2. SUSTAI NABLE LI VELI HOODS

DOLPHI N HEAD TRUST/ NEGRI L ENVI RONMENT PROTECTI ON TRUST

Assessnent of Economically Viable Alternative Livelihood in the Dol phin
Head Area

------------ Resi dents of Dol phin Head have been forced to eke out an
exi stence fromthe availabl e and accessible forest resources. This has
resulted in the fragnmentation of the forest block. The area has a high
rate of endemi sm which has to be protected from further destruction.
The Dol phin Head Trust received $410,000.00 to do the necessary research
to devel op a sustainable incone generation strategy that woul d bal ance
the environnmental inprtance of the area with the residents' need for a
l'ivelihood.

Project activities will include the identification of enterprises, which
are conpatible with sustai nable natural resource nanagenent; and the

sel ection of the nost appropriate for the Dol phin Head region. It also

i ncluded a progranme to inprove the project managenment capabilities of
the inplenmenting agency. Comrunity stakehol ders and partners
participated in the planning of the conservation initiatives for the
fourteen buffer conmunities in which they have been invol ved.

The comrunities were eager to participate in the proposed interventions
as they were convinced of the Iong-term benefits both to the residents
and the natural environnment.

I NNERCI TY FOR CHRI ST M NI STRI ES

Reengi neeri ng of Better Taste Foods

------------ The Innercity for Christ Mnistries received a grant of
$1.25 million to upgrade the current manufacturing and operationa
practices of its bannana chips factory to facilitate increased
production and train staff in quality control

Enmpl oyees of Better Taste Banana Chi ps and nmenbers of the Innercity

M nistries are the primary beneficiaries but the project will also

i nclude the i nmediate communities of Trench Town and Jones Town through
the provision of enploynment opportunities as a result of the factory
expansi on.

JAMAI CA CONSERVATI ON & DEVELOPMENT TRUST [ JCDT]

Bl ue and John Crow Mountain National Park Support Project

------------ Management of the Blue of and John Crow Mountai ns Nationa
Park has been severely affected by the drastic reduction in financia
support both from governnment and the Janmi ca National Parks Fund Trust.
JCDT received a grant of $4,496,500.00 to support the devel oprment,

pl anni ng and i npl ement ati on of biodiversity conservation, comunity
devel opnent and i ncone generation programmes.



During the 12-nmonth project period the JCDT will develop a strategy for
park viability to include inprovenent of the infrastructure and
anenities of the recreational areas; nmonitoring the status of the forest
ecosystem of the BIJCMNP; inprovenent of the forest resources of the
park; and involvenent and participation of the communities in the
conservation efforts.

This project operates within the framework of the co-managenent
agreenent with the National Environment & Pl anning Agency and the
Forestry Departnent.

NEGRI L AREA ENVI RONMENTAL PROTECTI ON TRUST [ NEPT]

Royal Pal m Reserve Eco-tourism Attraction (Start-up)

------------ The Negril Area Environmental Protection Trust (NEPT)
recei ved $2,800,000.00 to increase the funding base of its protected
area managenent programmes through the establishnment of an income-
generating eco-tourismattraction at the Royal Pal m Reserve.

Project activities include an interpretive programe to raise the |eve
of awareness, know edge and understandi ng about the Negril Great Morass;
i ncome generation for the citizens of neighbouring communities and a
research centre to increase scientific know edge of the Negril Great
Morass and rel ated ecosystem

The |l ocal communities of Sheffield and Springfield are fully involved in
the planning of the specific activities and operations of the Reserve as
a tourist attraction and will have first option for jobs and training
opportunities in tour guiding and craft-making.

Successful inplenmentation of this project will satisfy the need for
conprehensi ve planni ng and nmanagenent as it includes education,
enforcenent and the provision of opportunities to |ocal comunities for
nore environnmentally friendly economic activities. It should also
provi de a much needed attraction for hotels and tourists in the Negri
Ar ea.

NEGRI L CORAL REEF PRESERVATI ON SOCI ETY [ NCRPS]
Consul tation on the Financial Sustainability of the Negril Marine Park

The Negril Coral Reef Preservation Society requires a good financia
managenment plan in order to generate adequate funds for the operation of
the marine park. A grant of $375,000 was nade to the NCRPS to cover the
cost of consultations and workshops to develop a financing strategy and
wor k- pl an and identify appropriate nanagenent systens.

The consul tation exercise will inprove the managenment system of the NWP;
review the experiences and strategies used by sinilar Caribbean



organi zations |like the Soufriere Mari ne Managenent Area, St. Lucia; and
devel op an operational budget for the NWP.

SUSTAI NABLE COMMUNI TI ES FOUNDATI ON

1st Cari bbean Rural and Comrunity-Based Tourism Traini ng Wor kshop
------------ The Sustai nabl e Conmuniti es Foundation received a grant of
$450, 000. 00 to assist thirty-five participants froma broad range of
communities and five menbers of the SCF/ CountryStyle secretariat to
attend and participate in the 1lst Caribbean Rural and Comrunity-Based
Touri sm Wrkshop, held in Jamai ca August 24-26, 2001

The wor kshop included special interest marketing strategies for
comunities; discussions on conmunity tourism product devel opment and
standards; international |inkages; and introduction of the concept of
"Communities for Peace".

The sharing of real tinme experiences and i deas on comrunity tourism
exposed participants to a wider range of approaches.



