2004 and thus
retired from the Board. Franklin served as the
jamaican Government Representative on the
Board from its inception, and the EF} owes him
a debt of gratitude for his invaluable contribu-
tion. Mr Earl Jarretr, who was Treasurer for six
years stepped down on completion of his term
of service.We are indebted to Barl for his astute
managerment of the Foundation'’s financial port-
folio, and thank him for his commitment 1o the
organization’s fiscal sustaimabitity. £F] also
extends appreciation o M Les Johngston,
Econamic Advisor 1o the US Ambassador, who
as the shernate representative of the US
Government on the EF| Board, gave witlingly of
his time and expertise to the Foundation's work
during his ten month's term of office which
came toan end in july 2004

On behalf of the Board, | would also like 1o
acknowiedge the support and interest shown by
the Governments of Jamaica and the United
States at the highest levels, EF| benefited from
several wvaluable meetings with Land  and
Enviranment Minister, Hon, Dean Peart and the
Matural Resources Committes of the Cabinet,



Ciovernment of Jamaica, We were honored by a
visit of LS Ambassador Sue Cobb, who ok
great interest in the work of EFL in September
2003, Scote Lampman, Executive Director of the
Enterprise for the Americas Initiative/Tropical

Forest  Conservation -, Act  (EAUTFCA)
Secretariat, 1o whom the EF] Doard reports
annually, also visited the Foundation, We expect
futre positive developrents as a result of his
visit, a5 the EANTCFA Board now has a greater
appreciation and understanding of our opera-
tions and some of the financial and operational
constraints  impased by the  Bi-lateral
Agreement. We anticipate 2 closer refationship
between the Foundation  and  the two
Governments over the coming years.

As we Jook towards the future. it s clear the BF
must continue 1o look cuiward to build on
existing and emerging partnerships, while build-

cont’d

ing on the internal process improvements
undertaken in the kst two years, Mowever, much
remains to be dong, including capitalization of
the Endowment Fund which was approved by
the 1wo Governmests and legally registered,
exploring options for sustaining the work of the
Foundation when the inflow of fundy ends in
2012; leveraging additional funds, improving
human resource capacity, expanding the knowt-
wdpe base and establishing 3 documentation cen.
tre. | have ng doubt that these and other impor-
tant tasks which "add value’ to jamaican society
will be accomplished, and that EF] will indeed
not only "do good"”, but will “do better”, in the
YRANS [0 COME.

jeanne Rokinson, OB,
{anuary 200%



Within the cantext of fulfilling our mandates in
gavirgnmental management and conservatian,
child survival and development, and capacity
buiiding, the Buard of the EF) approved a new
Programme Based Approach to grant making.
This new approach was based on selected
thefmes for which proposals were invited at
specified times throughout the year, based on a
schedute of "Calls”. The first “Call" began in
“November 2003, and ended on January 7, 2004,
The second "Call” made tn May 2004, closed on
June 30, 2004, The themes for the firse “Call™,
were;

ENvIROMMENTAL MANAGEMENT AND INATURAL
RESOURCE COMIERYATICN:

s Sustainable Forests & VWatersheds

b, Biological Diversity

¢, Coastal Zone & Marine Management
d. Waste Management
e
f.

-

ntegrated Water Management
Mational Green Spaces

O SURVIVAL AR DIEVELOPMENT;

a.  Early Childhood Resource Centers and

Support Services

Earty Childhood Interventions

Chitdren in Challenging Clrcumstantes

d.  Children with Special Meeds
and Disabilities

¢, Parenting Skills Development

f. Adolescents-at-Risk.

no

-

For the second call, the scope of themes was

reduced o

2, Biological Brversity,

b, Coastal Zone and Marine Management

o Inegrated Water Management,
for the Environment, and for 1he
Child Sector;

d. Early Chiidhood Development,

#.  Children with Disabilities and

f. Parenting Skills

The Grant Management Committes is the sub-
rommittee of the Board with responsibility for
the oversight of the prant management process,
The committee reviews proposals and makes,
recommendations for approval 1o the Board,
The cammittee also receives reports on, and
reviews the .progress and achievements of
approved projects and programmes.

During the financial year 2003/2004, the
Committee held nine {9} meetings and reviewed
One Hundred and Ninety Three (193) gram
proposals, One-Hindred and Forty-Eight (148)
grants were approved by the Board, amounting
to $526.7M.

There was more than a twoetold increase in the
percentage of proposals coming from outside of
the Kingston Mewropoiizan Area (Kingston, St
Andrew, Spanish Town), This was the direct
result of the efforts of the EFf 1o widen the geo-
graphic scope of its mandate beyond the tradi-
tignal urban centres, The total funds disbursed
for the year alse increased from $852M in
0003 1o $261.5M in 2003/4, as outlined in
Table 1,
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Table |: Comparative Approval and Disbursement Rates Since Inception

Received Approved Approved Disbursed
199371994 108 30 17.90 10.30
1994/1995 238 95 7751 2750
1995/19%¢ 218 94 5770 49.35
199611997 134 Bi 44.68 3690
F997/1998 90 39 18.35 40.23
F998/1995 48 30 2551 24.94
£999/2000 87 52 7938 4581
200020014 106 40 9246 59.10
200472002 76 45 £9.82 97.57
W02/2003 8¢ 52 112,40 100.50
2003/2004* 447+ 148 526.76 261.55
TOTAL 1.617 698 1,110.28 738.49

# 227 proposals from the 2nd call ending June 30, 2004,
to be assessed during FY 2004/2005

Table I} below gives a comparative summary of the awards made during the year,

Table 1l: Grants Approved by Category and Year of Award

Num‘ber of Value of Grants | Number of | Value of Grants
Projects .
Category Approved Approved Projects Approved
i 2002120 12004 12003/2004
2002/2003 03 | 20037200
Capacity Building ] 82320253 46 FR8.871.892
Natural Rescurce 9 38,411,036 12 1L 183,986
Management
Child Survival & 4 17,610,500 43 179.623,727
Plavelopment
Ervironmental Awareness i3 26,607 800 27 66,605,252
Technological Innavation 0 0 5 F0479,120
Na{;{mnal Garangs g 12184436 o 0
Programme
TOTALVALUE 52 112,385,557 148 526,763,978
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NGO STRENGTHENING ACTIVITIES

Strategies implemented 1o stimulate wark in the programme areas included providing technical assis
tance 1o NGQOs, in areas such as project development and proposal writing, and continuing support to
environmentsl NGOs managing parks and proteceed areas. Institutionat and absorptive capacity of
NGOs and CBOs continued to be an important focus area for the Foundation and included strength-
ening of umbrella organizations and provision of technical assistance for improving NGO capacity.
Warking through the Council of Voluntary Social Services, MNarionat Environmental Societies Trust,
Jaraaica Institute of Environmental Professionals, and through direct grants, the EF] provided support
“to over 40 NGOs and CBOs. When grants were approved, orientation sessions were held with suc-
cessful grantees, to achieve full understanding of the processes involved in executing, reportng, mon-
roring and evaluating the progress of projects, These sessions were well received by the grantees, and
is now a standard component of the grant mzking process.

BOARD AND STAFF DEVELOPMENT

Pruring the year, Board and Saff members participated in several local and international training, peer
learning and professional development activities, These Torm part of a programme aimed au develop-
ing the capacity of the Board and Staff 1o meet the challenges of directing and managing the FF]'s man.
date in the best interest of the nation, using internationally accepted best practices in phitanthropy and
Foundation management,




Theme 1: Sustainable Forests & Watersheds

Organization
Bangor Ridge Citizens Assn

Delphin Head Trust

Friends of the Seq

Friends of the Sen
Project -

Friends of the Sea

Jomaica Baptist Union
Jamaica Baptist Union
Jeffery Town All Age School
Liens and leo Clubs of Mona
Maneague Primary Slunior
High School

Northern Caribbean University

MNarthern Jomaica
Conservation Associgiion

Sturge Town All Age School

Project Name
Copocity Bldg &lnstitutions! Strengthening
for the Bangor Ridge Citizens Association

The Development & Implementation of
Areus Specitic Environmental Education &
Awareness Programme

Dunn's River Watershed Reforestation Froject
Remediation

Dunr's River Wetershed Reforestotion
Education Component

Friends of the Sea Capacity Building/
infrastructural Strengthening Project

IBU Environmental Stewardship -
Fovironmental Awareness and Education

IBU Eavironmental Stewardship -
Eavironmental initiatives

Nursery & CGreenhouse Construction
at Jeftery Town All Age Sehool

Reforestation of Degraded Forest Reserve in
Wallenford

Nursery and Greenhouse Construction at
Meneague Primory and junior High School

Commercializing Breadbit Production in jomaice

Fublic Art Tor Noture and the Environment

Sturge Jown Al Age Enviranmental Club Organic

Farming Garden

Amount Approved

$908,050,00

$5,643,000.00

$4,099,216.00

3505412300

$5,832 000.00

$5,813,197.00

$5,618,470.00

3548,509.00

$2 6472 750.00

$F520,103.00

$6,000,000.00

$1,500,000.00

$343,734.00



Organization
UTech, Jomaica Téchnoiogicaﬁ
Innovation Centre

Jamaica Conservation &
[}eveﬂc)pmem Trust

Jamaica Conservation &
Devebpmem Trust

Jamaica Conservation &
Development Trust

Project Name Amount Approved

Dunn's River Waotershed Management Video
Ervironmental Education — Blue and John
Crow Mountains Natignal Park

Blue and John Crow Mountains Mational
Park Management Plan

Bive and John Crow Mountaing Nalional
Fark Suppert {2003-2004)

$2,957,000.00
$1 880,727 .40
$3,045,108.00

$5,922,712.00

Tatal Theme 1: Sustainabla Forests & Walersheds $58,378,699.60
Theme 2: Biological Diversity
Organization Project Name Amount Approved

Association of Development Agencies Sth WO Ministerial Confarence

Daolphin Heod Trust

Greening of Jamaica
MHerbal Rengissonce

Uwi Departmant of Life
Sciences

UWI Depariment of Life
Sciences

UWI Faculty of Pure and
Applied Sciences

Windser Research Cenire Lid
Interngtionat Centre for
Environment & Nucleor
Qeences

Jomaica Conservation
& Development Trust

The Dalphin Head Appropriate Resource
Utitization Project 2004

Upgreding of Lily Fond at Royal Botanic Gardens, Hope
Solar Drying

Dalphin Interference with Fish Trops Study
The Mangrove Ecosystern: Biodiversiliy Hot spo
Development of Capacity lor the lsolation of

Bioactive Compounds

Bire Bunding Demonstration Lubmcﬁc:ry ot
Windsor Research Centre

Slowpeoke Reactar and the Opening of the
Centre for Nuciear Sciences

Expansion of the C|ac}rir19 House Mechanism

$120,000.00

35,807,000.00

$1,426,000,00
$899,300.00

$1,374,620.00

34,536,750.00

$3,720,000.00

$5,229,292.00

$300,000.00

$3,306,718.00



Organization

lamaico Horficultural Seciety

[Chelsea Toam 2004)
Jamaica Envitonment Trusi
Jamaica Ornamenial Fish
Farmers Assaciation
Gideon Educational Centre
Hope Estate Educations!
Partrers

stand Advisory Council
Jamaica 4H Clubs

Jamaica Environment Trust

Jomaica Envirenment Trust

Nofural Histery Society
O Jomaica

Natural History Society
Of Jamaico

Northern Caribbean University

Southern Trelawny
Environmental Agency

LIW! Biotechnology Centre
UW! Mong Institute of
Applied Sciences

Michaasl Mc3n|ey Eoundotion

MNetiona Envirenmantal
Societies Trust

Project Name
Jamaica’s Exhibit - Rdy{ﬂ orficuehurat
Society Centennial Show Chelsen

Profection of the Environment Through
Environmental Law and Policy

Study Tour In Jopan
Fraserving Our Motyral Resaurces for Tomortow
- A Challenge for Early Education loday

Hope Play Green-Development
Area/[cological Space

The 4H Challenge

Implementing Teacher Training

Armount Approv«ad
§250 000,00

$5,236,350.00

$45,179.00

$3,522,250.00

$4,285454.80

$931,500.00

$5,703,678.00

Warkshops and Supervision of  Advanced Scheols in SEP

Building Capacity in the Jumaica Environment Truet -

Jameice Popt,nlmr Falklore and MNalural
Mistory Video Series

Fndemic Trees of Jamaico
Symposivm on the Moragement of Our
MNatural Resources

Cockpit Country Conservalion Awareness Project

Establishment ol Medicinal Plamt
Crene Bank

Developing Compact Discs on Ascidians
Little Known but Important T{‘f'_wpi(:cﬂ Maring
Filterers

Michoel Maniey Award for Sell Relionce

Project Development & implementation Trainng

$3,051,725.00

$2,766177.04

$3,638,253.34

$159,250.00

$5,954,893.00

$4 999 300,00

$2,6883.741.30

$ 500,000 .00

$4,065,600.00



Organization Project Name Amount Approved

People's Action for Community EFi/PACT Project Monitoring Mechanism $5,130G,000.00

Transtormation '

Tamoy Singh Farticipation in the 2004 Eartheorps } $78,384.00

Trench Town Development Trench Town Culture Yord & Village k $874,000.00

Associciion Management/Enfrepreneurial Training

United Way of Jamaica Technical Assistonce Support for Project $4,988,750.00
Development & Implementation :

Linited Way of Jomaica Technical Assistance Support Fund . ‘ $6,000,000.00
for Froject Development and Implementation il

Liwi Development and Caribbean Regional Canlerence on $2,200,000.00

Frdowment Fund Phitanthropy

Total Theme 2. Bialogical Diversity 193,983,565 .48

Theme 3: Coastal Zone and Marine Management

Organization Project Nome Amount Approved
Community Organization far Keductian of Man-Point Source $5,374,512.00
Management and Sustainable Pollutants in Montego Bay Flood Plain

DE-:VE|0pmem

Easiern Atlractions Restoration fo Licence: Lyssons Public Bothing $3,850,000.00
Beach, 5t Thomas

Falmouth Restoration Company & Preservation of Historic Buildings in Folmouth $6,000,000.00
Falmouth Heritoge Renewal

Jamaica Society for Technology and Innovation Program $375,000.00
Scientists & Technologists

Mantego Bay Marine Park improvements in Living Coral Cover within the

Montego Bay Marine Fark $5.458,6500.00
Negril Coral Reef Basic Core Funding for the NCRFS 1 Manage 35,237 57600
Praservalion Society the Negril Marine Park for Six Manths
Mearil Area Environmental NEFT/RFR Capacity Building Frojec $2,883,207 00

Fratection Trust

UWI Centre for Marine Manttoring of Transplonted Corals ot Rackham's Cay $3.735 200.00
Sciences




Organization
UWI Depariment aof
Geography & Geclegy

UWI Depariment of
Geography & Geology

Project Nome

Evalvation of Coastline Changes ond Hazords
In jomaica to Improve Reduction Strategies
For Coastal Cammunities

Verificalion 'of OHshore Sand ond Gravel Depasits
South Coast Shell of lomaica

Total Theme 3: Coastal Zone and Marine Management

Amount Approved
$5,946,150.00

$133,000.00

$38,993,140.00

Theme 4: Waste Management

Organization
Blue Mountain Coltes
(ooperative

Coalitign for Cammunity
Participation in Governance
Jomaican Society for Agricultural
Sciences

International Centre for
Envitanmental and Nuclear

Sciences

Hail Moon Bay Fishermen's
Cooparative Society Limited

Locatl Initotive Fc:lc.'i“?y
For Urban Environment

Malcalm Heights Youlh Club

Manchester 4b

Mile Guily/Warwick Castle

Banavolent Development

Project Name
Waste Treatment and [nergy Recovery

Facititating Sustainable Soltians:
Community Co-management of & Waoter

Supply System

Naotional Implementation Strolegy Strategy kar
Cogeneration

Effects of Heavy Metals on Agriculivre ond Health
in lomaico

Sanitary Convenience Improvement Project of the
Hlellshire Beach - Project 1

Strengthaning of Cammunities to
address Enviranmental and Child Survival
lssues

Solid Waste Management and Beautification
Of the Luces Primary School

The Long Pond 4H Centre Development
Miie Gully/Warwick Caostle Banevolen!

Socisty — Waier Sanitation and Hygiene
Improvement Project Phose |

Amount Approved
$5 206,000.00

43 436,904.00

$1,105,560.00

$5,990,000.00

$2,217,890.00

$5,970,750.00

$304,560.00

$2,174,260G.00

$O85 GO0 00



Organization Project Name Amount Approved
Mustard Seed Communities Implementation of a Design fo Eliminate $4,820,403.50
Sewoge Treatment Problems at Mustard '

Seed Communities, Jerusalem

MNew MHerizen Christian ‘ Renewable Energy Options an ' $5,808,8460.00
COutreach Ministries Wastewnter Recycling Systems
Qu’rfi?ﬁng for Ecodarm ot Young Men's Home

UW! Department of Develepment of a Sustainable Air Pollution $3,676,090.00
Chmmistry Meanitering Frogramme for Kingston :

UWi Department of Start up Funding for Undergraduaie and Postgroduate $2,000,000.00
Chemimry Programmes in Qccupmioncﬂ and Environrenicl

Sclety and Health

Morthern Caribbeon The Efficient Reclamation of Bausite Mined Lands 146,000,000 00
University

Tatal Theme 4: Waste Managermend 342 894,277 .50

Theme 5: ln‘fegmied Water Management

Organization Project Name Amount Approved
Construction Resource and Gray Water Recycling in Schoals $674,000.00
Development Centre

Grovel Hill Community Community Education and Organizationd $885,500.00
Benevolent Society Strengthening for Local Water and

Environmental Management

BREDS ~ The Traosure Beach Fstablishment of o Wastewater §3 782 477 46
Foundation Management System, composting

and Envirenmental Awareness Programme

at Sandy Bank Primary Schoo!

Negril Chamber of Water Recovery/Irrigation Plant Nussery $2,716,000.00
Commeree
Alicia Hayman local Copacity to Manage Water $869 550.00
University of Guelph Guality {Integrated Water Rasources

Management)
Walkerswood Comminity Walkerswood Wastewater Faeility $5, 525 06600

Development Foundation




Organization Project Name Amount Approved

Welkerswood Community Walkerswood Communily Developmen C $4,018,300.00
Develepment Foundation Capacity Project

Whitehorses, Botany Bay & ‘ The |rnp§erme-:r11‘oﬁcm of the Water, Sanitofion $5,970.250.00
Pamphret Development Benevolent  and Hygiede (WASH] Plon of the Whitehorses,

Scciety Boiany Bay and Pamphret Benevolent Society Ld

Total Theme 5: Integrated Water Management 374,443,113 46

Theme 6: National Green Spaces

Organization Project Name Amount Approved
Cornersione Ministries General Landscaping and Maintenonoe $6,000,000 00
af National Meroes Park

Jameica Hotel and Touris Sustninable Tourism Development tor Porliand $5,914,615 .00
Association [Portlond Chapter) -

MNetianal Wildlite Foundotion NWEF Hope Zoo: Adeguate Transpor $5 895 576 00
For Mope Zoo Qperations

National Wildlife Foundation Copuacity Building: Establishment of NWEF | $5,901 BOY 38
Secretariat for the Management and Operation
of the Hope Zow Operations

Mational Wildlife Faundation Rehabilitotion of Existing Facilities and $2,400,000.00
Improving Secority Fencing of Hope Zoo
MNational Wildlife Foundation Rehabititetion Existing Facilities and $2,702,500.00
improving Security Fencing al the Hope Zoo
. Nature Preservation Capacity Building and Institutiona $6,000,000.00
Foundation Strengthening of the NPF for

Implementation of Hope Eslate
Redevelopment Plan

Total Theme 6 Notional Green Spoces $34,814 45038

Theme 1: Early Childhood Development
Orgonization Project Name Amount Approved
Drews Avenue Primary/ Support for Continuing Breaklast Frogramme $750,000.00
infant Schoo Through Establishment of Bakery




Organization
Salvation Army Day
Care Centre & Nursery

Savthern Trelowny Environmental
Agency

Dudley Grant Memorial Trust

Dudlay Grant Memorial Trust

Duc“@y Cirant Memarial Trust

Dudley Grant Memarial Trust

Maranatha Ministries
MultiCare Foundation
Spaldings Primary Scheaol FTA

Harvest Ternpie Basie School
Parent/Teachers Association

Mayfield Basic School
Development Committes

Gravel Hil Basic School

Bluefields People’s Community
Association

Mico Cellege Science learning
Centre

5Carner Clinic

UWI, Centre for Populalion,
Community & Social Change

Tetal Theme 1:

Project Name
Beautification of Play Area - Salvation Army
Mursery

Trelowsny Child Weltare & Basic Sehool
Expansicon

Dudiey Grant Memerigl Trust - SZan!hmning
Ingtitutional Cuapacity

Early Childhood Resource Centre Upgrading
Programme - Devefopmenf

Early Childhood Resource Centre Upgrading
Programme - Reseqrch

Farly Childhowd Resouree Centre Upgrading
Programme - Capacity Bu‘;h:}ing

Steuctural Upgmding of the Maronatha Basic Schegl
MutiCare Sports Programma
Additional Weter Closets and Waoter Tank

Harvest Teampfe Hasic School Refurbishing
Project

Maytield Basic School Expansion

Bosic School General Devebpmen!

Using information Technology to Promote
Sustainable Community Development in
Bluefields Environs

Developing A Honds-on Science Museum
fear Promoting 'Excellence in The Teaching
af Svience & Mathematics

Provision of Transport

Regional Student Internship Projec
support Initictive

Ecuriy Childhood Development

Amount Approved
$700,500.00

$4,808,515.35

$5 844,515.00

$5,953,000.00

$5,632,850.00

$5,997,250.00

$1,654,880.00

© 35,898, 100.00

$1,110,000.00

$1,859,000.00
$785,000.00

$1.213,901.70

$3,971,421.30

35,661,868 80

$1,000,000.00

$3 340,000.00

$356,260,802.15




Theme 2: Children in Challenging Circumstances

Orguanization
Children First

Fyffes Pen Community Centre
Management Committee

Shrewsbury Basic School Parant
Teachers Association

Greenwich All Age Development
Committee

Maiesty Gardens Community
Bused Crganisation

VOUCH (1.

Family tife Ministries (FLM}
and YOUCH

Woman Inc, Meniege Bay

Jamaica National Children’s Home

Teked Theme 2:

Project Name
Youth Development Opportuniies

Youth Empowerment Through Education,
Counselling and Skills Training

Rcm{ing Of The Shrewshury Basic Schoot,
Addition OF A Canteen And Play Arec

Greenwich Al Age Development Project
Giragnwich Park

Mejesty Gardens Child Development &
Community Enhancement Project

Enhoncement of the VOUCH Froduct

Hedling for the Notion » A Community
Pargnting & Trauma Managemaent Froject

Suppart Syst@m for Childran of Abused
Women Dubbed *S. Scaw”

Focilitating the Molistic Development
of Children Through Remedial

Fducation and Counseling

Children in Challenging Circumstances

Amount Approved
6,185, 44900
$3,650,000.00

$ 770,000.00
$2,800,548.91

$4,726,132.00

$5,730,821.00

$2,526,979.00

$6,100,000.00

$6,000,000,00

$38,489 879.91

Theme 3: Awareness

Organization

Council of Voluntary Social Services

Church Teachers’ College -

Jamaica Coolition an the
Rigits of the Child

and Advocacy

Project Name
“Protect Our Children” An Aworeness Campaign

Recycle tor Math foday -

Recycling & Resource Cenire

Preserve the Environment for Tomorrow
For Mathemetics

Child Rights Awareness Building Froject

Amount Approved
$6,100,000.00

$1,856,583.32

$5,425 50000



Orgonization Project Name Amount Approved

5t Catherine Community SACDA Child's Rights and Advecacy 35163 ,5346.00
Development Agency Project ‘

Totel Theme 3; Awareness and Advocacy ‘ 418,545 619,32
Theme 4: Children with Disabilities

Organization ‘ Project Name Amount Approved
Combined Disabiliies Association Ud Strengthening the CDA Phase 1 $3,428,500.00
(Genesis Acodemy Improving the Educational Pravisions ' $6,248,000.00

for Menfally Challenged Adolescents

The lomaica Associalion 'm Deal Too $4,993,550.00

for the Deal

lamaican Associotion on Mental Insthutional Strengthening Through

Retardation Programme Support $5,938,563.00

3D Frojects . Early Childhoad Facility for Children T 34758 790,00
' with Disabiliies {Inclusive)

Rural Services For Children With Community Based Rehabilituten & Soppon 35,965 516.39

Disabilities [RSCD) For Chitdren With Disabilities

University of Technology, Jamaica Institulional Strengthening of the $5,298,970.00

University of Technology, Jomaica {UTECH)
Mustard Seed Communities Project

liberty Academy At the Priory Development of an Inclusive learning 35.075,250.00
Centre Madel for Children with Excepticnal Needs

Jomaico Poraplegic Association Suppart to Paralympic Games On the Road $205,300.00
Ty Athens

Special Olympics Caribbeor inavgural Caribbean Gomes 2004 $2,958,500.00

Crames

The Jomaican Association on Integrated Summer Camp 2004 $291,000.00

Menicol Retardation

Total Therme 4: Children with Disabilities $45 162, 639 3%




Theme 5: Parenting Skills

Organization
Parenting Partners

Totol Theme 5: Porenting Skills

Project Nome

Revision of Facilitetor Manuals ”chthwnys

To Parenting A Caribbesn Approach™
o

Amount Approved

3954,650.00

$054,650.00

Theme 6: Adolescents at Risk

Organization
5t Andrew Parish Church Home
For Girls

Association of Clubs

Addiction Alert
& Life Skils

Ashe Caribbeon ?’er‘forming Arts
Ensemkle and Academy

Hanover Mediation Centre

HOPE Worldwide Jomaics
Frogramme

Jumaica Youth Developrmen
Foundeation

Jumaica Sustainable Development
Metweork Limited

Operation Friendship
Peace in fife Counselling
Shaneek Atkinson

Student Christien Fellowship &
Seriptura Union

St Andrew Care Centre

Project Name

Strengthening the Home's Capacity 1o
Frovide Care for "Af Risk” Girls

ACC Summer Campers Park
Community Based Remedial Education
Youth Al The Centre The 'Cne Love’
Commimity

At Risk Youth Pesr Mediation Programme
Adalescent Healthy Lifestyle Education
Reseuing Disenbranchised Youth Through
Education

Youth inclusion Through inlormation and
Communication Technalogy

Capacity Support for Sustainability
Youth Intervention
Environmental Studies

i..l:mdf:rs.hip Training ond Dc}vcrlcppment of

Sludents at the Secondary & Tertiary Levels

leadership Training & Enrichment Praect

Amount Approved

$5.910,000.00

$397,405.00

$6,097,500.00

$5,729,300.00

$1.129.239.60

$4,450,600.00

51,467 847,00

$5,765,0600,00

$1,525,000,00
$3 899 820.00
$100,000.00

$5 847 000.00

$6,000,000.00



Organization
St. Elizabeth Economic and Sacial
Development Limited

Western Society for the Upliftment
of Children :

Waoodford Park Cammunity Action
Croup :

Women's Resource & Cutreach
Centre

Young People’s Movement

Total Theme &:

Project Noame
Community Based Momework Projed

I""iigh Risk Chiidren Fducation Project

Homework Cenre Project

Youth Travining and Empowerment Frogramme

After School Programme

Adolescents At Rizk

Amount Approved
$2,760,000.00

$5,940,000.00
$2,922,000.00
$5,914,000.00
$1,107,000.00

$66,891,111.60

Child Survival & Development

Environmental Conservation
& Management

Total - 148 Projects

(c0 ]

(B8]

§226 304,707 37

$300,459,276.4%

$526,763,978.79




FOR THE YEAR ENDED JULY 31, 2004

ADMINISTRATION

The Comemities met sight times during the year under review 1o conduct the business of the
Foundation, Mr, Farl Jarrete, served as Board Treasurer up to February 2004, when he retived from
the Board after serving three terms. Mr james Rawie, the Board Vice-Chair, assumed the responsi-
bility in this post. Mrs, Patricia Sinclair-MeCalla replaced Mr. Frankdin McDonald, on his retirement,
as the Rapresentative of the. CGioverpment of Jamaica on the Board and on this Committes,

HNVESTMENT PORTFOLIO

The investment portfolio stood st |$1.3418 at july 31, 2004 (july 31,2003, J$1.4218). Net income
earned from investments during the yesr amounted to J$261M, The weighted average yield on funds
invested for the year was 22.86% (2003 19.87%) compared with the average Government secured
ane year fixed income instrument yield of 20.25%. and 20.48% for the previous year. The average
yigld increased for the current year due mainly to the higher yield instruments acquired towards the
end of the previous financial year, which were held for mose of the current period.

The balance in the portfolio fell due primarily to the unprecedented level of grant disbursements for
the year, approximately [$261M, more than twice the amount disbursed in any year since the incep-
rion of the Foundation.

The following tables indicate the current allocation of the investiment portlolic:

AHocation among approved Fund Managers
(before IFRS Fair Yalue Adjustment)

Batanc ‘Balance at -
Juipg ;R gy ies

Barita Portfolio Management Ltd. 562,541,550 42 6RY 682,555,326 48.32%

Scotia Jamaica nvestmens Management Led, | 527,342,000 40.01% 575886839 | 4077%
MNational Commaercial Bank Jamaica Lid. 52,246,000 1.96% BoATL6IHD 6.12%
B Gugrge and Branday Lid, 112,777,000 B.56% 37,052,946 2.62%
Froperty Holdings 13,000.000 0.99% 30.500.000 2.16%
Unguoted Equities 50,000,000 3.7%%
1,317,906,550 ] 100.00% {1,412,467,761| 100.00%

ASSET ALLOCATION

% of Total -

GOJ Secured Fixed) ) 44 915 000 87.38%
Income
Propertiey £3.,000.00C 0.91%
Cluoted bquity 36,550,000 2.57%
Ungquoted Leuity 50,000,000 ST
 total 1,341,465,000 90.84% T100.00% |




ADMINISTRATIVE EXPENSES

The administrative expense for the year was [9.84% of grant disbursements. This repre-
sents a compliance with the revised administrative expense ceiling prescribed at no more
than 25% of grant dishursements {previously the ceiling was set at 15% of inflows), The
restructuring and HR Audit exercise which was undertaken between june and November
2003 resutted in a rationalization of the core business service delivery and the financial and
adrinistrative functions of the Secretariat, Accordingly. there was a reduction in the total
administrative expenses for the year to J$51.9M (2003 J$58.0M), and a concomitant
increase in grant dishursements to J$261M (2003 J5100.5M),

NEW FINANCIAL PRODUCTS

We reached the final negotiating stages for the establishment of a public/private partner-
ship with a iocal commercial bank for the establishment of a “green” loan facility to be
accessible to small and medium sized enterprises in the hotel/tourist and manufacturing
sectors, The focus areas for this initiative are:

a) Conservation & the Sustainable Use and disposal of Resources.

b} Pollution Coentrol Initiatives.

¢} Energy Conservation and the promotion and use of Renewable Energy Resources,
d) Recycling and Reuse of Waste 1

This partnership will also provide technical assistance for organizations in research and
preparation of proposals for consideration.

The negotiations to provide equity financing in Walkerswood Partners Limited for the
development of a model farge-scale environmentally sustainable agro-industry waste man-
agement systern was concluded in January 2004, when the EF] invested J$50M into the
company, represented by redeemable preference shares.

STATUS OF TOTAL INFLOWS UNDER THE ENTERPRISE
FOR THE AMERICAS AGREEMENT AS AT JULY 31, 2004

Fum!ing Source

Inflows to date | Received

Fund | - PL4B0 Sep 2001 9.197.708 9,197,708 100.00%

Fund 2 - AID Delnt Sep 2012 12,292,036 9,977,774 81.47%

Total: 21,489,744 19,175,482 89.23%




20 October 2004

To the Members of
Environmental Foundation of Jamalca
(A company fmited by guaraniee)

Auditors’ Report

We have audiled the financial statements set out on pages 1 to 21, and have received all the inlormation and
explanations which we considered necessary. These financial slalements are ihe responsibility of the company's
management. Qur responsibility is to express an opinion on these financial statements basad on our audit,

We conducted our audit in accordance with International Standards on Auditing. Those standards require that we
plan and perform the audit 10 oblain reasonable assurance aboul whether the financial stalements are free of
material misstaternent. An audit includes examining, on a iest basis, evidence supporting the amounts and
disclosures in the financial statements, An audit also includes assessing the accounting principles used and
significant estimaites made by management, as well as evaluating the overall financial statement preseniation, We
believe that our audil provides a reasonahle basis for our opinion.

in our opinion, proper accounting records have besn kept and the financial statements, which are in agreement
therewith, give a true and fair view of the state of the company’s affairs as at 31 July 2004 and of the movement in
the Americas’ Funds and statement of cash flows lor the year then ended, and have been prepared m scoordance
with Internationat Financial Reporting Standards and comply with the provisions of the Jamaican Gompanies Act.

{7.1' mwrv‘lrf"” /Mu,l;v'ﬁ l, £

Chartered Accouniants
Kingston, Jamaica




Year ended 31 July 2004

UsAID debt lunds regeived
(US5559.513) for year
Invesiment income éarned

Foreign exchange gain

Investment property rental and loan
interest income

Eftecis of adopting IFRS
Unrealised loss on availabte-dor-sale
investment

boss:

Project grants disbursed
Transfers to administration

Investmeni advisers’ foes

iDeficit)y/Surplus for year

Fund balance at beginning of
year

Fund balance at end of year

Note Fundl Fund I
000 000

|

33.896

163,571 B5.419
7.24% 3.072

2004
3000

33,886

248,900
10,321

Hestated
2003
000
33,208
w24 546
34,293

170,820 122.a87

1,466

293,207

1,464

(12 058)

291,845

3,272
4,123

281,718 299,240
I (171.909) (80.640) (261,549) (100,460)
4 (11.077) (31.805) (42,802) (71,231)
’ (6,724) (3.262)  (9.986) (10,001)
(18%,710) (124,727 (314,437) (181,692)
(25,845) (6.874) (32,719) 117,548
910,144 5B5.158 1.485302 1,377,754

1 284

1,462,583

1,495,302




31 July 2004

Restated
2004 2003
. Note $'000 $'000
ASSETS
Property, Plant and Equipment o 26,307 27 BH0
investment Property E 13,000 12,500
Investment 10 50,000
Available-for-sale Invesiments i 1,113,543 1.065.556
Loans Receivable 13 6.634
Other Assets 4 215063
LIABILITIES AND EQUITY
Liabilities
Accounts payable and accrued charges 1 G?ﬁ% """"""""""""""""""""" 8 '316 “““
Bernard van Leet fund 15 3,046 2 844
' C9.104 116D
Equity
Administration fund- expenses recoverable 4 (12,472) (6,728)
Capital reserves 16 26,307
Americas’ Funds 1,462,583
1.476.418
1485 527 127 613

Approved on behalt of the Board ot Trustees an 15 Qctober 2004 and sighed on ils behat! by

Jeanne Robingon, O.0 {Chairman) James Rawle Treagurer)




Year ended 31 July 2004

Cash Flows from Operating Aclivilies
(Deficit)/Surpius for year
Adjustments [or:
increase in amount due 1o Administration Fund
fair value adjustments
Investment properly revaliation
Changes in operating ssseds and labilities:
Accrued interest income
(ther accounts receivable and prepayments
Racoverable 1axes
Accounts payable and accrued charges
Bernard van Leer f-und

Cash Flow From Investing Activities
Investments - Walkers Wood
investments - availabie for sale
L.oans receivable
Transfer from invesiment properly

Increase in cash and cash equivalents
Cash and cash equivalent at beginning of year
Cash and cash sgquivalen! at end of year

Represented by:
Cash and bank
Short term investmerts (nate 14)

2004

+$'000

(32,719)

(5.743)
12,955
(500

23,076
(2,835)
(43,599)
(2 563}
502

Restated
2003
$°000

117,548

{2,766)
(6,867)
(3.500)

(10,641)

(44)

(1,865)
2.8906
2,871

06 342

{51,416

{50,000} .
139,139 22,941
699 (556)
: 18,000
£9,838 40,385
48,422 136,727
137,859 gaz
176,081 137,659
11,058 12,359
165,023 125,300
176,081 137 659




noi' s fo t cial st

Year ended 31 July 2004

1. identification and Activities

The company is Bmiled by guarantee and was incorporated in Jamaica on 18 November 1982, The company was
established pursuant to an agreement between the Governmenl ol the Uniied States of America and the
Govarnment of Jamaida concerning the establishment of an Enlerprise for the Americas Environmentat

terms and the company's memarandurm and articles ol associabon.
The main ohjectives of the company which are in conjunction with the EAL Agreement are as follows:

B to promote and implement activilies designed to censerve and manage the nalwal resources and
environmaent of damaica in the imerest of sustainable development and ;
i} to encourage the improvement of child survival and child development in Jamaica .

The company pursues its obiectives mainly through the granting of funds to organizations, for qualitied projects
based on established criteria, by carrying cut specilic educational activities and rendering techmical assislancs
towards its objectves. Operations commenced in August 1593,

Al amounts in these financial statements are stated in Jamaican doliars, unless otherwise indicated.
2. Summary of Signiticant Accounting Policies

{a) Basis of preparalion
The financial statements have been prepared in accordance with Inernational Financial Beporting
Standards (IFRS} and have been prepared under the historical cost convention as modilied by lhe
revaluation of invesiment property and available-tor-sale mvestment securities.

The preparation of financial slalemends in conformity with International Financial Heporting Standards
roquires management to make estimates and assumplions that alieat the reported amounts of assets and
fabiltios and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporling period. Although these estimates are
based on management's best knowledge of current events and actions, actual resulls could difer from
these estimates.

{b) Graml funds
Grant funds received by the company under the Enterprize of the Americas Initiative Framework Agreemaent
including invesimen! Income are recorded at cost and credited directly te Americas’ Funds Acoount until
disbursed.

{c) Income recognition
(i} Interest income is recognised in the Americas’ Funds for all interest bearing inslrumends on an
accrual basis using the eflective yieid method based on aclual purchase price. nterest income
includes income earmed on cash and cash equivalent accounts held.
4 Rentat income is recognised on the accrual basis and included in the Americas’ Fands.

iy Dividend income i recognised when the right lo receive payment is established.




Year ended 31 July 2004

2. Summary of Signiticant Accounting Policies (Continued)

(d}

(e)

®

{9

(h)

()

Y

Property, ptant and equipment .
Property, plant and equipment are recorded at cost and depreciated on the' straighi-ine basis over their
estimated uselyl lives, Annual deprecialion rates are as follows;

Builcing , 2.5%
Motar vehiclas 20%
Compuiers . 25%
Leasehold improvemens 12 %%
Furniture and fixtures . 10%

Hepairs and maintenance are charged to administration expenses during the financial perfod in which they
are incurred. Gains and losses on disposal of property, plant and equipment are detarmined by relerence o
thelr carrying amount and are taken into accoun in determining administrative fund balance.

Invesiment property

Investment property, principally comprising office building, s held for long-term rental viglds. Invesimen)
property is treated as long-term invesiment and is carried at fair value, representing open market value
determined annually by exiernal valuers. Changes in fair values are recorded in the Americas’ Funds and
are ncluded in nvestment income due to the nature of the Foundation’s operations.

impairment of non-current assets

Property, plant and equipment and other non-current assels are reviewed for impalrment losses whenever
events or changes in circumstances indicate that the carrying amount may nol be recoverable, An
impairmeant ioss s recognised for the amount by which the carrying amount of the asset exceeds its
recoverable amount, which is the higher of an asset's net selling price and value in yse. For the purposes of
assessing impairment, assels are grouped al the lowest levels for which there are separately identifiable
cash tows.

Cash and cash equivalents

Cash and cash eqguivalents are carried in the balance sheet at cost. For the purposes of the cash flow
stafement, cash and cash aquivalents comprise cash and bank balances, deposits held at call with banks,
and other short-term highly liquid investments with original maturities of three months or less.

Accounis payable
Accounts payable are stated at historical cost.

Adminisiration fund/deferred income

Where funds received lor admimstration expenses are insulficient {o cover these expenses, the over
expended balance, referred o as administration fund, is recoverable from the Americas’ Funds. Funds
recelved for administration expenses, which are unexpended, are reterred 10 as deferred mcome,

Capital reserves
The cost of fixed assets acquired from grant funds, tor administrative purposes, s credited directly to capital
reserves and is writlen off to the administration Tund account aver the usetul life of the relevant assets,
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2. Summary of Significant Accounting Policies (Continued}

(k)

0

Foreign currency transiations

Foreign currency bransactions are accourted for at the exchange rates prevailing al the dales of the
ransactions. At the balance sheet dale monelary assets denominated in foreign currency are translated using
the closing exchange rate. Exchange differences arising from the sefilement of ransaclions at rates different
from those at the dates of the ransactions and unrealized foreign exchange difference on unsellied toreign
currency monetary assets are recognised in the Americas’ Funds.

investments

The company nvesiments in debt and equity securities are classilied as available-for-sale, The classitication is
dependent on the purpose for which the invesiments were acuired. Management determines the
classification of its investments al the time of the purchase and re-evaluaies such designation, Investments
intended 1o be held for an indefinite period of time, which may be sold in response 1o needs lor kquidity or
changes in interest rates, are classified as avaliable-for-sale, and are included in non-current assoels unless
management has the expressed intention of holding the investment for less than 12 manths from the balance
sheet date or unless they with need to be sold 1o raise operating capital, in which case they are included in
current assets, Availabie-for-sale investmenis are carried at fair value. Fair values of quoted investiments are
basad on the quoled bid prices,

Purchases and sales of investments are recogrised on the trade date, which is the date that the company
commils to purchase or sell the asset. The cost of purchase includes transaction costs, Available-for-sale
investments are subsequently carred at fair value. Unrealised gain and losses arising from changes in the
fair value of securilies classified as available-forsale are recogrised in the Americas’ Funds. The fair
values of invesiments are based on quoled bid prices or amourts derived from cash tlow models. Fair
values for unlisted equity securilies are estimated using applicable price/earnings or price/cash tiow ratios
refined 1o refiect the specific circumstances of the issuer, Equity securities Tor which fair values cannct be
measured reliably are recognised al cost tess impairment. Upon sale of impairment of securities classified
as available-for-saie, the accumulated fair value adjustments are included in the Americas’ Funds as gains
and losses from nvestment securities.

{m) Financial instruments

(m)

Financial instruments carded on the balance sheet include invesimer, avallable Tor sale investments, loans
receivable, cash, other recelvables and accounts payable, The particular recognition methods adopled are
disciosed in the mdividual policy statements associated with each lern.

The fair values of the company’s financia instrumets are discussed m Note 20

Americas’ Funds

As oullined in note 1, the EAL Agreement provides for the establishment of a special Americas’ Fund 1o be
adrninisterad by the campany in pursuit of its objeclives. Under this arrangement, specific amounts due by the
Government of Jamaica 10 the Government of the United States of America are paid inde the fund in
aceordance with provisions of two debt reduction agreements (Agreement | and Agreemenl th. Agreement |
relate to funds owed under the WS, PL4BO programme and Agreement il relates to funds owed under a
specilic USAID debt Agreement,

In accordance with the EAI Agreement, all funds deposited inlo the Fund, inzluding investment income earned
belongs o the Government of Jamaica until disbursed in accordance with stiprilated guidelines,

The two Tunds should sot be ca-mingled
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2. Summary of Significant Accounting Policies (Continued)

(o) Employee Benelits ,
{i) Papgion scheme
The company participates in a defined conribution pension scheme, which is agministered by trustees,
The company's contribution is fixed, once the contributions have been paid, the company has no further
payment sbigations. The contributions congtitute the net periodic cost for the year in which they are due
and are included in staff costs.

()  Other employse beneiits
Employees' entitiements to annual leave are recognised when they accrie 1o employees. A provision i
macdie tor the eatimated Bability lor annual leave as a result of services rendered by employees up to the
balance sheet date.

{p) Provisions
Provisions are recognised when the company has a present jegal or sonstructive obligaiion as a result of past
events, it is probable that an outflow of resources wili be required to sellle the obligation, and a reliable
eatitmate of the armount can be made.

{q) Comparative information
Comparative figures have been restated as a result of the application of IAS 40, which requires the transfer
of owner-ocoupied property from investmend property to proparty, plant and equipment. Where necessary,
comparative figures have also been reclassilied o conform wilh changes in presentation i the current year.
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3. Project Grants Disbursed

Furnd | Fund it Total
. $'000 $000 %000
Projects’ disbursements (Net) 171,909 39,640 261,549
Dishursements allocated as follows:
Addiction Alert Organization - 2,084 2,084
Alicia Hayman 350 - 350
ASHE Caribbean Performing Ars Ensemble and

Academy - 4,988 4 988
Association of Clubs 290 18 908
Association of Development Agencles 120 . 120
Bangor Ridge Gitizen Assodciation 406 - 406
Birdlite Jamaica 85 - BH
Blueficids People's Community Association . 1,732 1,732
Bowden Pen Farmers Association 271 - 271
BREDS- The Treasure Beach Foundation 1,502 1502
Campus Crusade for Christ - 949 999
Chitdren First - 1,003 1,003
Chiidren's Issues Coalition - 708 708
Chureh of God of Prophecy - Golden River 260 260
Church Teachers College : 1,454 1,454
Coalition for Community Participation in Governance BO1 - 801
College ol Agricuiture Science and Education 2,250 - 2,250
Comhbined Digabilities Association - 710 710

sommunity Organization for Management &

Sustainable Developmernt 1,205 - 1,206
Congiruction Resource & Developmen Centre hao - 546
Council of Veluntary Social Services 3,053 4972 2025
Deolphin Head Trust 3,088 - 3,088
Drews Avenue Primary School - 700 704
Duciiey Grant Memoriat Trust - 12,326 12,326
Falmouth Restoration Go. & Falmouth Heritage

Henewal 1,377 - 1,377
Friends of the Sea 12,310 - 12,310
Fyftes Pen Community Centre Management

Committee : 340 340
Gengsis Academy 2116 2,116

Gideon Early Childhood Educational Gentre 1.678 - 1,678
Girls Town Jamaica - 318 318
Gravel Hilt Basic School - 1,103 1,103
Gravel Hig Community Benevolent Society 292 - 2492

Sub-total carried forward 29,624 35,431
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3. Project Grants Disbursed (Conlinued)

Fund | Fund il Total
$'000 3000 %000
Sub-total brought forward (pg33) 20,624 ‘36,431 66,055
Greening of Jamaica Foundation 1,426 . 1,426
Greenwich All Age Development - 1,500 1,500
Half Moon Bay Fisherman's Cooperative 270 - a70
Hanover Mediation Centre - . as 341
Harvest Temple Basic School PTA - 1,792 1,792
Herbal Renaissance : 802 " 802
Hope Estate Educational Partngrs 1370 ‘ - 1.370
Flope Worldwide Jarraica - 1,130 1,130
International Schoot of Jamaica 1,892 - 1,892
ternational Centre for Environment and Nuclear
Science 1,400 - 1,400
Jsland Advisory Gouncil — Jamaica 4H Clubs a8tz . 812
Jamaica Ornamental Fish Farmers Association 45 . 45
Jamaican Associalion on Merdsl Relardation - 3,589 3,589
Jamaica Assaciation {or the Deaf . 1,123 1,123
Jamaica Baptist Union 4,878 - 4878
Jamaica Coalition on the Hights of the Child - 1,993 1,993
Jamaica Conservaiion & Developmen! Trust 7.927 - 7,927
Jamaica Environment Trust 22,827 . 22,827
Jasmaica Hortigulivral Sociely (Choelsea Team 2004) 250 - 250
Jamaica Hotel & Tourist Association 2312 - 2.312
Jamaica Institte for Environmental Professionals 2,330 - 2,330
Jamaica Institute of Engineers F'oundation 7,676 - 7578
Jamaica Naiionai Children’s Home - BhE 858
Jamaica Soclety for Scientist and Technologists 410 - 410
Jamaica Susiainable Development Network Lid. - 1,685 1,685
Jamaica Youth RDevelopment Foundation 2.34% 2,349
Jeffrey Town All Age School 1G] - i)
Liberty Academy at the Pricry - 1,255 1.265
Liong and Leo Clubs of Mong 1,390 . 1,390
Majesty Gardens Community Based Orgartization - 1,781 1,781
Malceirn Heighls Youth Cilub 205 - 205
Malnourished Children’s Foundation . B39 838
Manchester 4h 1,356 - 1,356
Maranatha Ministries - 1,655 1,655
Mayfield Basic School Developmaen Commitee - 785 785

Sub-total carried forward 89,177 59,106 148,283
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3. Project Granls Disbursed (Continued)

Fund } Fund !l Total
$000 $000 $000
Sub-total brought forward {pg 34) . 89,177 59,106 148,283
Michae! Manley Foundation 500 . a00
Mico Gollege Science Learning Centre - 2,300 2,390
Mile Gully/Warwick Casile Benevolent Development
Society a8h - Bas
Mona Institute of Applied Sciences 851 - 851
Montego Bay Marine Park Trust 3.925 - 3,925
Mustard Secd Communities 1,812 . 1,812
National Environmental Societies Trust 9,775 . 9,775
Mational Wildiife Foundation 10,262 - 10.262
Natural History Society of Jamaica 1,268 - 1,268
Nature Preservation Foundation 1,804 - 1,894
Negril Area Environmental Protection Trust 2,531 - 2531
Negril Ghamber of Commerce 615 - 615
Negril Coral Heef Preservation Society K RO . 5,093
New Horizon Ghristian Quireach Ministries 1,713 . 1,713
North East Affiliate — Habitat for Humanity 508 - 509
Northern Caribixean University 4.621 - 4,621
Northern Jamaica Conservation Association 26 - 26
Operation Friendship - 1,342 1.342
Parenting Partners . 187 187
Peace in Life Counseling Centre - 1,150 1,150
People’s Action Tor Community Transformation 4,407 - 4,407
Rio Cobre Goat Breeders Association 164 - 164
Roots FM 96.1 1,000 - 1,000
Rura! Famity Support Orgamization BYE 287 Q85
Rural Serviges for Children with Disabililies - 2,658 2,658
5 Comer Clinic & Community Development - 708 706
Salvation Army Day Care Centre & Nursery - 895 595
Shaneek Atkinson 100 100
Shrewshury Basic School . 700 700
Southern Trelawny Environmental Agenay 1,675 211 2,386
Spalding Primary School - 754 ol
Special Olympics Caribbean Games 2004 - 2,958 2,958
51. Andrew Gare Centra 492 492
51 Andrew Parish Church Home for Girlg - 2,561 2,561
51, Ann Ervironment Protection Assodiation 3.512 - 3512
5t Catherine Community Development Agency - 736 736
51. Elizabeth 4-1 271 - 271

Sub-total carried forward 147 684 77,5533 aeh.e17
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Project Granis Disbursed {Continued)

Sub-total brought forward (pg 35)

Students Christian Fellowship and Soripture Union

Sturge Town Al Age School

Tamoy Singh

The Woodford Community Action Grougp

Trench Town Development Association

United Way of Jamaica

Universal African Improvemerd Associalion
Discovery Bay Branch

University of Technology

Universily of Technology - Technology Innovation
Cantre

Universily of Technology Centre tor the Arls

University of the West Indies — Department of Pure
and Applied Sciences

University of the West Indies ~ Departiment of
Geography ard Geology

University of the Wesl indies - Department of Life
Sciences

University of the West Indies — Developrneni and
£ndowment Fund

University of the Wes! Indies ~ Bistechnology
Centre

University of the West Indies — Centre for Marine

Sciences

University of the West Indies — Departmeant of
Chemistry

Einiversity of the West Indies ~ Department of Social
Work/Caribbean Support initiative

tiniversity of the Wast Indies - International Centre
tor Environmental and Nuclear Sciences

VOLICH Lid.
atkerswood Cormmunity Developrment Foundation

Wastern Society lor the Uplifitment of Chiidren

Whitehorses, Botany Bay & Pamphret Benavolent
Society

Windsor Research Gentre

W ine.

Women's Resource and Ouireach Cenire

Young People’s Movement Youih and Social Club

Tolal disbursements

Funcd | Fundll Total
$'000 $000 $000
147 684 CETBRA 225 217
- 660 B60

344 - 344
78 - 78

: 1,138 1,138

874 - B74
8,639 8,639
11 11

2.066 2,066

1,940 - 1,840
. B854 854
3,622 3,622
2062 2,052
3,370 - 3.a7a
1,500 - 1,200
326 326
1.72% - 1,721
3,7h2 3,752
1 A2 1,422

4,100 - 4,100
) 2 461 2,461
3,530 . 3,530
v 6491 G

345 645
2,764 - 2764
- 1,660 1.660
1,032 1,037

. 43 439
186,950 89,96 278917
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3. Project Granls Disbursed (Continued)

Total disbursernents brought forward (pg 36)

Retunds

Dudiey Grant Memorial Trust

Friends of the Sea

Jamaica Erwvironment Trust

National Environmental Societies Trust
National Wildife Foundation

Frivate Sector Organizalion of Jamaica

St Catherine Community Development Agenay

Total refunds

Net Dishursements

Fund | Fund H Total
£000 $'000 5000
186,950 89,967 276,917
(326) (326)

%f) - {967)
(7.223) (7,223)
(5,029) {5,029)
(1,812} - (1 513)
(m) - 10)

(1} ( }

{15.041) {327) (15,368)
171,909 88 640 261,549
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4.

Administration Fund

Amendments 10 Article VI (2) of the EAl Agreement, (see note 1) empowers the company's board of directors to
draw from the Americas’ Funds, sums necessary for its administrative expenses; The sums drawn should not
exceed 25% of the grants disbursed unless specially agreed. Amounis are transierred to the COMpPany's
administration fund in accordance with ihis provision 1o meet administrative expenses, Administrative expenses
had been previously afiowed at a maximum of 15% of total inflows. The under/(over) expended balance is
deferrad income/{expenses recoverable) 1o the company and is comprised as lolows:-

2004 2003
000 $000
Girant funds transterred from Americas' Funds (page 26) 42,902 71,231
Less: Cost ol fixed assets purchased, transterred o capita! reserves S {2433 (1.619}
Less: Transter of invesiment property to property, plam and equipment
(note 1G) - (18,000)
Add: Cost ol property, plant & equipment disposed, released from capital
FEGEIVES 3,473 1,362
43,942 52,564
Chher income 1,667 a5
45,609 53,058
Released from capilal reserves (note 8) 3,924 3,166
Released to capial reserves {3,381) 8972)
Less: Adminisirative expenses for the year {note §) {51,885) (58.019)
(5,743) (2,766)
Balance al beginning of year (6,729) {3,963)
Expenses recoverable from America’s Tund (12,472} {6,729)

Administrative expenses duwring the year were within the ceiling of 25% of grants dishursed as permitted and
indicated below:

2004 2003
$'000 000
#9% of grants disburzed (2003 15% of total inflows) 65,387 44 268
Less: Administrative expenses far the vear {s1.885) (58,014

Excass/(Shortiall) 13,502 {13,751)
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4. Administration Fund (Continued)

Administrative expenses inchude the following components:
‘ o

2004 2004 2003 2003

3000 % of 5000 % of

disbursements Inflows

Direct administration 51,BR5 19.60% 51,161 17.58%
Special projects’ administration - - 6,252 1.82%
Special projects’ direct cosis - - 806 0.21%
51,685 19.60% 58,0419 19.71%,

Adminigirative expenses include the direst and indirect cosis of projects underiaken by the Special Projects Unit
astablished by the Secretarial in July 2000. Special projects are those which have significant envirorimental
importance 0 g specific iocation of the country and require large capital investments and the input of a wide range
of stakeholders,

5. Administration Fund - Recoverable Expenses

The laliowing iterns have been charged/(credited) o administrative expenses:

2004 2003
$000 5000
Depracialion 3,824 3,166
(Gain on sale of fixed assels {1,667) { 95)
Audlitors’ remuneration -
Current year 1,200 8520
Prior year 239 aa
Repairs and rmaintenance 1,470 980
Bank and finance charges 195 201
Staff costs (note 6) 29177 31,211
6. StaH Costs
: 2004 2003
$'000 £'000
Wages and salaries 25,531 26,010
Payroll taxes — empioyer portion 2,621 2,503
Pension costs 567 727
{Other 347 837
29 066 30,167
Redundancy 111 1,044
29177 31,211

The average number of persons amplayad by the company at the year end was 15 (2003: 20),
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7. Investment Advisers’ Fees

The EAI Agreement (note 1) mandates the company to appoind one of more investment Advisers to manage its

investments. Investmernt Advisers’ fees for the year are comprised as follows:

2004 2003
$'000 5’000
Barita Poriolio Management Limited 6,724 6,030
Scotiabank Jamaica Trust & Merchant Bank Limited 3262 3,971
9,986 10,001
8. Properly, Plard and Equipment \
Motor Leasehoid Furniture
Building Vehictes Computers  Improvements  and Fixtures Total
$°000 £'000 5000 $'000 5000 $°000
At Cost or Valuation -
At 1 August 2003 18,000 8,084 4,775 4,326 4,688 39,870
Additions 1,301 287 404 441 2,433
Disposal {3.473) - (3,473)
A 31 July 2004 16,000 5,809 h06e 4,730 5,129 38,830
Depreciation -
At 1T Auguist 2003 5,025 3,237 789 1,835 11.8%0
Charge for ihe year 45{ 1,559 870 L5585 490 3,824
Relieved on disposal (3,381) . (3,491)
Al 31 July 2004 456 4,197 4,107 1,344 2,425 12,523
Net Book Value -
31 July 2004 17,550 1,712 955 3,386 2,704 26,307
31 July 2003 18,000 2.052 1,538 3037 2763 27,880
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9,

10.

11.

Investment Property

2004 2003

. , $'000 $'000

At beginning of year as previously stated ' 12,500 27,000
Transterred to property, plant and equipment - {18,000)
As restated 12,500 9;0(}0
Hevaliation gain 200 3,500
At end of year 13,000 12.500

The Foundation's investrmaen! property is carried at fair value, based on valtation a1 31 July 2004 by professionally
qualified property appraisers and valuers. The basis of the valuation was oper market value and the sturplus
arising there {fram has been credited to the Americas’ Fund.

Hemtal incerne and repairs and maintenance expenditure in relation 1o investment property amounted 1o
$1,367.000 (2003 - $3,042,000) and $309,000 (2003 - $335,000) respoclively,

The 2003 accounts were restated to reflect the ransier of investment property valued at $18,000,000 1o property,
plant and equipment in accordance with 1AS 40,

Investment
This investment reprasents 2,000,000 redeemable cumulative preference shares of one dollar each in
Walkerswood Pariners Limited, redeematile on the 23 Qolober 2016, The shares were bought at & premium

of twenty- four dollars per share,

Available-far-Sale Investments

2004 2003

$'000 $'000

At beginning of year 1,390,835 1,279,609
Net (disposals)/addiions (99,418) 102,360
tair value adjustment {12 955} 8.867
At end of year 1,278,465 1,390.836
Current portion o 165,023) {125 300}
1,113,442 1,265,536

Available-tor-gale vestments inglude marketable eauily securites, which are fair valued annually at the ciose
of business an 31 July, All equity investments held are traded in active markets, and fair value is determined by
reference to the Siock Exchange quoted bid prices.

Available-tor-sale investments are clagssified as non-current assels, unless they are expected 10 be realised
within twelve months of the balance sheel date or unless they will need to be sold to raise operating capital.




Year ended 31 July 2004

12, Investment Securities by Adviser

Barita Portiolio Managemen Limited
Securities
Cucted equities
Scottabapk Jamaica Trust & Merchant Bank Limited
National Commercial Bani
Geqrge & Branday Limited

Falr value adjustraent
Total avatiable for sale investmeants
Oiher Investments
Investment property
Investment - Walkerswood Partners Limited

Total investiments

Total invesiments are comprised of:

investment property

investment - Watkerswood Pariners Limited
Avallable-Tor-sale investment

Other assels - Available-for-sale investment
Total investments

Furd | Fund 1l 2004 2003
$'000 $'0060 $'000 $'000
403,606 168,999 562,505 665,745
36,550 : 36,550 16,810
393,832 193510 597 342 575,887
14.024 98 222 52 246 86,474
63,331 49,446 112,797 37,053
851,243 440,177  1.291.420 1,381,969
(8,421) (4,534) (12,955) 8,867
BA2 822 435,643 1278465 1.390.836
12,000 30,500

- 50,000 .

- 63,000 30,500

1,341,465

1,421,336

2004 2003
$'000 $°000
13,000 30,500
50,000 -
1,143,442 1,265,536
165,023 125,300
1,341,465 1,421,336
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13. Loans Receivable

2004 2003

, C $'000 $'000

a) Negril Coral Reef Preservation Sociely 5,835 5,935
4

{b) Southern Trelawny Environmental Agency - 409

(v) Association of Clubs . a0

5,035 6,634

(a) This represents the bridge financing of a Negrit Coral Reel Praservalion Society project pending the receipt
of grant funding from the BEuropean Commission. Interest is earned on the loan at 6% per annum and both
principal and interest are repayable on or belore Seplember 2003, as a result the amount is past due at year
and 31 July 2004,

{p) This represented a loan made on & November 2001 10 defray losses incurred during the Trelawny Yam
Festival 2000. The loan attracted interest, however naithar the interest rale nor the duration of the loan were
agreed at 31 July 2003, During the year ended 31 July 2004 the amount was converled to a grant and
included in grant disbursements (note 3).

(c) This loan was made on 11 October 2007 and had a tenure of tive years with a one-year moratorium.
Guarterly repayments of $25 000 were scheduled 1o begin 1 November 2003, No inferest was earned on the
loan. During the year ended 31 July 2004 the amount was converted to a grant and included in gran
disbursements (note 3}

14. Other Assels

2004 2003

$'000 000

Accrued interest income 31,933 55,008
Prepaymeris 567 252
Other receivables (i) 3,555 1,038
Recoverabie 1axes (i) 64,707 21,108
Available-for-sale investment 165,023 125.300
Cash and bank balances 11,058 12,359
276,843 215 63

(i The other receivables balance is staled after provision of $4,517.336 {2003 - $4.517,336), representing the
balance outstanding on an investmen ingtriament with face value of $15,517,336 from Buck Securities Limiled,
a former fund managar, of which 511,000,000 has been recovered.

{i) The company has been gramed a walver of all taxes in accordance with Article Il of the agreement between

the Americas Foundation and in accordance with the provisions of Section 86 of the ncome Tax Aot
Withhalding taxes were deducted from cerlain inlerest income received and general consumption tax paid on
certain assels purchased and administrative expenses. These amounls are theretore recoverable from the
rebevant authorities,
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15, Bernard van Leer Fund

16.

The Foundation has entered into a partnership with the Bermard van Leer Foundation for financial and technical
support for a project entitled 'Child Suppor Progeam’ which 15 1o be managed by the Foundation. The balance on

the account represents instaliments received 10 date less amounts disbursed as fofliows:

Us JA
000 3000
Opering balance of fund « 1 August 2003 56 2,844
Funds received during the year ' 87 4,544
143 7,788
Direct Costs
Personnel 61 3.298
Development and training 5 2,741
Workshop 2 &7
Networking 1 30
{114) (6,156}
indirect Costs
Administration (10) (548}
o C 19 1,083
Management fees and personnel costs payable 42 2,263
Closing bank batance of fund - 31 July 2004 61 3,346

Capital reserves

The cost of capital assels acquired uaing administration grant funds received is credited 1o capital reserves and
released 1o the adrinistralion lund over the life of the relevant assels by relerence to depreciation charges, The

balance is cormprised as foliows:-

2004 2003
$000 $'000
Balance al beginning of year 27,880 11,807
Capital assets acquired from administration grant funds 2,433 1,619
Transfer from investment property - 18,000
Disposal of capital assets {3,473) (1,352)
Accumulaled deprecialion on capital asseis disposed 3,391 ave
30,231 31,046
Less:
Transiers to administralion fund (depraciation) current yesar (3,924} {3.166)
Balance at end of year 26,307 27,880

17. Commitmenis
As al 3t July 2004, the company had preject grant funds committed and not disbursed of approximately

$469.048.528,
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18,

19,

Pension Scheme

The company is a participating employer in a joint detined contribudion pension scheme, which is open to all
permanent employees and administered by thetrustees.

The pension scheme, which commenced on 1 August 1999, 15 funded by employee contributions at 8% of
pensionabie salary with the option to contribule an additional 5% and employer contributions at 5% of pensionable
salary. A mamber al normal retirement wilt be entitled o an annuat pension of an amount such that the value, as
determined by the Actuary, of this pension and any benefits contingent upen his death shall be equivalent 1o the
Member's Account al the dale of his relirernant,

Financial Rizk Management

The company’s activilies expose it o a variely of tinancial risks, inciuding the effecis of changes in deit market
prices, foreign currency exchange rates and interest rates. Managemernt secks to minimise potential adverse
gffects on the financial performance of the company by applying procedures 1o identily, evaluate and manage
these risks, based on guidelines set by the Beard of Direclors,

(i Currency risk
Currency risk is the risk that the vaiue of a tinancial instrument will fiucli:ate because of changes in torelgn
exchange rates.  The coampany had net foreign currency assels of USS6.670,000 al 31 July 2004
{2003 - U5$3,692,000) in respect of transactions arising in the ordinary course of business.

(i} Creditrisk
sredit risk is the risk that one party to a financial instrument will {ail to discharge an obligation and cause the
olher party to incur a financial loss. The company has no significant concentrations of credit risk except for
high levels of investment in Government of Jamaica mstroments, Cash is placed with substantizl financial
institutions,

{iil) Interest rate risk
interest rate risk 15 the rsk that the value of & linancial instrument will Ductuate due to changes in marked
interest rates. The company's operating cash flows are dependent on changes in market interesi rates. The
company has inlerest-hearing assels which are subject to interest rate fluctuations.

{iv) Liquidily risk

Liquidity risk is the risk that an enterprise will encounter ditficully in raising lunds to meet commitmenis
ausociated with financial fabilities. The company manages this risk by maintaining sufficient cash and
markelable securities.




1S contd

Year ended 31 July 2004

20. Fair Values

Fair value i the amount for which an asset could be exchanged, or a liabilty smtled, between knowledgeable,
willing parties in an arm’s length transaction. Market price is used o determine taif vaiue where an active market
exists, as 1 is the best evidence of Talr value of financial instrument, Wherg no active market exists, present value
or other estimation and valuation techniques are used to delermine fair value.

The amounts included in the Tinancial statements for loans receivable, cash, other recelvables and accounts
payable reflect thelr spproximate fair values becavse of the shart-term matunty of these instruments.

The fair value for the Bemard van Leer Fund could ot be refiably determined as there is no fixed maturity date
ang the balance does nat atiract interest.

f-inancial investments classified as available-tor-sale are measured at fair value by reference 10 quoted markel
prices when available. If quoted market prices are not avallable, the fair values are estimated on the basis of
pricing models or other recognised valuation techniques.

21, Related Party Balance and Transactions

{a) Balance due rom connecled parly:

. 2004 2003
5000 %000

thvestment - '
Walkers Wood Partners Limiled (nofe 11) 50,000 -

() Grants disbursed to grantees with common directors:
2004 2003
$'000 $'000
Friends of the Sea. net 11,343 9,197
National Environmental Societies Trust, net (i) 4,746 7457
Northern Jamaica Conservation Association 26 -
St Ann Erwvironment Protection Association 3,612 3,705
Walkerswood Community Foundation (1) 3,530

{iy Grant approved for the year ended 37 July 2004 amounted to $30.541,000 of which §5,795.000 was not
disbursed at year end.

G Grant approved for the yvear ended 31 July 2004 amounted to $8.543.600 of which $6 023,000 was not
disbursed at year end.




_auditor’s rectors

20 Cotober 2004

To the Directors of
Environmental Foundation of Jamaica o
(A company limited by guarantee)

Auditors' Report

The suppiementary information st out on page 22, taken from the accounting records of the company, has been
subjected to the tests and other auditing procedures applied m our examination of the company's inancial slatements
for the year ended 31 July 2004,

In our opinion, this information, atthough not necessary for a fair presentaiion of the company's stale of affairs,
statement of movement in Americas’ Funds or cash flows, is tairly presented in all materlal respects in relation to the
financial siatemnents taken as a whole,

£ et lranine Lore Jres

Chartered Accountanis
Kingston, Jamaica




Year ended 31 July 2004

Advertising and promotion
Audit fees - -

Current year

Prior year
Bank and linance charges
Business meetings
Depreciation
Electricity
Entertainment
Equipment insurance
Foreign travel and accommodation
Legal tees
Locad travel and accommaodalion
Molor vehicle expenses
Office and general expenses
Office rental
Postage
Printing and stationery
Frofessional and consultancy fees
Programme supper cost
Public relations
Repairs and maintenance - office
Salaries and related expenses
Security
Subscription and donation
Telephone
Traising
Water

Special project direct expense-
Child sactor projedt
Goastal zone project
Dunn's river watershed project
Hope gardens project
National heroes park
Spinal forest project

Special project adrministration expenszes

2004 2003
5000 $'000
1,129 523
1,200 820
239 36
195 201
BYE 282
3024 3,166
773 655
2
472 463
349 -
a77 399
400 g2
1,184 2341
1,244 762
- 1,692
89 4
1,279 985
2,430 2 683
- 21
931 g4
1,470 980
29177 31,211
1,108 954
371 189
700 919
1,990 782
56 48
51,885 51461
388
- 27
- 20
{52)
- 223
506
6,252
51,885 BR.019




The governance stucture of the £F} includes o
membership base thet s URigUeE  Gmong the:
funds under the Enterprise for the Americo’s
Initiative. The membership 15 comprisad of a
wide range of civil society arganizations which
have o mandate or o stoted interest in areas of
the EFFs own mandate: the Environment and

Child  Survivel  and  Development.  The
Foundation believes that commonality of goals
must be supperted by a real portnership with
civil society o ochieve results and has theretore
given high priority to the rele of membership in
the internct life of the crganization.

Governance

The Meambership Frogramme

ershin Support ond Developmend
: B ;

There has been continued invesiment in building
capacity in the umbrelln argonizations Natienal
Environmental  Societies Trust (NEST),  the
Council for Voluntary Social Services {CV55),
and the Association of Development Agencies
IADA) 1o pravide lechnicot assistance, irgining
and volunteer support to member organizations.
As part ol the Troining and  [Lducation
Programme, the committee convened o work-
shep “Philanthropy in Action” on April 2, 2004
tor the benefit of EF} members and grantees, The
workshop was conducted by Dr. Robin Rebter.
Faragoli, President of the Miomi Children's
Hospital Foundation and it addressed the Role
of Philanthropy, Relationships between NGOs
and Donors, and the meons by which NGOs
can market themseldves to donors. Thirty-nine per-
sons from twentynine member arganizations
attended.

Assistonce was prcwided tor two member argan-
izations to host expasitions - ‘Children’s Expo’
mounted by Jamaico Foundotion tor Children,

and  Green  Expo’ mounted hy lamaica

Conservation and Dmvebprm}m Trust in May
and June 2004 respectively. The Foundation
tsell mounted exhibits af both events which
proved of great interest to the visitors.

Members have been involved in the monage
ment and implementation of projects funded by
£F3, they have provided input inte EF)'s Strategic
Planning processes, and representated tor EFJ af
various events, and other poblic activities,

Administration

1%!’9&191‘10[1? the: year committee and members’
meelings ware held heiped to slrengﬂ‘lerl rea-
fiens between members,

- A meeting ol MNonGovernmental
Organizations was convened in Oclober 2003
to communicate the dirgction and management
of EFY's Grant Making Programme. More than
120 persons oltended. The principles of the
‘Calt' System introduced, An averview on the
grant monagement programme, gianl making
procedures and prolect monitaring was alse pre-
sented. Several recommendations were put for
ward by participants, which in turs lormed the
basis of various aspects of the Membership
Work Programme, developed in 2004,

¢ The Annual General Meeting held on
December 4, 2003 at the Hillon Hotel, New
Kingstcm, included speciui guasts the
Henourshle Dean Peart MP Minisler of Land
and Environment and Ms. Karen Turner, Mission
Pirector USAID Jamaica, NGO Director, Mr
Robert Kerr retired. Al that time however he was
nomingted for reelection and included in the
slate of five nominees. Nominations were sub.
mitted to the Minister of tond and Environment,
NGO directars seleclied

Mrs. Joon GrantkCummings and Mr. Robert Kerr.

and two WRTe

» A workshop held in early January 2004, was
convened o confirm the vision andd mission of



the EFf and to obicin input from the members
on the Foundation’s Five Year Strategic Flan,
Thirty-eight members as well as several
gronteas attendad.

+ A Membership Strategy for 2004 was pre-
pared by the Committee, and presented 1o the
Board which opproved it in principle in May
2004. The EFj Strategic Plan 2004-2009 has
E]Uided M@mbership STTU%EQ}’ C.‘Irld progr‘mmme,

* The commitiee changed iis nome from
Membership and Community Relafions - o
Membeship Committes in March 2004 and
had a new Terms of Reterance approved by
the: boord in May 2004,

* Flanning in July 2004 tfor the EF)
Membership Cenfersnce which commenced
after reconstitution of the Commities,

* A Membership Charter was presented ot the
Board's Annual Rétreat in early July 2004. The
Charter was approved in principle ond contin.
ves fo be reviewed by the Committee,

The Chair tokes this opportunity lo express
oppreciclion and thanks 1o the Commitlee
members, where support and activities have
been both valushle and effective.

Robert Kerr

Jonygry 2005



Association of Clubs

Association of Development Agencies
Big Brothers of Jamaica
BirdLife Jamaica
Bluefield’s Peaples Community Association

o Council of Voluntary Social Services, The
Friends of the Sea
Geological Society of Jamaica
Girls Town Jamaica
Hape for Children Development Company
Hyacinth Lightbourne Mernorial Association
HCWI Group Foundation
Jarmaica Assoc for Persons with Mental Retardation
Jarmaica Association for the Deaf
Jamaica Baptist Women's Federation
larmaica Cancer Society
Jamaica Conservation and Development Trust
jamaica Environment Trust
{amaica Family Planning Association
jamaica Foundation for Children
Jamaica Institute of Environmental Professionals
Jamaica National Children's Home
Jamaica Red Cross Society
Jamaica Socdiery for Agricultural Sciences
Jamaica Society for the Blind
Jamaican Geographical Society
Portmore joint Citizens Association
Mational Development Foundation of Jamaica
Natiomal Environmental Societies Trust
Negril Coral Reef Preservation Society
Pordand Environment Protection Association
Private Sector Organization of Jamaica
Raymond’s Citizens Association
Jamaica Save the Children
§-Comer Clinic
MNorthern Jamaica Conservation Association
Three - [D Projects
Unitas of Jamaiea Limited
Vouch Lirmnited
Yaltahs Community Development Fund Limited
Young Women's Christian Association




